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EDC Paper 016 / 005 – ANNEX A(v) 

Ebbsfleet Development Corporation – Transparency 
Policy 

1. Background 

1.1 The Government has an ambitious transparency agenda, with a commitment to 
extend transparency to ‘every area of public life’, and a desire that Arm’s Length 
Bodies (ALBs) should be at the cutting edge of transparency best practice. 

1.2 The EDC by way of this policy makes an explicit commitment to openness in all 
its activities. In accordance with the DCLG’s transparency aims there should be a 
presumption in favour of routine disclosure of the sorts of information that the Board 
sees and uses, subject to commercial and security concerns. 

We have used as a starting point the definition used in the Public Chairs’ Forum/ 
Institute for Government’s Guide to Best Practice – Transparency in Arm’s Length 
Bodies: 

“A principle that allows those affected…to know not only the basic facts and figures 
but also the mechanisms and processes. It is the duty of civil servants, managers 
and trustees to act visibly, predictably and understandably” 

1.3  This policy will therefore address not only the release of the datasets required by 
the DCLG and Government, but also the role of the EDC; how it is governed; how it 
makes decisions; how well it performs, and how to access or complain about its 
activities.  

 

2. Key Themes 

2.1 To enable users (of our website) to find information easily, we will organise our 
information around the following key themes: 

 About Us 

 Stakeholders 

 Performance 

 Governance 

 Data 
 

2.2   ‘About Us’ – suggested template for this page of the website: 

 Our role and responsibilities – the purpose of the EDC and what we are 
mandated to deliver; 
 

 Our organisation – the staffing structure of the EDC; names, biographies 
and responsibilities of staff members. 
The disclosure of directors’ salaries annually as published in the annual report 
and accounts. 
In addition, a tabular analysis of the salaries of the whole EDC staff in bands 
of £10,000 up to £150,000 pa. will also be available on the EDC website. 
   

 Where to find us and how to get in touch – contact details of the EDC. 
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2.3   Stakeholders: 

 Our roles and responsibilities to stakeholders – our engagement activities 
with and opportunities for different stakeholder groups, the partners we work 
with and our Communications & Engagement Strategy; 
 

 Customer Service Standards – timelines for responding to correspondence, 
processing planning applications, and a clear complaints procedure. 
Performance Indicators will be devised and data published quarterly to show 
if the EDC is meeting those standards. 
 

 How we set our charges – a link to our Planning Fees and how they are set. 
 

 How to get involved – the different ways that our stakeholders can engage 
with us, and how to provide feedback – surveys, consultation exercises, web 
forms, links to social media, and how we will respond. 
 
 

2.4   Performance: 

 What our priorities are – the Corporate Plan and the annual EDC Business 
Plan – to enable performance data to be put into context. 
 

 Financial Information: 
 

i. The annual audited financial statements and annual reports 
ii. Procurement and tendering procedures 

iii. Contracts register (updated monthly) 
iv. Monthly income and expenditure reports (by way of links to the Board 

papers) 
v. All individual items of expenditure over £250 (in line with DCLG/HMT 

guidance) will be published monthly within 2 months of being incurred. 
vi. Internal financial regulations including Expenses Policy. 

 

 Key Performance Data – performance against our KPIs as set by the Board 
and DCLG as sponsor department. 
 

 Risk – identified within the Corporate Plan. 

 

2.5  Governance: 

 Status of the EDC and our accountability arrangements – our formal legal 
status, our sponsoring department (DCLG) and the senior official contact 
there for the EDC, and the responsible Minister. 
 

 Basis for operations – the legislation relevant to the functions of the EDC 
i.e. the Framework Document 
 
 

 Board Composition – the names, dates of appointment, biographies, 
specific responsibilities, terms and conditions, and register of interests of the 
EDC’s Board Members.  
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 Board Operations – the agendas and minutes of Board meetings (Part 1), 
with the dates of future meetings made public well in advance. 
 

 Policies & Procedures   
 

 Appointments Process – an area of the website dedicated to our 
recruitment procedures and a link to current vacancies. 
 

2.6   Data: 

 The EDC will protect personal data and comply with the Data Protection Act 
 

 Where possible, data will be published in a reusable format to assist users 
with searching/copying/pasting and generally being able to make use of the 
data. 
 

 With specific reference to the EDC as a Local Planning Authority, we will 
maintain a public register of planning applications linked via the EDC website. 
The planning register will contain all of the documents submitted by an 
applicant for a planning application with the personal contact details of the 
applicant / agent redacted. All comments received, including those from local 
residents, as part of the consultation process for a planning application will be 
posted online and form part of the public register.  Following the planning 
decision, the planning report and any associated planning conditions or 
refusal reasons will also be available to view in the final decision notice. The 
planning sections of the website will include historical as well as live 
applications together with relevant development plan documents, although 
some historical data will be via links to the Gravesham and Dartford borough 
council websites. Matters relating to enforcement cases (aside from the final 
enforcement notice) and pre-application discussions with developers and 
landowners are confidential and so will not be in the public domain 
 

 Freedom of Information requests and EDC responses thereto will be 
published on the EDC website to allow users to see what information has 
already been released which should reduce duplicate applications. 
 
 

3.  Information Principles 

3.1 The information we produce will be: 

 Accessible (well signposted) and in a format that is easy to understand and 
work with; 

 Relevant to the needs of different audiences; 

 Made available as soon as possible; 

 Put in context and explained; 

 Proportionate. 

 

 


