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PART I MINUTES  
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13.30 on Wednesday 18 November 2015 at 
the North Kent Community Centre 

 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Robin Cooper (Accounting Officer) 
Cllr John Cubitt (Gravesham Borough Council) 
Cllr Mark Dance (Kent County Council) 
Louise Hardy 
Cllr Jeremy Kite MBE (Dartford Borough Council) 
Bob Lane OBE 
David Lock CBE 
Katie Perrior   
 
Apologies: 
None 
 
In Attendance: 
Tracey Coleman       EDC Chief Planning Officer 
Steve Pritchard       EDC Director of Land and Regeneration 
Gerard Whiteman       EDC Finance Director  
Louise Wyman       EDC Strategy Director 
Ruth Collins       DCLG Sponsor Team 
Sarah Williamson       DCLG Sponsor Team 
James Richardson       Board Secretary   
 
The Chair opened the meeting, welcoming Tracey Coleman to her first meeting as a 
Director of the Corporation. Tracey had started as the Chief Planning Office on 1 November. 
 
The Chair welcomed members of the public to Part I of the meeting. 
 
Item 1  
 
Apologies 
 
01.8.15 No Apologies were received. 
 
Declarations of interest 
 
02.08.15 The Chair reminded Board members to raise any potential conflicts in relation to 
specific issues under discussion, and of their responsibility not to participate in the discussion 
or determination of any matter in which they have an interest.  No declarations were made. 
 
Part 1 Minutes of the 21 October 2015 Board Meeting 
 
03.08.15 The Part I minutes were approved. 
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Board Actions 
 
04.08.15 James Richardson confirmed that all actions from previous Board meetings were 
complete or due to be considered as agenda items other than Action 07-09, concerning a 
proposal for the Board to discuss the EDC’s top strategic risks in detail at a session in 
February 2016. The Board agreed to the proposal. 
 
Actions: 

08-01 Board to consider the top strategic risks affecting delivery of the Garden City at a 
session in February 2016 (Gerard Whiteman) 

 
Item 2 Finance and Operations Report (Paper 15 / 058) 
 
05.08.15 Gerard Whiteman presented the Board with his report setting out the position on 
the EDC budget, workforce, premises and operational issues as of 31 October 2015. He 
reported that the total forecast expenditure for the year remained at c£3.4 million, and that to 
date in the current financial year there was a cumulative underspend of £67,588 primarily 
arising from reduced IT and telephony charges.  
 
06.08.15 Gerard Whiteman confirmed that the EDC Framework Agreement had been signed 
by the DCLG Permanent Secretary in October and that it was available on the EDC website. 
On staffing, several new staff members had joined the Corporation or would be joining in the 
coming weeks. Gerard Whiteman also updated the Board on the delay to DCLG setting up 
the permanent EDC payroll and outlined the current position on those business cases that 
had been submitted to central Government for approval.  
 
07.08.15 Bob Lane asked for an update on the proposal to procure and install a Garden City 
pod structure at the International Station. Robin Cooper confirmed that a business case had 
been submitted to DCLG and that Louise Wyman was now responding to the Department’s 
clarification questions. He said that the pod was expected to be a modular design, and that it 
would be staffed by at least two members of EDC staff, initially during weekdays.  
 
08.08.15 David Holt asked about the opening hours, whether the EDC had the staffing 
capacity to operate the pod and what the target audience was. Robin Cooper said that the 
pod would be used to engage with the public, to display information about the Garden City, to 
make plans available to members of the public and also as a venue for meetings. The 
Chairman asked that EDC officers obtain footfall information for the Station so that decisions 
on opening times could be taken. Board members asked about the timing for delivery of the 
pod, and requested for the specification and an image of what the structure might look like to 
be circulated. Louise Wyman said that she hoped to deliver the Pod in January, and agreed to 
circulate the specification and images to the Board as soon as possible. 
 
09.08.15 The Board NOTED the issues raised by Gerard and APPROVED the report. 
 
Actions: 

08-02 Circulate to the Board the specification for the Garden City Pod, including its 
purpose, how it will be used, likely facilities and images of what it might look like 
(Louise Wyman) 
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08-03 To support decision making on Pod opening times, complete, or obtain from other 
organisations footfall patterns in the International Station (Louise Wyman) 

 
Item 3 Masterplan Update 
 
10.08.15 Louise Wyman covered the Masterplan update during Item 4. 
 
Item 4 Communications and Engagement Update (Paper 15 / 059) 
 
11.08.15 Louise Wyman updated the Board on the EDC’s recent communications and 
engagement activities and the plans for engagement in December on the Ebbsfleet 
Masterplan. 
 
12.08.15 Louise Wyman reported on the key messages arising from the Landowners and 
Developers Working Group on 15 October, confirmed the likely dates of the next Local 
Stakeholder Working Group and Cross Government Working Group, and provided for the 
Board a summary of the other engagement events and visits that had taken place since the 
last Board. Board Members recommended that as well as maintaining the Working Group 
forum the EDC should also seek opportunities to meet with the landowners and developers in 
bilateral meetings. Louise Wyman confirmed that this more focussed engagement was 
underway and would continue. 
 
13.08.15 Louise Wyman outlined for the Board the approach to Masterplan engagement that 
was now underway with Aecom. She said that engagement with local people, communities 
and other stakeholders on the Garden City was central to the Masterplanning work, and that a 
series of large scale events were being planned for December, including a major engagement 
forum at the North Kent Community Centre on 8 December. Board Members would be invited 
to participate and support this event and others. 
 
14.08.15 Cllr Kite said that the start of the Masterplanning work was a watershed moment 
for the EDC, and that it was now crucial that EDC officers sought to engage as wide as 
possible. There were up to 400,000 people in the local community, and in Cllr Kite’s view 
engagement now needed to widen out significantly from the more focussed engagement that 
had taken place to date. Cllr Kite also urged EDC officers to ensure that there was 
appropriate engagement with those with a mandate to serve the local population, including 
local councillors and parish councillors. He added that the proposed three local drop in events 
did not provide sufficient coverage and many more would be needed. David Lock asked EDC 
officers to ensure that messages on the role of the EDC made clear that, whilst the EDC is 
the local planning authority, it was not a plan making authority, and so there was no blank 
sheet of paper on which to work.  
 
15.08.15 Louise Hardy asked if the EDC was planning for likely increased public interest in 
the Garden City as a result of the Spending Review announcements the following week. 
Louise Wyman confirmed that this was being planned for, and recognised that the 
Corporation needed to refresh and enhance the initial Communications and Engagement 
Strategy that the Board had agreed in June 2015.   
 
16.08.15 Louise Wyman reported that a new Communications and Engagement Committee 
had been formed, involving EDC officers and also Board Members Katie Perrior and Cllr Kite. 
The first meeting had been on the morning of the Board and the Committee had been very 
productive. She added that interviews for the EDC Head of Communications and 
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Engagement were taking place on 27 November and 3 December, and that DCLG had now 
approved the EDC business case for communications and engagement spend.  
 
17.08.15 The Board NOTED the communications and engagement progress and the 
Masterplan engagement plans. 
 

Actions: 

08-04 Prepare messages to be used in EDC communications immediately following the 
Government’s Spending Review announcement (Louise Wyman)  

08-05 Set out a proposal for discussion at the next Board meeting on how 
communications and engagement activity will now progress to include the wider 
local community of up to 400,000 people as well as the more focussed 
engagement with local groups that the EDC has been working with over the 
Summer (Louise Wyman) 

08-06 Ensure that Board Members are invited to attend and support the Masterplan 
engagement events in December (Louise Wyman) 

08-07 Following the Board’s advice, increase the number of local drop-in sessions on the 
Masterplan and confirm the dates of these to the Board (Louise Wyman) 

08-08 Ahead of the new Head of Communications & Engagement being appointed, 
commence work on a refreshed and enhanced Communications and Engagement 
Strategy (Louise Wyman) 

 

Item 5 Responses to Written Questions from Members of the Public 
 
18.08.15 Robin Cooper summarised the responses to questions submitted by the public. A 
copy of the questions and responses are published at the end of these minutes. 
 
The Chair declared the public part of the meeting as closed, thanking those members 
of the public present for their attendance. He declared that Part Two of the meeting 
concerning matters solely of commercial or personal confidentiality and for which 
the public was excluded would commence. 
 

PART TWO 
 
Items 6 – 10 (19.08.15 – 41.08.15) were dealt with as Part II items  
 
Date and Time of Next Meeting 
 
42.08.15 The next meeting of the Board will be held on 16 December at the North Kent 
Community Centre. 
 
-------------------------------------------------------------------------------------------------------------------- 

Chairman’s signature: 

 

Michael Cassidy 

 

Date:  

 

16 December 2015 
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Public Questions 
 

EDC Board 18 November 2015 
 

The following questions and responses can also be found on the Corporation’s website at 
www.ebbsfleetdc@org.uk. 
 

1. The Draft Part 1 Minutes for agreement by the Board do not record the public 

questions and responses.  Will you include them, as was done in minutes of 

previous meetings, rather than reference the EDC website? 

 

Response: 

Since the September Board meeting the Part I minutes have included the public questions 

and responses in the same document, and we will continue to follow this format. The Part I 

Minutes and public questions and responses are provided to the public at Board meetings 

and also included on the EDC website. 

 

2. At the 21st October Board, in response to a written question, it was said that EDC 

would be attending a Highways England stakeholder meeting on 26th October 

2015. Can you provide more information? Will Notes be available? 

 

Response: 

The purpose of the meeting which was attended by EDC was to discuss the planned public 

engagement activities of Highways England (A2 Bean & Ebbsfleet junction improvements, 

and Lower Thames Crossing), the EDC (Garden City Framework Masterplan), and LRCH 

(London Paramount proposal). Representatives of each organisation outlined their 

developing engagement proposals and likely timing. It was agreed that coordination 

between the projects and their promoters was essential to avoid clashes in timings/venues.  

 

The group also undertook to identify how best to provide each other with a helpful key 

messages summary that could be used as an informative at each other’s engagement 

events. This would be high-level and direct people to where they could find more 

information – for example a project website.   

 

3. In the EDC’s Financial Summary the expression “Being worked on” is used in 

several places; e.g., Crossrail Study, Paramount, etc. What does this mean? 

 

Response: 

The EDC budget is divided into 2 elements, being the total ‘core’ budget which covers day-

to-day running costs, and the total ‘business case’ budget which comprises of projects that 

require additional approval by DCLG before commencement of any spend. In order to 

obtain the DCLG approval, an individual business case must be worked up by EDC officers 

and then submitted to DCLG. ‘Being worked on’ means that EDC officers are actively 

progressing the business case for that project / budget line item. 

http://www.ebbsfleetdc@org.uk/
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In September EDC accepted an invitation to visit and meet residents and businesses 

of the Bean Triangle to discuss its status and address our concerns. This may take 

place on 23 November. Are you aware of the anxiety caused by inclusion of 34 acres 

of Green Belt designated land within the EDC urban boundary? When will you know 

your (and LRCH) intentions for homes, businesses and ancient woodland in Bean 

Parish? 

Response: 

The Green Belt is a statutory designation, and land can only be removed from the Green 

Belt through Dartford Borough Council Local Plan process. The EDC has no Plan making 

powers; these remain with the local authority. Only development that is deemed appropriate 

for the Green Belt by Central Government in the National Planning Policy Framework, or 

can be demonstrated to be an exception with very special circumstances, can proceed.  Any 

proposal to develop the land for development which was neither already deemed 

appropriate or exceptional, would first require the land to be removed from the Green Belt, 

which would be a matter for Dartford Borough Council and an independent planning 

inspector.  

 

Regarding the wider Bean Parish area, EDC is currently preparing a Framework Masterplan 

for the EDC area. This will be developed consistent with the Local Plan policy of Dartford 

and Gravesham borough councils. In early December we will be holding a series of 

stakeholder and public engagement events to discuss the Garden City and Framework 

Masterplan with the local community, and hear their thoughts and ideas. These events will 

be widely advertised.  

 

4. Does the Planning Committee report to the Board? There were lessons to be 

learned from the fledgling 1st Planning Committee on 21st October: - 

a. The only application was for the NGSS (Ebbsfleet Green) Master Plan (up to 

950 dwellings). Is it intended that AECOM will re-visit it, after approval? 

b. Some of the Planning Committee were concerned that there was provision for 

too much parking (although in accord with DBC SPD) and that the appearance 

of the development would be spoilt by Vans. Such matters might be controlled 

by restrictive Covenants. Will EDC have input to these or is this a matter for 

individual land owners?   

 

Response: 

The minutes of Planning Committee are posted on the EDC website and are therefore not 

reported to the Board.  

a) The master plan document being produced by AECOM will be in accordance with the 

outline planning permission granted at Ebbsfleet Green for up to 950 dwellings. 

However a master plan is an evolving document and so the master plan for Ebbsfleet 

Green could be amended either by the applicants or through the AECOM work.  

b) Restrictive covenants are not part of the planning process and so they are a matter 

for individual land owners.  

 


