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Stage 1 Emerging findings 

This briefing note provides the emerging findings and key themes of importance 

found during the Stage 1 Masterplan stakeholder and public engagement events.  A 

full analysis of all comments received, Workshop activities and data from the online 

survey is underway and will be reported in February. 

EDC received: 

 472 individual post it note comments 

 52 Completed online surveys  

 198 Completed ‘Postcards from the Future’ 

This note provides a short summary of the feedback received from 6 public drop-in 

events. 

Why engage now? 

1. Raise awareness of the Garden City, and the role of the development 

corporation. 

2. Kickstart public involvement in the masterplanning process, testing our 

understanding of the sites and surrounding areas to-date 

3. Co-develop a shared understanding of what the term ‘Garden City’ means  

locally, to inform the visioning work.   
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Who did we engage? 

Approximately 500 local people took part in a series of events during 7th to 13th 

December 2015.   These events were specifically programmed to involve residents, 

businesses, faith organisations, community groups and other stakeholders who live 

and work in Gravesham, Dartford and the wider North Kent areas.  

In partnership with consultant Masterplanners AECOM, EDC widely advertised and 

delivered the following public drop in events to enable participation of a large number 

of stakeholders in local settings.  Each event was held for 3 hours, using exhibition 

boards with maps and images to provoke comment and discussion on the future 

Ebbsfleet Garden City: 

 7th December Dartford Civic Centre 

 9th December Gravesham Civic Centre 

 9th December Ebbsfleet International Station 

 10th December, The Hive Library Northfleet 

 10th December Dartford Central Library 

 12th December Swan Valley Library 

 13th December Bluewater Shopping Centre 
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A significant number of participants lived in the local areas, enabling them to share 

their local knowledge and understanding of how the Garden City could be delivered 

to meet the objective of being ‘locally led’. 

What did we learn? 

These events have provided EDC with useful insights and a deeper understanding of 

local aspirations and concerns about the Garden City.   EDC was aware of many 

themes discussed by stakeholders and has begun work to address them; this work 

now benefits from the personal experiences shared during the events. 

Overall, participants engaged well in dialogues about the Future Garden City, giving 

their views on the themes and issues that matter to them.  From the comments, it 

can be seen that Transport is the clear priority concern across the communities we 

visited – receiving 30% of the total comments gathered. 

The Charts below show the number of comments received for each theme, followed 

by more detailed charts showing the range of comments and issues gathered during 

the events. 

 

 

Transport  

Overwhelmingly, transport is the number one shared concern in both Gravesham 

and Dartford.  Transport features in over 30% of all comments received.  

Stakeholders are very concerned about the A2’s ability to cope with additional 

usage.  We recorded shared views on: 

 Very strong calls to widen A2 

 Immediate need to improve Ebbsfleet and Bean Junctions 

 Prohibitive fares on HS1 
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 Inconsistent Fast track service 

 Prioritise good public transport in the Garden City 

 Provision of cycling and walking 

 Need to improve connectivity with existing community 

 

 

The issue of transport cannot be underestimated.  It is the critical issue that 

stakeholders want EDC to address before new homes are built. 

New Homes 

Stakeholders accept the need for housing growth and the Garden City as an 

opportunity to meet housing needs, but want to see a real community beyond 

housing numbers: 

 Must deliver a range of house styles and sizes 

 Must include affordable and social housing for rent 

 Must be affordable for local people 

 Must not be a London overspill/dormitory town 

 Use local materials 

 Have character 

 Sensitive use of height – tall buildings around the station  

The priority housing concern and aspiration is for the Garden City to include 

affordable homes for local people. 
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Community facilities 

The second highest priority for stakeholders is the need for the Garden City to 

adequately provide health and education facilities to ensure the new population do 

not impact on services perceived to be under strain already: 

 Concerns for the future of Darrent Valley Hospital 

 Need to provide GP surgeries – current surgeries are already oversubscribed 

 Schools to be provided at the right time – built in line with homes 

 Preserve and make use of existing facilities in surrounding areas 

 New community halls to be provided with purpose and active uses known in 

advance and management structure in place 

The priority concern is the impact on the local health infrastructure.   Stakeholders 

made calls for a new hospital, making references to additional needs that may arise 

due to Paramount.   
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Green and Open Spaces (including River Thames) 

Stakeholders want the Garden City to deliver new green spaces that focus on nature 

and wildlife, as well as provide play and walking space.   There is a positive appetite 

for green spaces and the role it can play to enhance communities: 

 Provide good quality open space to reduce anti-social behaviour and mental 

health 

 Need managed wildlife area 

 Provide walking routes to Paramount 

 Create more and better use of the river  

 Improve and increase access to the river 

 Creative use of open spaces – festivals, sports, play 

Good quality green and open spaces are seen as a key opportunity for the Garden 

City to enhance and connect to the existing communities. 

 

 

 

Economy 

Participants shared aspirations and concerns for the Garden City to support and 

reduce local deprivation.   Many comments were gathered on the industrial decline of 

the local area and the opportunities that ‘construction and regeneration’ could bring 

to local people: 

 Must provide local jobs from the start 

 Training facilities and programmes needed 

 Ensure a range of employment opportunities – not just low level jobs 

 Improve existing high streets – not detract 
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 Attract technology firms 

 Need local labour policy 

 Address transport problems 

The economic opportunities of the Garden City are providing hope in the deprived 

surrounding areas.   A number of suggestions were recorded on how EDC can 

include local groups to deliver an effective approach to prepare local communities to 

take up employment in the future.    

 

 

Environment and Utilities 

There is an appetite for the Garden City to deliver a self-sustaining community 

through better utility provision.   Stakeholders are aware of the constraints on 

existing utility provision, making calls for: 

 Efficient water supply 

 Energy smart – recycling for heat supplies 

 Better foul waste service 

 High speed broad band 

Stakeholders would like the Garden City to adopt modern and future proofed 

solutions that reduce carbon emissions and negative impact on the environment. 

Social infrastructure 

There are real concerns that the new Garden City will further isolate the existing 

communities in Swanscombe and Northfleet.   Stakeholders want to be a part of the 

Garden City and not excluded from the development and delivery of the new 

community.   We heard calls for: 



EDC 016/004 Annex A 
 

9 
 

 Include existing communities 

 Do not exclude Swanscombe 

 Maintain and value the local history of the area 

 Improve connectivity  

 Enhance existing communities – walkways, buildings and parks 

 Offer home improvement grants to existing home owners 

 Provide multi use faith buildings – not just churches 

Stakeholders have a sense of ‘fear’ that the Garden City will produce a ‘them and us’ 

community.   We heard several concerns about cohesion and tension in the new 

Castle View Park (located in Castle Hill), where local children have been told that the 

park belongs to the new residents.    Concerns are widely shared that existing 

communities face being marginalised by the Garden City residents if they are not 

fully involved throughout the development years.    

 

EDC Role 

Stakeholders understand the important and wide ranging role that EDC has.   They 

have a range of priorities for EDC to achieve: 

 Hold developers to account 

 S106 to be delivered at the beginning not the end of development 

 Adopt TCPA principles 

 Learn from mistakes of Milton Keynes 

 Harness achievements from across the world 

 Showcase visual images of ‘what’ the Garden City will look like 

 Coordinate major improvements  

 Work in partnership with local councils 
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There is a strong appetite across the community for engagement with EDC.   All 

events were very well attended by a wide range of local stakeholders.   These 

targeted local events enabled large numbers to participate in their local areas and 

have a stake in the Garden City.   

Local people valued the opportunity to contribute and made strong calls for this 

engagement to continue. 

 


