
 

1 
 

 
PART 1 MINUTES  

of the Board meeting of the Ebbsfleet Development Corporation (EDC) 
held at 13:15 on Wednesday 17 August at 

the North Kent Community Centre 
 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Louise Hardy 
Cllr Mark Dance (Kent County Council) 
Cllr Jeremy Kite MBE (Dartford Borough Council) 
Bob Lane OBE 
David Lock CBE   
Paul Spooner 
 
Apologies: 
Cllr John Cubitt (Gravesham Borough Council) 
 
In Attendance: 
Nick Fenton       EDC Interim Director of Projects 
Gerard Whiteman       EDC Finance Director  
Mark Templeton       EDC Head of Communications 
Beth Sedgwick       DCLG Policy Team 
Colin Lovegrove       DCLG Policy Team  
Ed Clift        DCLG Sponsor Team 
Nina Shuttlewood       Board Secretary 
  
 

PART ONE 
Item 1 
 
01.08.16 The Chair opened Part One of the meeting, welcomed members of the public and 
noted that Part One of the meeting was being live streamed onto the website.                                                                                                                                                                                               
 
Apologies 
02.08.16 The Chair noted that apologies had been received from Cllr John Cubitt. 
 
Declarations of interest 
03.08.16 The Chair reminded Board members to raise any potential conflicts in relation to 
specific issues under discussion, and of their responsibility not to participate in the discussion 
or determination of any matter in which they had an interest. The following declarations were 
made: 

Cllr Jeremy Kite:  Non-pecuniary interest regarding Dartford Borough Council 
and Leigh City Academies Trust  
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David Lock:  David Lock Associates have been involved in the 
Masterplanning Northfleet Embankment West and they 
represent Tarmac who own the Church Path 

 
 

 
Part 1 Minutes of the 20 July 2016 Board Meeting 
04.08.16 The Part I minutes were approved. 
 
Board Actions 
05.08.16 The Chair confirmed that all actions from previous Board meetings were complete 
or due to be considered as agenda items, as set out in the Board Action Log. 
 
 
Item 2 Interim Chief Executive’s Report 
 
2(a) Strategic Report (Paper 016/061) 
06.08.16 Paul Spooner presented Paper 016/061 which provided a public update on the 
interim CEO’s assessment of the EDC’s strategic priorities.  
 
07.08.16 Paul reported that progress remained on track. Redrow had opened their show 
home and Countryside planned to reopen theirs shortly. Circle Housing were due to start on 
site soon at Castle Hill to build 125 new affordable homes.  
 
08.08.16 The Investment and Infrastructure Panel had agreed the project to start scoping 
for comprehensive regeneration at Grove Road. Options were being considered by the EDC 
for two stalled sites in the area; further updates to follow at future Board meetings.  
 
09.08.16 Paul reported that the Peninsula Management Group, following their question to 
the July Board, had submitted a short report which invited Board members to visit the group 
on-site. Paul noted that the area within which the Group was located was within the 
potential scope of the London Paramount Master Plan area; an area on which Government 
would make the final decision. Given this, Paul recommended to the Board that any visit 
wait until the outcome of the London Paramount Master Plan study was known but that in 
the meantime he would meet again with the Group.  
 
10.08.16 Meetings were scheduled with Highways England, DfT, DCLG and Local 
Authorities to discuss the timing and funding of the A2 junction improvements. The timetable 
for the work would be reported back to the Board in due course. Work on Fastrack 
continued; there would be a pre-Board workshop on this in September. 
 
11.08.16 Paul noted the importance of keeping the verges and roundabouts well 
maintained. He reported that there would be a comprehensive review of maintenance; KCC, 
Highways England and Land Securities were due to meet with the EDC to discuss this given 
the statutory responsibilities on Highways England (roundabout by the A2) and KCC 
(verges). 
 
12.08.16 In discussion it was noted that the Persimmon Cabin neither reflected the quality 
of the homes being built or had permission to be sited where it was; steps were in place to 
have it removed. 
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13.08.16 Cllr Kite asked that the Board understood and acknowledged the blight 
experienced now by the businesses on the Peninsula. 
 
14.08.16 The Board NOTED the update. 
 
2(b) Communications and Engagement Update (Paper 016/062) 
15.08.16  Mark Templeton presented Paper 016/062, updating the Board on the EDC’s latest 
communications activity.  
 
16.08.16 Ministerial Visit: The new Minister for Housing, Planning and London, Gavin Barwell 
MP, visited the Garden City as one of his first engagements since appointment. The Minister 
was taken to a number of sites and met with the developers and landowners to discuss 
progress. The visit received good media coverage.  
 
17.08.16 Photography: A photographer had been commissioned to work four hours per 
month, from September, to capture images from around the Garden City. These images 
would create a library of images to use for all aspects of PR/media work.  
 
18.08.16 David Holt asked if static/time lapse cameras were being used to capture images. 
Mark confirmed that there was such a camera at the Observatory and discussions were 
underway to have it switched on. It was suggested that such a camera at the Primary School 
site would be good; Mark undertook to investigate this possibility.  
 
19.08.16  Open Days: Mark reported that a number of Garden City open days had now been 
arranged with our partners to inform the public about the Masterplan Implementation 
Framework. It was suggested that options for using pop up space be used for such events 
with Cllr Kite offering to rent some space. The importance of using the same terminology 
when referring to the Implementation Framework was noted.  
 
20.08.16 Branding: Mark reported that since the last Board meeting a project group had 
been established to plan high quality, informative signage throughout the Garden City. The 
signage would provide information but would also include an agreed logo so it was clear when 
people entered the Garden City.  
 
21.08.16 Website & Social Media:  This continued to be well used. 2422 individual users had 
logged into the site in July with 9,250 pages viewed. Social media posts reached almost 
100,000 accounts last month.  
 
22.08.16 The Board NOTED the update. 
 
Actions:  

08.01 Investigate possibility of a static camera by the Primary school to record progress. 
Action owner: Mark Templeton 

08.02 Update on the signage and branding project to September Board. Action owner: 
Nikola Floodgate & Mark Templeton 
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Item 3  Chief Planning Officer’s Report 
 
Planning and Housing Delivery Programme (Paper 016/063) 
23.08.16 Tracey Coleman’s presented paper 016/063 which provided an update on planning 
and housing delivery across the EDC area. Included with the paper was the EDC’s regular 
planning and housing performance dashboard. 
 
24.08.16 Tracey reported that there were now 135 completions at Castle Hill with a further 
15 under construction.  Persimmon had 31 starts out of 170 units and Barratts had ground 
works in place for 112 apartments with the first completion due January 2017. The primary 
school remained on target.   
 
25.08.16 Tracey confirmed that an application had now been received from Redrow for 
their regional office; this would be considered at September Planning Committee. At 
Springhead Park there were now 45 starts; Countryside were planning on re-opening their 
show home in early October. Countryside had also funded 2 community events with 
Springhead.  

  
26.08.16 Cllr Kite asked if there was space for the EDC to engage with a mortgage 
provider to provide an ‘Ebbsfleet’ mortgage. In response Paul Spooner noted that the issue 
was being tracked and the Government was putting pressure on the mortgage companies 
more widely. It was agreed some light touch work could be done by the EDC to better 
understanding which companies were lending more and why.  
 
27.08.16 Tracey noted that the EDC had been asked by the Town and Country Planning 
Association (TCPA) to work with them regarding a bid for a European project called ‘Lustre’; 
Old Oak Common was the other site asked to work on this bid. The project had a start date 
of spring 2017, sought to provide training on the better integration of spatial planning, 
energy and transport. Tracey confirmed that the TCPA were supportive of the EDC being 
selected for this project.  
 
28.08.16 Tracey drew the Board’s attention the schedule of Planning Committee dates that 
was included in the paper. She confirmed that the Board could view any of the papers 
submitted to the Committee if they wished.  
 
29.08.16 David Lock declared his link to the TCPA; that he was a Chair for them.  
 
30.08.16 The Board NOTED the update. 
 

08.03 Seek intelligence at next monthly House Builders forum on which mortgage 
companies are lending more and why; subsequently, set up meeting with 
mortgage lenders. Action Owner: Paul Spooner 

 
Item 4  Finance Director’s Report  
 
Finance and Operations Report (Paper 016/064) 
31.08.16 Gerard Whiteman presented Paper 016/064 that provided an update on the EDC 
budget, workforce, and other operational issues for the month of July 2016. Gerard reported 
an anticipated underspend on employee salary costs this year due to a number of staff 
recruited to permanent posts commencing employment later than planned. He proposed that 
this money would be used to bolster non-capital spend on projects.  
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32.08.16 Deliberate over-programming continued; adjustments would be made towards the 
end of the financial year as required to ensure the final expenditure for the year was limited to 
the £39.1 million available.  
 
33.08.16 Gerard updated the Board on recruitment: 

i. Julia Gregory had been appointed as Director of Projects and would join 
on 3rd October 

ii. Azeez Balogun had been appointed as Programme Manager and would 
join in September 

iii. Interviews were planned for 18th August for the Development Director 
role 

iv. Community Building Manager had been advertised with a closing date of 
15th August 

 
34.08.16 David Holt flagged the importance of flagging the key milestones to monitor from 
October through to December regarding the spend due in March. He noted that it would be 
evident some months out whether the predicted spend for the end of the year would be 
achievable. 
 
35.08.16 Louise Hardy suggested a single sheet was needed within the finance report rather 
than a specific KPI on spend.  Paul Spooner noted that some of the milestones referred to 
were in the Part 2 report. It was agreed that some of that detail requested could be included in 
the Part 1 report.  
 
36.08.16 The Board NOTED Gerard’s update. 
 

08.04 Provide details, appropriate for Part 1, of programme spend in Finance report. 
Action Owner: Gerard Whiteman 

 
 
Item 5 Responses to Written Questions from Members of the Public 
 
37.08.16 Paul Spooner summarised the responses to questions submitted by the public. A 
copy of the questions and responses are published at the end of these minutes. 
 
 
The Chair declared the public part of the meeting closed, thanking those members of 
the public present for their attendance. He declared that Part Two of the meeting 
concerning matters solely of commercial or personal confidentiality and for which 
the public was excluded would commence. 
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Public Questions and EDC Response 

 
EDC Board 18 August 2016 

 
The following questions and responses can also be found on the Corporation’s website at 
www.ebbsfleetdc.org.uk   
 
Relating to Item 2a: Interim Chief Executive’s Strategic Report  
Q1. Transport, Item 3.1 refers to an A2 meeting. Public input to junction improvements is 
also important. Can the update be in Part 1 of meeting?  
 
Answer: Highways England have committed to improving the Bean and Ebbsfleet junctions 
on the A2. Proposals are currently under review. Following traffic surveys and modelling, 
options will be put forward for public consultation.  It is proposed to undertake improvements 
to both junctions. The public consultation is planned for early 2017 when full engagement 
will take place.   
The Highways England website can be viewed online at: 
http://www.highways.gov.uk/roads/road-projects/a2-bean-ebbsfleet-junction-improvements/ 
 
 
Q2. We note that EDC didn’t attend the first London Paramount Community Liaison Group 
meeting on 21st July 2016. Will EDC not participate?  
 

Answer: The EDC is part of the consultation group and although unable to attend the first 
meeting will attend future meetings 

 
Relating to Item 2b: Communications 
Q3. We welcome agreement to a Master Plan presentation in Bean on 5th September. Will it 
include plans for Bean Triangle enhancement?   
 
Answer: The Implementation Framework does not propose any additional development for 
the Bean Triangle area, but the triangle is recognised as an important gateway for the 
Garden City and is included within the ‘Eastern Quarry’ Strategic Development Area.  As 
such the area will be considered within the appropriate EDC-led future work programmes ( 
e.g. public realm strategies, way finding and signage strategies and projects, green 
corridors planning etc ) developed from the Implementation Framework. 

  
Relating to Item 3: Chief Planning Officer’s Report 
Q4. The Planning Committee has not met in Public since 16th March.  Another meeting is 
not scheduled before 21st September 2016. That will be 6 months without independent 
Members or the Public seeing a list of applications decided under delegated powers. Is the 
Board content?  
 
Answer: The majority of the planning applications submitted to the EDC are major 
applications with a time period of between 13 to 20 weeks determination, consequently 
there has been a lead in time to recent applications. We now have major planning 
applications scheduled for the September Planning Committee. There is a full programme 
for the rest of this year which is attached to the Planning Board Report.  All application 
decisions made under delegation are available for the public to view on the EDC website. 

http://www.ebbsfleetdc.org.uk/
http://www.highways.gov.uk/roads/road-projects/a2-bean-ebbsfleet-junction-improvements/
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Relating to Item 4: Finance Director’s Report 
Q5. A saving of £1,750 in costs of Independent Planning Committee Members from 4 
successive cancelled monthly meetings is noted?  This is accompanied by an overspend of 
£7,298 on Planning Services. Please explain this shift from decisions in Public to work in 
Private.  
 
Answer: As stated in the previous answer, we have a full schedule of Planning Committees 
in the autumn. Whilst savings have been made, these result from the Planning Committee 
not being required to meet over the summer, however, work has continued to progress the 
applications. External expertise has been utilised to support the work of the EDC planning 
team.  EDC always follows the statutory procedures which dictate how planning applications 
are determined. Full details of planning decisions made are available on the EDC website. 
 
 
Q6. An underspend on Masterplanning of £42,850 is shown.  However, an additional item of 
£42,850 for “Corporate Plan Baseline Studies” is shown. What is the explanation for moving 
money from Public Consultation to Corporate Plan Baseline Key Performance Indicators?  
 
Answer:  The refocusing of funding to support undertaking baseline studies is to ensure we 
have both objective and subjective data sources to help monitor the impact that EDC is 
having on delivering the Garden City.  These baseline studies will include giving residents 
the opportunity to share their views of living in the Garden City and for us to track indices of 
quality of life as well as satisfaction with the Garden City. 
 
 
 
Questions Submitted by Swanscombe & Greenhithe Town Council 
Q7. One of the most successful new home neighbourhoods in east Dartford is Ingress Park. 
I understand that an early planning requirement of the developer, Crest Nicholson, was to 
create a ‘management board’ (known as the Ingress Park (Greenhithe) Management 
Limited) comprising of developer, resident, Borough and Town Council representatives. This 
‘management board’, amongst other things, acts as an ongoing link between Ingress Park 
homeowners and the appointed management company.   
Does the EDC, as the body responsible for Ebbsfleet Garden City planning activities, plan to 
encourage the growing number of developers building new neighbourhoods in Castle Hill 
and Ebbsfleet Green to create similar ‘management bodies’ that will ensure developers and 
the appointed management company(ies) remain engaged with, and accountable to 
Ebbsfleet Garden City homeowners?" 
 
Answer: Amongst the key Values adopted by EDC through our Corporate Plan and now 
agreed by Ministers is to work to agree a sustainable legacy for the Garden City in how it is 
managed and maintained in perpetuity.  EDC is working to develop an appropriate approach 
which will include stewardship for green spaces, public realm and community assets and we 
aim to make recommendations to Board by the end of March 2017. The EDC will learn from 
other large scale projects (which may include Ingress Park), engage with new and existing 
residents and collaborate with local authorities, landowners and developers to ensure the 
suggested approach is appropriate to meet the current and future needs and opportunities 
of Ebbsfleet Garden City.  
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Q8. Regarding the importance for the current and new communities to be integrated, one of 
the fears the Town Council were receiving feedback from residents on was that the local 
bus services seemed to be deteriorating and that assurances were requested that the bus 
links between the two would be kept and enhanced and that the new developments would 
not only have bus links to Ebbsfleet International Station and Bluewater (although the 
importance of these was obviously understood)?  
 
Answer: As developments come forward through the planning process they are 
accompanied by Transport Assessments that the planners will use to consider the site and 
its public transport accessibility and provision.  Site accessibility is considered not only in 
the context of major trip attractors such as the International Station and Bluewater but also 
in terms of the availability of public transport services to nearby areas such as in the case of 
Swanscombe and Greenhithe.  With regard to the level of local bus service provision, 
attention should be given to KCC’s local bus service information which can be viewed online 
at : 
http://www.kent.gov.uk/__data/assets/pdf_file/0018/4653/thameside-bus-map.pdf 
 We are working with KCC, the local authorities and developers on a plan to improve and 

extend public transport provision in the Garden City. 

 

 

http://www.kent.gov.uk/__data/assets/pdf_file/0018/4653/thameside-bus-map.pdf

