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PART I MINUTES [DRAFT FOR AGREEMENT BY THE BOARD]  
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13.30 on Wednesday 24 February 2016 at 
the North Kent Community Centre 

 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
Cllr John Cubitt (Gravesham Borough Council) 
Louise Hardy 
Cllr Jeremy Kite MBE (Dartford Borough Council) 
David Lock CBE 
Katie Perrior   
Paul Spooner 
 
Apologies: 
David Holt (Deputy Chairman) 
Cllr Mark Dance (Kent County Council) 
Bob Lane OBE 
 
In Attendance: 
Tracey Coleman       EDC Chief Planning Officer  
Steve Pritchard       EDC Director of Land and Regeneration  
Gerard Whiteman       EDC Finance Director and Interim Accounting Officer  
Louise Wyman       EDC Strategy Director  
Mark Templeton       EDC Head of Communications and Engagement (Part I only) 
Ruth Collins       DCLG Sponsor Team 
Jo Keys        DCLG Sponsor Team 
Sarah Williamson       DCLG Sponsor Team 
James Richardson       Board Secretary   
 

PART ONE 
 
Item 1 
 
01.02.16 The Chair opened Part One of the meeting, welcoming members of the public 
and introducing Mark Templeton, the EDC’s new Head of Communications and 
Engagement.  
 
Apologies 
 
02.02.16 Apologies had been received from David Holt, Councillor Mark Dance and Bob 
Lane. 
 
Declarations of interest 
 
03.02.16 The Chair reminded Board members to raise any potential conflicts in relation to 
specific issues under discussion, and of their responsibility not to participate in the discussion 
or determination of any matter in which they had an interest.  No declarations were made. 
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Part 1 Minutes of the 20 January 2016 Board Meeting 
 
04.02.16 The Part I minutes were approved. 
 
Board Actions 
 
05.02.16 James Richardson confirmed that all actions from previous Board meetings were 
complete or due to be considered as agenda items, as set out in the Board Action Log. 
 
Item 2 Chief Planning Officer’s Report 
 
2(a) Planning Service Transition 
 
06.02.16  Tracey Coleman provided a verbal update on the EDC’s project to transition to 
taking on the full planning service. On recruitment, Tracey reported that she had now 
completed interviews for the remaining planning team staff and roles had been offered to 
candidates. The full team would be in place by early Summer. 
 
07.02.16 On the Planning IT system, Tracey reported that the project was progressing as 
planned and the go-live date for full transition remained as Monday 21 March. Weekly 
meetings were continuing with the supplier and existing EDC planning staff had been trained. 
The system was now being built and data transfer from Gravesham and Dartford would 
commence from 4 March.  
 
08.02.16 On the public interface, Tracey confirmed that an agreement was being finalised 
with the Eastgate Community Centre to provide this service at the Centre from 21 March. 
Gerard Whiteman confirmed the Corporation still did not have a landline telephone system in 
place at the North Kent Police Station and work continued with the building owner and 
DCLG’s telephony contractor to enable this. 
 
09.02.16 The Board NOTED the update and welcomed the progress that was being made. 
 
2(b) Housing Delivery Programme (Paper 016/008) 
 
10.02.16 Tracey Coleman presented Paper 016/008 that provided an update on housing 
delivery across the EDC area. Tracey informed the Board that the report now included 
additional Section 106 details, mainly relating to the Eastern Quarry sites.  
 
11.02.16 Tracey reported that initial housing trajectory information for 2016 had been 
added to this report, and the EDC’s longer term housing delivery targets would be covered 
by the Board at the next meeting in a discussion on the 2016-21 Corporate Plan. She added 
that the EDC’s new Development Monitoring Officer would be taking up her post in mid-
March and after this the Board could expect to see a greater level of information coming 
forward about developments across the sites.  
 
12.02.16 Tracey informed the Board that a housing developer active in the EDC area had 
asked the Corporation for examples of good residential developments from around the 
country that were in keeping with the intentions for the Garden City. The Board agreed to 
send any suggestions to Tracey so they could be relayed to the developer.  
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13.02.16 Tracey reported that one local developer was about to soft-launch its first new 
units, and over 7,500 people had registered their interest, evidencing the interest in 
developments in the Garden City. Alongside new housing schemes planning applications 
were expected in the coming months for a new primary school, and also for a pub and hotel 
operator. Paul Spooner added that the Section 73 deed of variation relating to Springhead 
had been issued that morning. 
 
14.02.16 David Lock welcomed the progress and said that a major strategic question 
remained for the Board regarding what the EDC should focus on in order to increase the 
pace of housing delivery. Paul Spooner reported that a meeting had taken place that 
morning with a group of housebuilders, and this had revealed that at least eight retail 
centres / showrooms were expected in the Garden City over the next year. He said that the 
pace was already beginning to increase and he expected a build out rate of at least 1000 
homes per year could be achieved by 2017/18.   
 
15.02.16 The Board NOTED the content of the report and SUPPORTED its continued 
development, with updates to be brought to the Board monthly. 
 

Actions: 

02-01 Board Members to provide examples to Tracey Coleman of exemplar residential 
developments so that these can be circulated to interested developers (Board 
Members) 

 
Item 3 Land & Regeneration Director’s Report 
 
EDC Core Infrastructure Plan – Public Update (Paper 016/009) 
 
16.02.16  Steve Pritchard presented Paper 016/009 providing a public update on the Core 
Infrastructure Delivery Programme. He said that the Programme allocated the Spending 
Review settlement over a five year period to 2021 and that it comprised six core programmes, 
including the crucial utilities and service corridors programme. Around 60% of the total spend 
would be on infrastructure projects, with the remainder on enterprise areas, environmental 
enhancements, community facilities and direct intervention. Sixteen projects were due to start 
in the coming year. 
 
17.02.16 The Board NOTED the content of the paper and supported the continued delivery 
of the Core Infrastructure Programme. 
 

Item 4 Strategy Director’s Report 
 
Masterplan Update (Paper 016/010) 
 
18.02.16 Louise Wyman presented Paper 016/010 updating the Board on progress on the 
Ebbsfleet Masterplan, and reporting that Board members had participated in a very 
constructive workshop that morning. Louise said that a Steering Group involving Board 
representatives was now in place and meeting monthly, and that the Masterplan was now 
being refocused as an Implementation Framework. Louise highlighted Annex 1 to the report 
that showed the delivery schedule, and Annex 2 that summarised the proposed final 
document structure. 
 



 

4 
 

19.02.16 Louise said that alongside the Masterplan the EDC had been working with other 
local partners to bid for NHS ‘Healthy New Towns’ status for Ebbsfleet. The EDC and its 
partners had presented on 3 February and the final results were expected in late February.    
 
20.02.16 The Board NOTED the report. 
 
Actions: 

 

02.02 Draft Masterplan / Implementation Framework and proposals on the next phase of 
public engagement to be considered by the Board in March (Louise Wyman) 

02.03 Update the Board on the results of the Healthy New Towns bid once confirmed 
(Louise Wyman) 

 
Item 5 Interim Chief Executive’s Report 
 
Communications and Engagement Update (Paper 016 / 011) 
 
21.02.16  Mark Templeton presented Paper 016/011, updating the Board on the EDC’s 
recent communications and engagement activities. He said that since taking up his post he 
had been impressed by the engagement that had been undertaken so far, but that there was 
now an opportunity to improve on this. Immediate priorities were to overhaul the EDC website 
to make it more user friendly and to improve content, and to improve how the Corporation 
uses social media to engage with local people and other stakeholders. Paul Spooner said that 
the enhancements to the website would include more transparent data so that the 
performance of the EDC and the Garden City development could be tracked over time. 
 
22.02.16 Mark added that over the coming weeks and months there was work to do on 
developing marketing of Ebbsfleet as a location for investors and occupiers, working closely 
with land owners and local authority partners to ensure a joined-up approach to place 
marketing the Garden City. Mark highlighted a further opportunity to ramp up engagement 
with the trade press to drive interest in the development nationally. 
 
23.02.16 Board members welcomed the opportunities set out in Mark’s report. Cllr Cubitt 
said that it was important for the local authorities to work with the EDC on social media 
opportunities.  
 
24.02.16 The Chairman highlighted a recent announcement about pre-fabricated 
developments at Bracknell, and said that this was an opportunity  the EDC should consider. 
Cllr Kite supported this, and referenced an event he had recently attended at Number 10 
Downing Street where the potential of this had been demonstrated. Board members felt that 
the location of the Garden City near to the river made pre-fabricated build opportunities very 
accessible, and suggested that the Enterprise Zone might seek to attract companies involved 
in innovative new construction techniques.  
 
Actions: 

 

02.04 Progress enhancements to the EDC website as soon as possible (Mark 
Templeton) 

02.05 Board to discuss the priorities for the EDC’s communications and engagement 
activities for 2016/17 at the next Board Meeting (Mark Templeton) 
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Item 5 Finance and Operations Director’s Report  
 
Finance, Programme and Operations Report (Paper 016 / 012) 
 
25.02.16 Gerard Whiteman presented Paper 016/012 that provided an update on the EDC 
budget, workforce, premises and other operational issues as at 31 January 2016. He reported 
that the Corporation still expected an underspend for the current financial year in the region of 
£11,000, primarily due to underspend on premises, training, IT, telephony, employer’s 
pension and travel budgets.  
 
26.02.16 Gerard Whiteman added that there had been good recent progress on recruitment, 
with all planning roles now offered to candidates and recruitment underway for crucial delivery 
roles in the Land & Regeneration directorate. 
 
27.02.16 Gerard Whiteman sought the Board’s approval for an update annex to the 2015-18 
Corporate Plan. The Board had approved the Corporate Plan at the July 2015 meeting, and 
later in the year the Minister for Planning & Housing had requested an update to this to reflect 
the Spending Review settlement. The Board approved the update and noted that the next 
Corporate Plan was due to be discussed by the Board at the next meeting.  
 
28.02.16 Gerard reported that the Infrastructure and Projects Authority, formerly the 
Government Major Projects Authority would be leading an external review of the Ebbsfleet 
project in May. David Lock asked whether this was too early and the EDC might seek a delay. 
The Chair confirmed that the IPA would typically seek to review large programmes at various 
stages in their lifecycle, including through an early stage review. Gerard Whiteman agreed 
that his team would provide further details on the format of the review at the next meeting.  
 
29.02.16 The Board NOTED Gerard’s update and APPROVED the 2015/18 Corporate Plan 
Update for submission to DCLG for approval and publication. 
 

Actions: 

 

02.06 Re-submit 2015-18 Corp Plan and Feb 2016 update annex to DCLG for final sign-
off and then publication (Gerard Whiteman) 

02.07 Board to discuss the next EDC Corporate Plan, including the Garden City housing 
trajectory at the March Board with a final draft to be prepared for the April Board 
(Gerard Whiteman) 

02.08 Provide further details to the Board on the proposed Infrastructure and Projects 
Authority (IPA) assurance review of the Ebbsfleet Programme (Gerard Whiteman) 

 

Item 7 Responses to Written Questions from Members of the Public 
 
30.02.16 Paul Spooner summarised the responses to questions submitted by the public. A 
copy of the questions and responses are published at the end of these minutes. 
 
The Chair declared the public part of the meeting as closed, thanking those members 
of the public present for their attendance. He declared that Part Two of the meeting 
concerning matters solely of commercial or personal confidentiality and for which 
the public was excluded would commence. 
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PART TWO 
 
Items 8 – 12 (31.02.16 – 54.02.16) were dealt with as Part II items 
 
Date and Time of Next Meeting 
 
55.02.16 The next meeting of the Board will be held on 16 March at the North Kent 
Community Centre. 
 
-------------------------------------------------------------------------------------------------------------------- 

Chairman’s signature: 

 

Michael Cassidy 

 

 

 

Date:  

 

16 March 2016 
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Public Questions and EDC Response 
 

EDC Board 24 February 2016 
 

The following questions and responses can also be found on the Corporation’s website at 
www.ebbsfleetdc@org.uk 
 
Relating to Item 2:  Chief Planning Officer’s Report 
 
1. The Garden City is not just about Housing Delivery. We are pleased to see an 

application for a Neighbourhood Centre (School, Community Facilities etc.), at 
Castle Hill. Are EDC responsible for ensuring this is completed by September 
2017 to serve new and existing communities? 

 
Response 
The date for agreement to open the primary school at Castle Hill is between Kent County 
Council and the developers. The timing of the school is based on the number of eligible 
children living in the development. 
 
Relating to Item 3:  Land & Regeneration Director’s Report 
 
2. Following the EDC Infrastructure Study: 

 
a) Are any pylon lines to be removed or undergrounded? 
b) Is there to be a new reservoir in ‘Bean & Darenth’ ward? 
c) How close are homes permitted to the private WTW in EQ?  
 

Response 
a) The EDC Core Infrastructure Delivery Programme does not contain provision for the 

removal or undergrounding of pylon lines. 
b) The EDC is not aware of any such proposals.   
c) The WTW (Waste Treatment Works) proposed for the Eastern Quarry is being procured 

by the developers of the site. The precise location of development adjacent is yet to be 
determined. The southern area of Castle Hill would be approximately 450 metres away 
and the southern part of the next village would be about 260 metres away. 

 
Relating to Item 4:  Strategy Director’s Report 
 
3. How will EDC be responding to: - 

a) Six weeks’ consultation ending 4th March on DBC Development Policies Plan 
[2015]-2026? One Housing document was issued 5 Feb 2016. 

b) Eight weeks’ consultation ending 24th March on proposed Lower Thames 
Crossing? 

 
Response 

a) The EDC has already made representations to Dartford in relation to consultation on 
their DPD. We are working closely with Dartford to ensure a joined up approach and 
we support the Draft Document. We plan to undertake a further review of the DBC 
DPD against the strategy and principles of the emerging Implementation Framework. 

http://www.ebbsfleetdc@org.uk/
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b) We plan to provide an EDC response to the Lower Thames Crossing consultation 
once the documentation has been reviewed and Board Members have discussed this 
matter.  

  
4. The Housing and Planning Minister, Brandon Lewis, has recently announced the 

launch, on 1st April, of local authority self and custom build registers. Given this 
Government support of self- build initiatives how does the EDC plan to encourage 
developers within the Ebbsfleet Garden City to allocate land for community and 
individual self-build projects?   

 
Response 
The EDC is a sponsored body of DCLG and as such we are tasked with delivering on the 
Government’s housing agenda which does highlight the importance of self-build and custom 
build opportunities as part of an overall package of measures to encourage home 
ownership. As the EDC is not a landowner we are working closely with landowners and 
developers to encourage and/or facilitate self-build opportunities within the Garden City. We 
are presently developing a Masterplan framework with our partners and stakeholders, and 
we anticipate that this document will highlight the importance of a range of housing 
opportunities including self-build or custom build housing.   
 
Relating to Item 5:  Interim Chief Executive’s Report  
  
5. What is the feedback from the 28th January Board Tour?  
 
Response 
EDC Board members toured the key sites within the Garden City on 28 January 2016.The 
tour followed the programme notified to the Board at the January meeting and additionally 
included a drive through the Bean triangle area. Representatives of local landowners were 
involved in the tour. The tour was very positive and will inform the continuing work on the 
Ebbsfleet vision and Masterplan and the Core Infrastructure Programme. 
 
Relating to Item 6:   Finance Director’s Report    
 
6. At the 16th Sep Board, EDC proposed pump priming community infrastructure 

projects within and around the EDC area. Please update.  
 
Response 
The EDC remains committed to supporting projects which benefit local communities. Our 
aim is to work with the local authorities to determine how best to achieve support for 
community projects. 
 

 
 
 
  
 
 
 


