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 UPDATE:  24 February 2016-  

This document is an update to the Ebbsfleet Development Corporation (EDC) 

Corporate Plan for 2015-18 that was agreed by the EDC Board in July 2015. 

Ebbsfleet Development Corporation Board 
In October 2015 Paul Carter stepped down from the EDC Board as the Kent County 
Council representative, replaced by Mark Dance. 
 
EDC Planning Committee 
In October 2015 the EDC Planning Committee met for the first time.  
 
The Chair of the Planning Committee is David Lock (EDC Board Member). EDC 
Board Members Katie Perrior (Vice Chair) and Louise Hardy are also members of 
the Planning Committee. The other members appointed to the Committee are: 
 

 Councillor Derek Hunnisett – Dartford Borough Council representative 

 Councillor Robin Theobald – Gravesham Borough Council representative 

 Councillor Matthew Balfour – Kent County Council representative  

 Chris Hall – independent member 

 Reverend Penny Marsh – independent member 
 
Note: the three local authorities have also nominated substitute representatives  
 
The Planning Committee is independent of the EDC Board. The Committee ensures 
that decisions on planning applications are made in an open, transparent and 
impartial manner.  
 
EDC Investment Committee 
In January 2016 the EDC Board agreed to suspend the EDC Investment Committee. 
A new Infrastructure and Investment Panel (IIP) chaired by the EDC interim Chief 
Executive met for the first time in February 2016. The IIP meets at least monthly. 
EDC Board Members are sent all papers and are invited to attend. The Department 
for Communities and Local Government and Her Majesty’s Treasury also attend. 
 
Senior Management Changes 
On 16 December 2015 it was announced that Robin Cooper would be leaving his 
post as the EDC's Chief Executive. In January 2016 Paul Spooner was appointed as 
the interim Chief Executive Officer. 
  



 

 

Comprehensive Spending Review  
On 25 November 2015 the Chancellor of the Exchequer announced that £310 million 
of Government investment would be made available to support the delivery of 
Ebbsfleet Garden City. The Chancellor also announced that parts of the EDC area 
would be designated as an Enterprise Zone as part of a North Kent Innovation Zone. 
 
A Core Infrastructure Programme for the period 2016-2021 is now being finalised to 
enable the delivery, at pace of new homes by 2021.  
 
The Programme comprises the following sub-programmes: 
 
PROGRAMME  SUMMARY 

Utilities  
 

To provide a co-ordinated strategic utility network 
across the Garden City focusing on opportunities for 
collaborative working and best practice. Establishing 
shared utility corridors and advancing the provision of 
strategic infrastructure. 
 

Enterprise Areas Working with landowners to provide employment 
opportunities fostering both local and inward 
investment – capitalising on Enterprise Zone 
investment. 
 

Environmental Creating an identity for the Garden City by adopting 
best practice in design and sustainability incorporating 
provision to acquire and remediate gateway sites. 
 

Highways and 
Transportation 

To provide safe and integrated highway system 
improving connectivity between the old and new 
communities, investing in local road improvements 
and rationalisation of infrastructure to improve the 
density of development and connectivity.  
 

Community  To create a city with vibrancy and a range of uses 
through targeted investment encouraging flexible use 
of public realm and the reinforcement of recreational 
and cultural facilities. Supporting investment with skills 
development and investment in further education 
infrastructure. 
 

Investment Supporting the market by sharing development risk 
and reward by participating in joint ventures in core 
areas and potentially acquiring “windfall” sites 
identified by the Masterplan in and around the Garden 
City. 
 

 
The current expected split of the Programme in Year 1 (2016/17) and across the five 
years of the Spending Review period is shown overleaf. 
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Spending Review Allocation:  
2016-2021 by Programme 

   Programme 1 - Utilities

   Programme 2 - Enterprise
Areas

   Programme 3 -
Environmental

   Programme 4 - Highways
& Transportation

   Programme 5 -
Community Facilities

   Programme 6 - Direct
Intervention

Amount 
 
£125million 
 
 
£33million 
 
 
 
£15million 
 
 
£62million 
 
 
£34million 
 
 
£41million 
 
 
£310 million 

13% 

15% 

19% 
18% 

35% 

5 Year Annual Spend Breakdown 

2016/17

2017/18

2018/19

2019/20

2020/21

Amount 
 
£39.1 million 
 
 
£46.1 million 
 
 
£60.6 million 
 
 
£55.6 million 
 
£108.6 million 
___________ 
 
£310 million 



 

 

EDC Planning Service 
In December 2015 it was confirmed to the EDC Board that Service Level 
Agreements with Dartford and Gravesham Borough Councils would continue for the 
first Quarter of 2016 to enable the EDC to complete the delayed implementation of 
the Corporation’s Planning IT system. 
 
Risk Management 
The EDC’s Strategic Risk Register is reported to the EDC Audit and Risk Assurance 
Committee quarterly and to the EDC Board at least twice per year. A Risk-Sub 
Committee comprising of the EDC Executive Team has met monthly throughout 
2015/16 to review and plan mitigations for risks facing the EDC and the delivery of 
the Garden City.  
 
The top strategic risks to the EDC as of February 2016 have been identified as: 

RISK IMPACT 
The EDC is unable to deliver a statutory 
planning function in-house 

EDC fails to meet its statutory responsibilities. 
Planning applications are not determined or 
mistakes are made, leading to challenge.  
Potential funding impact from any ongoing 
extension to Service Level Agreements with 
Dartford and Gravesham Borough Councils. 
Significant loss of credibility.   

The EDC fails to make progress on the 
delivery plan agreed with Government, 
including meeting agreed milestones and 
failing to achieve quick wins to 
demonstrate impact and capability 

Capital resources are deployed on the wrong 
initiatives or in the wrong sequence, leading to 
wastage and developments not becoming 
unblocked.  
Loss of credibility with Government and 
stakeholders.  

The EDC fails to deliver projects on time 
due to the process and timescales 
required to access funds from DCLG/HMT, 
and the DCLG/Cabinet Office spending 
controls approvals  

Capital resources or approvals to procure delay 
projects or prevent projects from starting.  
This could affect projects in 2016/17 and in 
subsequent years.  

EDC fails, or is unable to influence 
development in the EDC area due to no 
direct land ownership.  

Utilities are not delivered, sites do not reach their 
full potential, and/or stakeholder expectations are 
not met. 
The EDC is unable to influence development of a 
site(s) in terms of quality - so the Garden City 
concept is not delivered.  
Significant loss of confidence and reputation.   

Foul water drainage capacity prevents 
development from taking place at pace 

Serious delay to delivery, and/or a piecemeal and 
uncoordinated approach to the delivery of foul 
water drainage. 

Uncertainty of the London Paramount 
proposals 

Without certainty on the proposals the EDC will 
need to plan for two potential future scenarios, one 
with the Paramount development proceeding and 
one without.  

 


