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PART 1 MINUTES [DRAFT FOR AGREEMENT BY THE BOARD] 
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 12:30 on Wednesday 21 June 2017 at 
the North Kent Community Centre 

 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Bob Lane OBE 
David Lock CBE 
Louise Hardy 
Cllr David Turner (Gravesham Borough Council) 
Paul Spooner 
 
Apologies:  
Cllr Mark Dance (Kent County Council) 
Cllr Jeremy Kite MBE (Dartford Borough Council) 
 
In Attendance: 
Julia Gregory  EDC Director of Projects 
Simon Newsholme  EDC Development Director 
Gerard Whiteman  EDC Finance Director  
Mark Pullin  EDC Chief Planning Officer 
Beth Sedgwick  DCLG Policy Team  
Colin Lovegrove  DCLG Policy Team 
Sarah Gemmell  Board Secretary 
Jennifer Hunt  EDC Project Manager  
 
Note: EDC Officers attended to observe and present Part II items  
  
 
PART ONE 
 
Item 1  
 

1.1 The Chairman opened Part One of the meeting and welcomed everyone.  

 
Apologies 
 

1.2 The Chairman noted that Mark Dance and Jeremy Kite had sent apologies. 

1.3 The Chairman also noted that David Turner has full voting rights as a temporary Board 

Member. 

1.4 Paul Spooner highlighted that we would not be broadcasting the part 1 public meeting 

this month due to a technical issue. 
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Declarations of interest 

1.5 The Chairman reminded Board members to raise any potential conflicts in relation to 

specific issues under discussion, and of their responsibility not to participate in the 

discussion or determination of any matter in which they had an interest.  

1.1 Louise declared her interest in Crest Nicholson as an Independent Non-Exec 

Technical Committee Member. The Chairman and Louise have discussed the matter and at 

this moment in time have concluded that it is not deemed as a conflict for the EDC.  

1.2 David Lock also declared his interest in David Lock Associates Ltd. Work is being 

completed across the Garden City by that organisation but David stated that he is not 

involved at all in any of those pieces of work. 

 
Part 1 Minutes of the 17 May 2017 Board Meeting 

1.3 The Part I minutes were approved.  

 
Board Actions 

1.4 The Chairman confirmed that all actions from previous Board meetings were complete 

or due to be considered as agenda items, as set out in the Board Action Log. 

 
 
Item 2 Interim Chief Executive’s Report 
 
2(a) Interim CEO’s Strategic Report (Paper 017/039) 
 

2.1 Paul presented Paper 017/039 which provided a public update on the interim CEO’s 

assessment of the EDC’s strategic priorities.  

2.2 Paul reported the following highlights this month: 

2.2.1 Developers have confirmed the detail of their programmes and the EDC remain 

on target to deliver 520 completions in 2017/18.  

2.2.2 DCLGs Housing Supply Director Isobel Stephen attended the last Developers 

meeting. 

2.2.3 EDC have now contracted with UKPN in order to ensure the phased forward 

funding of the electricity provision to support the Garden City’s development. 

EDC are working with other utility providers such as waste water treatment and 

portable water and will bring a paper to Board in July on these activities. 

2.2.4 Castle Hill is now taking shape with the first new hotel and restaurant nearing 

completion and with the first school, Cherry Orchard, due to open in September 

with its first intake of students.  
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2.2.5 Continued work with Dartford Borough Council, Bean Residents Group and 

businesses on the Bean triangle to establish the future improvements of the area. 

2.2.6 Paul made note of recent announcements made by LRCH on their future plans 

for the Theme Park and the recent deal with Intercontinental Hotels. 

2.3 Paul noted that it was Simon Newsholme’s last Board meeting and thanked him for his 

contribution. 

2.4 Board members discussed the intake of students, and the need for understanding the 

phasing of the development at Cherry Orchard School. 

2.5 The Board NOTED Paul’s update. 

 
Actions:  

01.06 Arrange a site tour for Board Members and Planning Committee prior to the 
opening of Cherry Orchard Primary School Action: Paul Spooner / Mark Pullin 

02.06 Board members to be made aware of the intake of students phasing at Cherry 
Orchard Primary School Action: Mark Pullin 

 
 
2(b) Communications and Engagement Update (Paper 017/040) 
 

2.6 Paul Spooner presented Paper 017/040, updating the Board on the EDC’s latest 

communications activity.  

2.7 Paul announced the successful opening of the information centre at Ebbsfleet 

International Station that morning.  He thanked Mark Templeton and Jen Hunt for their work 

in making it all happen.  

2.8 Working with Ebbsfleet United on possible additional sports provisions within the 

Garden City. Board discussed future stewardship. 

2.9 The Chairman noted his attendance at the National Infrastructure Forum as a Panel 

member.  

2.10 Dame Kelly Holmes had recently opened up the cyclo-park as part of the Ebbsfleet 

Academy Day. 

2.11 Board discussed the process for street naming and Mark Pullin highlighted that a 

strategy would be discussed at the coming Board meeting.  

2.12 The Board NOTED the update 
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Item 3 Chief Planning Officer’s Report 
 
Planning and Housing Delivery Programme (Paper 017/041) 

3.1 Mark Pullin presented paper 017/041 which provided an update on planning and 

housing delivery across the EDC area. Included with the paper was the EDC’s regular 

planning and housing performance dashboard. 

3.2 Section 2 of the paper covers an update in the planning activities since the May board 

meeting and annex A outlines an update on the development sites.   

3.3 Planning Committee was held following the board meeting in May. Two applications 

were reported and both were approved by the Committee. The first item was the 

commercial development of up to 21,500m2 of employment floor space at Northfleet East. 

This scheme is being brought forward by the EDC’s project team and falls within the 

Enterprise Zone. The scheme is anticipated to deliver between 500 and 700 jobs and acts 

as a key transition site between the existing employment sites to the west and the 

residential site to the east. The second application considered by Committee was the first 

phase of residential development to be delivered by Taylor Wimpey. This phase, in the 

South Eastern corner of Castle Hill, is for 138 houses and flats. During the Committee 

meeting a number of members discussed the quality of schemes coming forward and 

officers have been engaging with the various developers to explore areas where quality can 

be improved.  

3.4 One example of this is the discussions on the proposals for Springhead Park Phase 

2B. This phase seeks detailed consent for 126 dwellings and revised plans are expected by 

the end of the week. EDC have a meeting with Countryside Properties on Friday where will 

also be looking towards the final phase of development within Phase 3. Meetings on the 

Springhead Park primary school are continuing and an application is expected to be 

submitted by the end of July.  

3.5 As outlined in paragraph 2.4 of the report two further reserved matters applications for 

Castle Hill have been submitted this month. Consultation is now underway for both of the 

schemes which sit within the Local Centre of the village close to the school site. The 

proposals from New Crest include a small supermarket and collection of other retail and 

café units. These schemes will be reported to planning committee in July or August.  

3.6 Paragraph 2.5 identifies the key pre-application discussions currently being 

undertaken. Following a recent meeting with Redrow on phase 2C of their proposals, we 

have now received a revised plan to comment on. We expect this application to be 

submitted in the next few weeks.  
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3.7 Work is continuing on the Eastern Quarry S73 application from Camland / Land 

Securities. During the consultation period, comments on the submission were received from 

various consultees and local groups. We have had initial discussions with the applicant on 

these matters and there is a meeting between Camland, Land Securities, EDC and DBC 

officers tomorrow to discuss the outstanding matters. We are also liaising with Highways 

England following receipt of their comments on Friday.   

3.8 In terms of the Northfleet East residential led scheme, revised and additional details 

have now been received and re-consultation is underway. The new information seeks to 

respond to the various comments made during the consultation period. This includes 

matters relating to residential amenity, air quality, heritage and design. The information was 

received early in the week and so we are in the process of reviewing at the moment. We are 

currently aiming to report this to Committee in August.  

3.9 We continue to engage with London Resort Company Holdings and in the next month 

meetings on masterplanning and a session with the planning inspectorate are in the diary. 

Paul and Simon will provide a further update on this in Part 2. 

3.10 Section 3 of the paper and the attached dashboard report in annex B provides an 

update on construction activity across the Garden City. Since the dashboard was produced 

there have been a further 12 occupations at Barrett’s, so these would be in the apartment 

blocks in Castle Hill and Charles Church are confident of 23 further  completions by the end 

of June. 

3.11 Section 4 updates the planning committee programme for those schemes currently 

submitted. The revised plans for Springhead Park were expected last Friday and so the 

timescales for making a decision on this application may move back slightly. We will be able 

to provide further information on reporting times for the items listed in paragraph 4.2 after 

the submissions however we are currently in detailed discussion on over half of the list.  

3.12 Bob Lane felt that following the last Planning Committee whether there was a need for 

further discussion with house builders to discuss the vision of the Garden City, to potentially 

drive for better quality homes. Board also discussed a focused discussion on a potential 

kitemark scheme and revisit the need for a character study project. 

3.13 Board continued to discuss the forecasts of housing completion rates. Paul highlighted 

discussions that are taking place with house builders around skills shortages, as of today 

none have been reported. 

3.14 The Board NOTED Mark’s update. 

 
Actions:  

03.06 Arrange the first annual meeting with House Builders and Board members in 
September with a kitemark scheme to be formulated Action: Paul Spooner  

04.06 Character study of Ebbsfleet to be researched Action: Paul Spooner / Mark 
Pullin / Simon Harrison 

05.06 The dashboard to highlight current sales prices and reservations  Action: Mark 
Pullin 
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Item 4 Finance Director’s Report  
 
Finance and Operations Report (Paper 017/042) 

4.1 Gerard Whiteman presented Paper 017/042 which provided an update on the EDC 

budget, workforce, and other operational issues for the month of May 2017.   

4.2 Gerard highlighted the following points: 

4.2.1 Last month Board requested more information on forecast planning fees which 

have now been reported in section 2.3. The EDC are now forecasting £297,000 

of fees could be received in 17/18 but this is dependent on 7 large planning 

applications coming forward in this financial year. 

4.2.2 The lease at North Kent Police Station lease has now been extended for an 

additional 12 months, with a break clause from December. 

4.2.3 The EDC are forecasting full utilisation of the 17/18 operational (revenue) budget 

4.2.4 The first two months have shown a low capital spend but the initial payment to 

UKPN (for the electricity project) of £2.3 million has occurred in June. The 

forecast capital budget for 17/18 remains at approximately £42 million but this is 

under constant review. 

4.2.5 A Tailored Review of the EDC will take place this financial year by Government, 

but at this point we do not know when this will happen. 

4.3 The Board NOTED Gerard’s update 

 
 
Item 5 Responses to Written Questions from Members of the Public 
 

5.1 Paul Spooner summarised the responses to questions submitted by the public. A copy 

of the questions and responses are published at the end of these minutes. 

 
The Chairman declared the public part of the meeting closed, thanking those 
members of the public present for their attendance. He declared that Part Two of the 
meeting concerning matters solely of commercial or personal confidentiality and for 
which the public was excluded would commence. 
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Public Questions and EDC Response 
 

EDC Board 21 June 2017 
 

The following questions and responses can also be found on the Corporation’s website at 

www.ebbsfleetdc.org.uk 

 

Question 1: The answer to question 7 (from Swanscombe & Greenhithe Town 

Council) at the 18 Aug 2016 Board was, “Amongst the key Values adopted by EDC 

through our Corporate Plan and now agreed by Ministers is to work to agree a 

sustainable legacy for the Garden City in how it is managed and maintained in 

perpetuity. EDC is working to develop an appropriate approach which will include 

stewardship for green spaces, public realm and community assets and we aim to 

make recommendations to Board by the end of March 2017”.  What is progress? Has 

it considered new Borough boundaries?  

The EDC remains committed to ensuring effective long term stewardship of the public realm 

and green environment of the Garden City. We recognise that this involves working with all 

land owners, developers, management companies, residents and local authorities and we 

are adding additional expertise and capacity to our team to progress this important work. 

We will take account of local authority boundaries and responsibilities and we expect to 

report progress later in the year. 

Question 2: At the 25 May 2017 Bluewater Community Forum, on the topic of Health, 

an Indoor Swimming Pool to serve the Garden City and adjacent areas was 

suggested. Individual planning consents do not include such a facility.  The 2017 

Implementation Framework includes a concept of “Natural Swimming Pools”. Will 

EDC Board support a safer option for an Indoor Swimming Pool to serve the 

proposed 50,000 new residents as well as those nearby? 

The EDC has neither plans nor funding to commit to the provision of an indoor swimming 

pool in the Garden City. However we recognise the potential benefits of such a leisure 

facility and if a commercially viable proposal for a swimming pool was put forward I am sure 

we would wish to consider it. 

Question 3:  Is the “2016 to 2021 EDC Corporate Plan” available to download? The 

Web Site has a version in a fancy, but impractical, Adobe Spark format.   

The Corporate Plan has been on the website for a year and has been viewed thousands of 

times without any complaints so we see no reason to change it. There is no downloadable 

or printed version but we'd be happy to supply a copy on request. 

 

 

http://www.ebbsfleetdc.org.uk/
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Question 4:  Have the Board been alerted to the controversy concerning three recent 

planning applications in Eastern Quarry: i) Market Centre adjacent to Bluewater; ii) 

Destruction of Western Cross Farm; iii) Dam, to replace footbridge across Craylands 

Gorge? 

The representatives of the Board who sit on the EDC Planning Committee, including the 

Planning Committee Chairman, are kept appraised of the key issues arising from the 

various streams of planning work, including these cases. The S73 application for Eastern 

Quarry will be reported to planning committee in due course, this includes the area of 

Western Cross Farm. The application that was submitted for the demolition of Alkenden 

Farm has now been withdrawn and the proposals at Craylands Gorge are currently out to 

consultation.   

Question 5:  A scheme (KentEx) has emerged for a Cross Thames Tram Link. How 

would this be integrated with existing and proposed homes and businesses in the 

Garden City? Does it have EDC support? 

We are aware of the publicity surrounding this idea which we understand is not yet 

developed as a proposal for detailed consideration by local authorities, the EDC and other 

bodies. 

When further details are available we will give close consideration to the proposal and in 

particular identify how it might integrate with and benefit the Garden City. 

Question 6: The 2016/17 Year End Operational expenditure included £65,120 “To 

establish KPI baselines”.  The report to the 17-May-17 Board had a further £10,000 in 

2017-18 for “Corporate Plan/KPI baseline monitoring”. Are the KPI baselines now 

established? When, and how often, will the 10 KPI identified in the “2016 to 2020 EDC 

Corporate Plan” be published and updated? 

Ebbsfleet Development Corporations’ Corporate Plan 2016-21 was approved by 

Government in June 2016.  The Corporate Plan includes our 10 key performance indicators 

(KPIs) which will measure our progress and success against our agreed Vision and 

Objectives.  The KPIs include a number of measures and targets which are linked to 

improvements based on a 2016 baseline and are reported on annually within the EDC’s 

Annual Report and Accounts. 

During 2016/17, we completed the baselines for Modal shift, Quality of Life, existing Land-

use and Residents Satisfaction, and we have access to existing data on local air quality.   

The resident’s satisfaction survey and modal shift survey will be repeated bi-annually or as 

appropriate.  The Quality of Life survey will be reviewed in 2021 based on available 

objective data sets.  Our 10 KPIs will be monitored in detail annually and where appropriate 

we will commission independent surveys and assess performance and indicators such as 

quality of life. 

 


