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PART I MINUTES 
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13.30 on Wednesday 20 April at 
the North Kent Community Centre 

 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Cllr John Cubitt (Gravesham Borough Council) 
Cllr Mark Dance (Kent County Council) 
Louise Hardy 
Bob Lane OBE 
David Lock CBE 
Katie Perrior   
Paul Spooner 
 
Apologies: 
Cllr Jeremy Kite MBE (Dartford Borough Council) 
 
In Attendance: 
Tracey Coleman       EDC Chief Planning Officer  
Steve Pritchard       EDC Director of Land and Regeneration  
Gerard Whiteman       EDC Finance Director and Interim Accounting Officer  
Mark Templeton       EDC Head of Communications and Engagement 
Ruth Collins       DCLG Sponsor Team 
Ben Stoneman       DCLG Sponsor Team 
Sarah Williamson       DCLG Sponsor Team 
James Richardson       Board Secretary  
Note: Several EDC Officers attended to present Part II items  
  
 

PART ONE 
Item 1 
 
01.04.16 The Chair opened Part One of the meeting, welcoming members of the public. 
 
Apologies 
 
02.04.16 The Chair confirmed that apologies had been received from Councillor Kite. 
 
Declarations of interest 
 
03.04.16 The Chair reminded Board members to raise any potential conflicts in relation to 
specific issues under discussion, and of their responsibility not to participate in the discussion 
or determination of any matter in which they had an interest.  No declarations were made. 
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Part 1 Minutes of the 16 March 2016 Board Meeting 
 
04.04.16 The Part I minutes were approved. 
 
Board Actions 
 
05.04.16 James Richardson confirmed that all actions from previous Board meetings were 
complete or due to be considered as agenda items, as set out in the Board Action Log. 
 
Item 2 Chief Planning Officer’s Report 
 
2(a) Planning Service Transition 
 
06.04.16 Tracey Coleman provided a verbal update on the EDC’s transition to taking on 
the full planning service. Tracey confirmed that the EDC’s planning IT system had gone live 
as planned on 21 March, with all database data from Dartford Borough Council and 
Gravesham Borough Council and all document data from Dartford having successfully 
transferred across to the EDC system in advance. The remaining document data from 
Gravesham was due to transfer in w/c 25 April. Although there were some operational 
issues with the IT system that still needed to be resolved, the EDC was now delivering a full 
planning service.  
 
07.04.16 Tracey confirmed that EDC planning officers were available at the Springhead 
Community Centre every day for at least two hours to ensure that a public interface was 
available, and a schedule of times had been published on the EDC website. On staffing, a 
new Planning Officer had now started in post, and a new Principal Planning Delivery Officer 
would start in mid May. 
 
08.03.16 The Board NOTED the update, welcoming the progress that had been made and 
agreeing that further monthly updates to the Board on this matter would no longer be required 
unless significant issues that required Board attention arose. 
 
2(b) Housing Delivery Programme (Paper 016/027) 
 
09.04.16 Tracey Coleman presented Paper 016/027 that provided an update on housing 
delivery across the EDC area. She said that a new dashboard had been created and this 
would be discussed as a Part II item due to the commercially sensitive information included.  
 
10.04.16 Tracey reported that there had been ongoing discussions with developers across 
the EDC area, including David Wilson Homes, Redrow, Countryside, Taylor Wimpey and 
Circle.  
 
11.04.16 On the proposed pub/restaurant and hotel offer, meetings had continued with 
Redrow Homes. Both Redrow and the operator - Marston’s - were due to present their plans 
to Planning Committee members on 18 May. Tracey agreed to extend the invite for this to 
any Board members who wished to attend. 
 
12.04.16 Tracey Coleman confirmed that the first new primary school for the Garden City 
had been approved at the March Planning Committee, and EDC officers were working with 
the developer to discharge conditions so that the facility could open in September 2017. At 
Castle Hill, house builders had advised of a four month delay due to the need for ground 
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testing which was now being undertaken, primarily relating to Phase 1B and Phase 2 of this 
development. Tracey said that work on site had now commenced at Springhead Park for 
Phase 2A of the new housing, comprising 123 units.  
 
13.04.16 The Chair reported that he had recently met with NHBC (the National House 
Building Council) and asked Steve Pritchard and Tracey Coleman to consider whether a 
ground works quality mark should be put in place for the EDC area. 
 
14.03.16 The Board NOTED the update. 
 

Item 3 Chief Executive’s Report 
 
Communications and Engagement Update (Paper 016/028) 
 
15.04.16  Mark Templeton provided an update on the EDC’s communications and 
engagement activity. He said that there had been significant progress on the new EDC 
website and he expected this to go live in May. The new website would be slicker and more 
accessible than the current version, and would include a facility for users to ask questions on 
line.   
 
16.04.16 Mark reported on the increasing use of social media, with EDC posts on Twitter 
and Facebook reaching in excess of 110,000 people, including 24,000 views of the new 
primary school post.  
 
17.04.16 On marketing of the Garden City, Mark confirmed that two developers had signed 
up to the EDC’s plans for a joint marketing approach, and talks were continuing with four 
other developers. The EDC’s proposal was for the developers to match fund the EDC’s own 
contribution.   
 
18.04.16 The Board NOTED the update. 
 

Item 5 Finance Director’s Report  
 
Finance and Operations Report (Paper 016 / 029) 
 
19.04.16 Gerard Whiteman presented Paper 016/029 that provided an update on the EDC 
budget, workforce, premises and other operational issues as at the end of the 2015/16 
financial year. He reported that the forecast outturn for the year was an underspend on 
expenditure of £339,052, further increased by £49,207 of unbudgeted planning fee income as 
this amount was received late in 2015/16. Gerard Whiteman reported that the indicative 
operational budget for 2016/17 was £3,744,000.   
 
20.04.16 Gerard reported that the EDC was now preparing its annual report and accounts 
and a draft would be presented to the Board in May ahead of final sign-off in June. A first draft 
had been considered by the EDC Audit and Risk Assurance Committee that morning. The 
EDC’s auditors were now on site conducting the year end audit. 
 
21.04.16 Gerard provided an update on staffing. Since the last Board meeting a new 
Executive Assistant and a Planning Officer had joined the Corporation. A further planning post 
and a project management post would be filled in May. The recruitment of a Senior Property 
Manager had now completed and the role had been offered.   
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22.04.16  On the EDC’s accommodation, Gerard confirmed that it would be necessary for the 
EDC to remain at the North Kent Police Station beyond July. Discussions to enable this were 
continuing with Kent Police, and approval from DCLG and Cabinet Office was being sought to 
extend the lease as this matter fell under the Government’s spending controls.  
 
23.04.16 The Board NOTED Gerard’s update. 
 
Item 5 Responses to Written Questions from Members of the Public 
 
24.04.16 Paul Spooner summarised the responses to questions submitted by the public. A 
copy of the questions and responses are published at the end of these minutes. 
 
The Chair declared the public part of the meeting closed, thanking those members of 
the public present for their attendance. He declared that Part Two of the meeting 
concerning matters solely of commercial or personal confidentiality and for which 
the public was excluded would commence. 
 
PART TWO 
 
Items 6 – 10 (25.04.16 – 66.04.16) were dealt with as Part II items 
 
Date and Time of Next Meeting 
 
67.04.16 The next meeting will be held on 18 May at the North Kent Community Centre. 
-------------------------------------------------------------------------------------------------------------------- 

Chairman’s signature:     Date: 

Michael Cassidy     18 May 2016 
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Public Questions and EDC Response 

EDC Board 20 April 2016 
 

The following questions and responses can also be found on the Corporation’s website at  
 
Relating to Item 2: Chief Planning Officer’s Report  
 
1. At the March Board meeting, the Housing Delivery Programme item included an annex 

(on Section 106 Contributions and Infrastructure) that listed transport projects: 
 

 
 

Why is the Bean Interchange not included? Is opening also delayed to 2026? 

Response 
Whilst the Bean junction improvements will include Section 106 contributions this highway 

scheme is part of the Highways England capital programme. We are working with Highways 

England to secure the earliest possible start date for the Bean junction improvements to be 

implemented.  

2. Board Paper 15/015 (from May 2015) said that considerations that have influenced the 
recommended approach regarding the composition and operation of the Corporation’s 
Planning Committee include: “The timing and frequency of Committee meetings to 
achieve a balance with respect to efficiency, flexibility and accessibility for the general 
public” For which reason has the meeting on 20th April been cancelled? 

 
Response 
The 20 April Planning Committee has been cancelled as none of the planning applications 
currently being worked on were complete in time for the Committee. 
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Relating to Item 3 Chief Executive’s Report – Comms and Engagement Update  
 

3. -    Is the CEO’s report on other matters not in public?  
- What is the effect of Land Securities sale of two-thirds of EQ (Eastern Quarry). 

What is the boundary? Are the section 106 obligations (2012) to be split or remain 
with Land Securities?    

 
Response 
The Communications and Engagement Update is one of several Chief Executive Reports to 

the Board. The remainder are Part II and will be considered by the Board in private because 

of issues relating to commercial confidentiality.  

In relation to the Eastern Quarry question, planning obligations sit with the land and the 

signatories of the Section 106 Agreements. They are a separate matter to the land sale 

agreements and the EDC is not party to the detail. The EDC has not been party to the detail 

regarding the boundary. 

 

4. Given that the Eastern Quarry element of the Ebbsfleet Garden City is attracting the 

majority of the current new build planning applications, and that this area is within the 

Greenhithe political ward could the Board identify if the homes and businesses 

located in the Eastern Quarry will ultimately become: 

 

 The responsibility of the existing Swanscombe and Greenhithe Town Council 

 Part of a ‘greater Greenhithe’, which could lead to the community becoming a 

new parish or; 

 A municipal entity in its own right with its own local parish or similar local 

government structure? 

In any of these scenarios what would be the trigger point to the adoption of a new 

local government entity? 

Response 
These matters are not within the EDC’s remit. 

 

Relating to Item 4   Finance Director’s Report    

5. At the 16 March Board an underspend of £397,478 was reported (£222,425 year-end 

forecast). Can you update on DCLG approval to utilise? 

Response 
The 2015/16 end of year underspend position is confirmed in April Board Paper 016 / 029. 

Any underspend is returned to Central Government and is not carried forward to 2016/17. 

 


