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PART 1 MINUTES [DRAFT FOR AGREEMENT BY THE BOARD]  
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13:30 on Wednesday 14 December 2016 at 
the North Kent Community Centre 

 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Louise Hardy 
Bob Lane OBE 
David Lock CBE 
Cllr Jeremy Kite MBE (Dartford Borough Council) 
Cllr Mark Dance (Kent County Council)  
Paul Spooner 
 
Apologies: Cllr John Cubitt (Gravesham Borough Council) 
 
In Attendance: 
Julia Gregory       EDC Director of Projects 
Simon Newsholme       EDC Development Director 
Gerard Whiteman       EDC Finance Director  
Mark Pullin       EDC Acting Chief Planning Officer 
Nick Fenton       EDC Housing Advisor 
Mark Templeton       EDC Head of Communications 
Laurence Rockey       DCLG Deputy Director, ALB Sponsorship Team (Part 2 only) 
Colin Lovegrove       DCLG Policy Team  
Nina Shuttlewood       Board Secretary 
 

PART ONE 
Item 1 
 
01.12.16 The Chair opened Part One of the meeting and welcomed members of the public.  
 
Apologies 
02.12.16 The Chair noted that Councillor John Cubitt had sent apologies. 
 
Declarations of interest 
03.12.16 The Chair reminded Board members to raise any potential conflicts in relation to 
specific issues under discussion, and of their responsibility not to participate in the discussion 
or determination of any matter in which they had an interest. No declarations were made. 
 
Part 1 Minutes of the 16 November 2016 Board Meeting 
04.12.16 The Part I minutes were approved.  
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Board Actions 
05.12.16 The Chair confirmed that all actions from previous Board meetings were 
complete or due to be considered as agenda items, as set out in the Board Action Log. 
 
 
Item 2 Interim Chief Executive’s Report 
 
2(a) Strategic Report (Paper 016/097) 
06.12.16 Paul presented Paper 016/097 which provided a public update on the interim 
CEO’s assessment of the EDC’s strategic priorities.  
 
07.12.16 Paul reported the following highlights this month: 

i. Developers had indicated they were on course to deliver the minimum 495 
starts on site within the red line area; 140 starts were expected within the 
impact area. A minimum of 330 completions was expected on these sites 

ii. The EDC Planning Service remained on course to report on two major 
planning applications for Northfleet Embankment West and Northfleet East 
to January and March Planning Committees respectively 

iii. The Investment Programme had been revised to reflect that two potential 
land acquisitions  had been withdrawn following the decision by the land 
owners to progress these sites themselves 

iv. Kent County Council (KCC) and the DEFRA government agencies 
(Natural England, Forestry Commission and the Environment Agency) had 
agreed to provide a senior lead liaison officer to coordinate their 
engagement with the EDC. Paul noted his thanks to Councillor Mark 
Dance for his help in securing this contact at KCC 

v. The Implementation Framework had been presented to KCC the day 
before and would now be recommended to Cabinet for endorsement 

vi. There remained sufficient time in the programme to deliver the preferred 
route for the Lower Thames Crossing by 2025 despite a lack of decision 
on this from Government 

vii. Discussions had taken place regarding the possible extension of Crossrail 
C2G to Gravesend 

viii. Paul noted that this was James Richardsons’ last Board meeting as his 
secondment to the EDC had come to an end and he was moving on to 
work at Tower Hamlets Council. Paul noted his thanks to James for all the 
work he had done for the EDC since the Corporation was created.  
 

08.12.16 The Chair and all Board members noted their own thanks to James.  
 
09.12.16 Councillor Kite asked that the Board agree to submit further communication to 
Government regarding the need to progress a decision on the Lower Thames Crossing.  
 
10.12.16 The Board NOTED the update. 
 
Actions:  

12.01 EDC to submit a further written submission to the Government seeking a decision 
on the Lower Thames Crossing. Action: Chair and Paul Spooner 
 

 
 



 
 

3 
 

2(b) Communications and Engagement Update (Paper 016/098) 
 
11.12.16  Mark Templeton presented Paper 016/098, updating the Board on the EDC’s latest 
communications activity.  
 
12.11.16  Information Centre: Mark reported that Pipers had been appointed to work on 
the model for the Centre. Land Securities had agreed it would contribute to the model. All 
elements of the Information Centre were due for completion in March 2017. 
 
13.12.16 Branding: Work had started on the branding toolkit and would be brought back to 
the Board in February. Mark noted that the developers were keen to agree one consistent 
brand. 
 
14.12.16 Time-lapse Photography: Henley Camland had agreed, at no cost to the EDC, to 
feed images from their static camera into the EDC website to show the development of the 
school. A further fixed camera could be put on top of the Observatory; there would be a 
small cost to the EDC of purchasing the camera but Mark was in discussion with the 
developers regarding this. 
 
15.12.16 Website & Social Media:  This continued to be well used. Over 2000 individuals 
visited the website in November with more than 10,000 pages viewed. Social media posts 
reached more than 50,000 accounts throughout November. October’s Board meeting was 
viewed by 111 individual people across Facebook and Twitter. 
 
16.12.16 Media: Mark reported that the Evening Standard had rated Ebbsfleet as one of the 
best areas for good value family homes within a short commute of London. Mark would be 
speaking to the Evening Standard about the possibility of inviting a reporter to come and see 
the progress being made. The Implementation Framework had been featured in the Royal 
Horticultural Society’s magazine.  
 
17.12.16 Engagement: The public engagement event on green corridors and the Healthy 
New Town programme had been held in Northfleet and had been very well attended.  
 
18.12.16 David Holt noted that it would be helpful to understand the outputs from the 
meetings listed in the Annex to Mark’s paper. It was agreed that this would be added in future. 
 
19.12.16 The Board NOTED the update. 
 
Actions:  

12.02 Branding Guidance Toolkit to come back to the February Board for discussion. 
Action Mark Templeton 
 

12.03 List of meetings annex to Communications paper to include information on the 
benefit to the EDC of the meeting. Action: Mark Templeton 
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Item 3  Acting Chief Planning Officer’s Report 
 
Planning and Housing Delivery Programme (Paper 016/99) 
20.12.16 Mark Pullin presented paper 016/099 which provided an update on planning and 
housing delivery across the EDC area. Included with the paper was the EDC’s regular 
planning and housing performance dashboard. 
 
21.12.16  Mark reported that the Planning Committee met in November and Redrow Phase 
1C for 74 units and a retail space was reported. Discussions centred on the parking 
provision and the Committee resolved to approve the application subject to the Chairman 
and Vice Chairman agreeing revised plans increasing the parking to meet the standards.  
Following the meeting discussions have taken place with the applicants and revised plans 
have now been received reflecting the discussion in the meeting to meet the parking 
standards.  
 
22.12.16 Discussions were going well on the Northfleet Embankment West site where the 
highways element was nearly resolved and information was submitted by the applicants, 
yesterday in relation to noise. The scope of the noise work was discussed with the key 
specialist consultees and it was hoped this would be reported to Planning Committee in 
January.  
 
23.12.16 Mark noted that after the Board there were two presentations to the Planning 
Committee which Board members were welcome to attend: 
 

i. Henley Camland would present their proposed revisions to their masterplan. The 
latest phasing plan provided by Camland shows completion of the Eastern Quarry 
scheme by 2026; earlier than previous estimates.  

ii. Marstons would present an on their reserved matters application for a hotel and 
pub/restaurant.  
 

24.12.16 David Lock explained to the Board that the Redrow application had been 
deferred due to a parking issue. He explained that Dartford Borough Council had a special 
parking policy for white van spaces in addition to car parking. Increasingly companies 
expect employees to take their vans home with them rather than store them at work and so 
there was a greater need for space to accommodate this.  
 
25.12.16 Bob Lane noted that large scale developers were publishing their numbers for 
sales involving Help to Buy, it would be helpful to have these numbers included in the report 
to Board each month.  
 
26.12.16 The Board NOTED Mark’s update. 
 
Actions:  

12.04 Housing and Planning Paper: set out number of houses sold under Help to Buy in 
the data recording sales of those houses completed/due to complete imminently. 
Action: Mark Pullin 
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Item 4  Finance Director’s Report  
 
Finance and Operations Report (Paper 016/100) 
27.12.16              Gerard Whiteman presented Paper 016/100 which provided an update on 
the EDC budget, workforce, and other operational issues for the month of November 2016.   
 
28.12.16              Gerard noted the latest forecast of capital programme spend for 16/17 
was £11million. Discussions were taking place regarding the impact on revenue for the 
feasibility work undertaken for the sites now withdrawn from the programme. The plan had 
been to capitalise those costs but that was now not possible as the work would not proceed.  
Discussions regarding the spend profile and the total investment over the remainder of the 
Spending Review period were ongoing between the EDC, DCLG and HMT. 
 
29.12.16              The Board NOTED Gerard’s update. 
 
   
Item 5 Responses to Written Questions from Members of the Public 
 
30.12.16 Paul Spooner summarised the responses to questions submitted by the public. A 
copy of the questions and responses are published at the end of these minutes. 
 
 
The Chair declared the public part of the meeting closed, thanking those members of 
the public present for their attendance. He declared that Part Two of the meeting 
concerning matters solely of commercial or personal confidentiality and for which 
the public was excluded would commence. 
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Public Questions and EDC Response 
 

EDC Board 14 December 2016 
 
The following questions and responses can also be found on the Corporation’s website at 

www.ebbsfleetdc.org.uk 

   

Relating to Item 2a) Interim CEO’s Strategic Report  

Q1: What positives were in the Autumn Statement for Ebbsfleet Garden City? 

 

Answer:  The Autumn Statement set out the government’s plans for future investment in 

infrastructure and housing. The EDC continues to work closely with government officials to 

ensure the Garden City benefits from these opportunities wherever possible.  

 

Q2 There isn’t an Agenda item for feedback on the Draft Implementation Framework 

(IE), although it was in the non-public section on 16th November. 

When and where can we expect to see the revised version?  

 

Answer:  The Implementation Framework is being taken to our local authority partners 

during December and January, with the ambition that the document is formally endorsed by 

their members. Our expectation is to be able to formally publish the Framework in February.  

In the meantime we will be providing detailed responses to those parties that provided 

helpful feedback on the public draft in October.   

 

Relating to Item 2b) Communications 

Q3 At the 21st April 2015 (1st) Board a proposed Organogram was discussed. Now 
EDC has an approved headcount of 28 FTE Staff, will you put the finalised 
Organogram on the Website to complement the “Meet the Team” item?  

Answer: A full list of staff, with their titles, emails and telephone numbers is on our 

website, giving everyone easy access to us. We can make the organogram available to 

anybody who requests it. 

Q4 Highways England are enquiring about a display of Bean and Ebbsfleet Junction 
Options in Bean Community Centre on 18th and 21st January 2017.  
What part of EDC will be commenting on the Options or will EDC be confining their 
comments to bringing forward the “End date: by the end of March 2023”? 

The Director of Projects, Julia Gregory will be drafting a response to the consultation on 

behalf of EDC.  EDC will respond to the consultation once the consultation material has 

been published. Our proposed response will be reported to the EDC Board in open session 

and published on our website. 

http://www.ebbsfleetdc.org.uk/
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#Relating to Item 3 Acting Chief Planning Officer’s Report  

Q5 In November it was said, “A significant amount of work is taking place on the 

revision to the Eastern Quarry masterplan with a submission for the S73 application 

expected in December”. On 23 Nov CBRE ran a 3-hour Observatory event on 

“forthcoming minor amendment proposals” for the EQ development.  

The many revisions still have a Garden City access onto Watling Street, Bean. This 
conflicts with daily queues for the A2 eastbound. Will EDC insist that it is not brought 
into Public use before Bean Junction improvements are open?  

Answer: We understand that work is being completed for the S73 application in relation to 
Eastern Quarry which we expect to be submitted shortly. The consideration of this planning 
application along with all other planning application submissions is a matter for the EDC 
Planning Committee and not for this Board. 

 

Relating to Item 4 Finance Director’s Report 

 

Q6 The 16th November 2016 Board Report said that the “programme spend for 16/17 

is a forecast outturn of £15.1m” compared to the £39.1m Project Budget. 

What is the explanation for the anticipated £24m underspend?  

 

What is the revised 5-year profile?  The 5th December 2016 update to “The National 

Infrastructure and Construction Pipeline” didn’t show any change to the “Large 

development – Ebbsfleet” profile provided by DCLG.   

 

Developers are now moving forward at pace with their own schemes in Ebbsfleet Garden 

City and we are pleased to say that stalled sites identified for 16/17 investment by the EDC, 

now have interest in them from the private sector. We fully expect to see house builders 

develop those sites in the not too distant future. As a consequence of this private sector 

involvement, less EDC capital investment is required in 16/17. As previously reported to the 

EDC board, EDC’s overall 5-year capital programme has been reviewed and discussions 

with Government regarding a revised 5-year profile for EDC’s capital expenditure are 

ongoing.  

 

 

 

 
 
 

 

 


