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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Paul Spooner, Interim Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on the interim Chief Executive’s assessment of 
the EDC’s strategic priorities. 
 
 

EDC business plan 
and KPIs 
 

The EDC’s strategic priorities are geared to enable the 
business plan and KPIs to be achieved 
 

Recommendation FOR INFORMATION 

The Board is asked to DISCUSS and NOTE the 

performance and progress  

Annexes None 

Delegation             Not applicable 

 

Financial impact Not applicable 

Legal impact  There are no legal implications associated with this paper 

Stakeholder impact          Not applicable 

Sponsor impact DCLG have been engaged in agreeing the strategic 
priorities and further details will be contained in the 
Corporate Plan and Business Plan. 
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1. Performance 

 

1.1 At our February meeting with Garden City developers, our housebuilders 

confirmed that they will deliver over 540 starts on site this year, an 

improvement on last month.  This figure will enable us to exceed our agreed 

business plan target of 500 starts in the Garden City.  With the additional 

homes being built on the other sites we are tracking in the Garden City areas, 

there will be over 600 starts in total. 

 

1.2 All the Garden City developers remain confident of market demand and the 

good rate of sales is supported by the continuing role of Help to Buy in 

enabling first time buyers to enter the market.  While there is increasing 

interest from buyers who are unable to afford to buy in London, sales to 

locally based purchasers dominate the market.  For example, Redrow have 

sold the majority of their homes (30) to first time buyers with Help to Buy.  

January also saw the start on site of the Latimer (formerly Circle Housing) 

shared ownership scheme of 125 units. 

 

1.3 Our planning and housing report sets out progress on planning applications.  

Following considerable work by the Planning team with developers Henley 

Camland and their advisors, we now expect the revised Eastern Quarry 

Master Plan for up to 4,600 homes to be submitted this month.  Good 

progress is also being made on the Northfleet West site S106 agreement and 

on the plans for Northfleet East (including our planned employment scheme).  

We are confident that there will be a significant increase in development 

activity over the next two years as existing developers progress the later 

phases of their schemes and new developers bring forward their sites.  Our 

latest projections from the developers of both new and existing schemes 

indicate that at least 4,300 homes will be completed within the Garden City 

boundary.  Our target for the Garden City area is 5,100. 

 

1.4 Working with Gravesham Council and Kent County Council we have now 

appointed ARUPs and JLL to advise us on the masterplanning and 

regeneration of the Grove Road area, where we are targeting up to 200 

addtional homes.  The first phase of the plan includes consideration of 

infrastructure improvements to create a new viable ‘Gateway’ to open up the 

Grove Road access to the wider Northfleet area and to help accelerate further 

residential development.  The consultant’s work will then create an overall 

plan for the regeneration of the wider Northfleet East area, including the river 
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front and Robins’ Creek.  The funding for this study is covered by a grant from 

central government under the ‘one public estate’ programme. 

 

1.5 We are progressing our investment in new infrastructure projects including the 

first phase of the Green Corridors and Springhead Bridge.  Work has started 

on the Green Corridor link between Castle Hill and the International Station.  

This new connection, opening in May, will enable Castle Hill residents (and 

Ebbsfleet Academy students) to walk to the station in less than 10 minutes.  

We have submitted our planning application for the employment site at 

Northfleet East, following good progress on the land transfer agreement with 

the HCA. 

 

2 Transport 
 

2.1 Over the last month the EDC has participated in the Highways England 
consultation events on the planned improvements to the A2.  In our Part 2 
papers we set out how we may become more directly involved in the scheme 
to ensure that the programme of improvements planned by Highways England 
may be fully implemented by 2022. 
 

2.2 There is no further progress to report on the Lower Thames Crossing.  We 
understand that Highways England is completing work on its business case to 
support the preferred option (option C) and this will then be considered by DfT 
and HMT.  As agreed at the last Board meeting I have written again to 
Highways England to secure their commitment to complete this work urgently 
and to ensure the EDC is fully engaged in the next stages. 
 

2.3 We continue to work with our local authority colleagues on the business case 
for the Crossrail extension to serve Ebbsfleet and we are now engaging 
directly with DfT on the costs and benefits of the route from Abbey Wood to 
Ebbsfleet International station. 
 

3 Healthy New Town 
 

3.1 Our Healthy New Town business plan for 2016/18 (reported to our Board in 

December) has been submitted to the Department for Health.  The plan builds 

on our early work with the CCG and includes promoting more exercise 

through walking and cycling through our existing and planned green corridors, 

developing healthy eating programmes with local schools and communities 

and building a more digital local health economy and community.  Funding 

support for new innovative models of health care as proposed in the Medical 

Centre of Excellence are also included in our plan.  We expect to hear if our 

Business Plan is supported in early March. 
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4 EDC Organisation 
 

4.1 We welcome Andy Larkin who has joined us as Finance Officer. 
 

4.2 We have appointed Adrian Piggott as our Project Manager (Transport 
Projects) who will be joining from Kent County Council.  Adrian takes up his 
role on 18 April 2017.  We are progressing the recruitment of Project Manager 
(Utilities) presently covered on a temporary basis by Nicola Coppen. Nick 
Fenton, who has provided excellent support on our housing and utilities 
projects, completed his contract with us at the end of March.  Through his on-
going work with Locate in Kent we will maintain contact with Nick and we 
hope he will continue to direct investors our way. 
 

 
 


