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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Paul Spooner, Interim Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on the interim Chief Executive’s assessment of 
the EDC’s strategic priorities. 
 
 

EDC business plan 
and KPIs 
 

The EDC’s strategic priorities are geared to enable the 
business plan and KPIs to be achieved 
 

Recommendation FOR INFORMATION 

The Board is asked to DISCUSS and NOTE the 

performance and progress  

Annexes None 

Delegation             Not applicable 

 

Financial impact Not applicable 

Legal impact  There are no legal implications associated with this paper 

Stakeholder impact          Not applicable 

Sponsor impact DCLG have been engaged in agreeing the strategic 
priorities and further details will be contained in the 
Corporate Plan and Business Plan. 
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1. Progress and Performance 

 

1.1 Business Plan Quarterly Progress Report 

 

1.1.1 At the end of the first quarter (Q1) I can report the following progress against 

our 2017/18 Business  Plan priorities and key targets 

 

1.2 Housing Starts and Completions 

 

1.2.1 In Q1 174 new homes were commenced against a target of 545 starts for the 

year (31.9%).  The latest update of developers’ programmes forecasts 561 

starts in the year.   

 

1.2.2 At the end of Q1 121 new homes were completed in the garden city, 22.2% of 

our annual target.  Developers are forecasting 496 completions in the year on 

sites in the Garden City area. 

 

1.3 Additional Housing Sites 

 

1.3.1 The first phase of additional housing sites have been agreed with Gravesham 

Council and work has started to create a viable plan for new housing 

development on the first two stalled sites.  These sites have the potential to 

deliver at least 60 new homes by 2021.  The completed initial planning and 

due diligence work for the Grove Road area which has been supported by 

KCC and Gravesham Council proposes land assembly to regenerate the area, 

improve access and support new development.  This could unlock 

neighbouring housing sites and secure additional homes. 

 

1.4 Investment in core infrastructure for the Garden City 

 

1.4.1 In Q1 we received full approval to our plan to forward fund electricity provision 

through a formal contract with UKPN.  Work is progressing on specification, 

design and procurement.  Work has progressed on the options for waste 

water treatment with a report to the Board this month.  The design of our first 

phase of green corridors programme has been agreed with KCC who have 

agreed to contract to implement the works.  Progress on Springhead Bridge 

has been delayed due in part to the timing of ecological surveys, but with 

additional project management expertise in place and agreements reached 

with land owners we expect to see more progress in Q2 .  The business case 

for securing the A2 junction improvements awaits formal approval by 
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government.  At the request of DCLG we have undertaken a full review of our 

planned investment programme and projected recovery rates in this quarter. 

 

1.5 Ebbsfleet Central 

 

1.5.1 The joint venture land owners of Ebbsfleet Central are on target to complete 

their viability appraisal for development options by Q2.  In Q1 the EDC has 

secured the commitment of the HCA to work with us and the land owners to 

bring forward a comprehensive, high quality development.  On Q1 our NHS 

partners and Kings College agreed to co funding the detailed feasibility study 

for the development of the Healthcare, Education and Innovation Quarter 

(HEiQ) business case.  This will include a professional education training and 

research centre for health and life sciences. 

 

1.6 Progressing planning application on major sites 

 

1.6.1 In Q1 planning permission was granted for over 370 dwellings across two 

sites. With the exception of the Central Area and Swanscombe Peninsula , all 

major housing sites in the red line areas are now either consented and under 

construction with later phases progressing though planning, or are recently 

consented or scheduled for planning determination.   At Northfleet 

Embankment West the planning permission granted in Q4 2016/17 and the 

S106 agreement scheduled to be completed in Q1 has now been agreed.  

The Planning service continues to achieve 100% performance against 

national targets for determining planning applications. 

 

1.6.2 With planning applications being progressed and the further investments in 

infrastructure secured, developers and land owners in the garden city area 

have committed to deliver over 4,400 new homes by 2021.  Our additonal 

housing sites work in Q1 shows that we need to achieve some 600-700 

additional homes by 2020/2021. 
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1.7 Progressing the Ebbsfleet Garden City Enterprise Zone 

 

1.7.1 In Q1 we secured planning consent for the development of the HCA land at 

Northfleet Embankment East for a major job creation scheme to address the 

scarcity of modern, affordable and small-scale commercial and industrial 

business space in the Garden City area.  Subsequently, the northern and 

major area of the site has become the subject of a variant proposal for a 

single industrial use promoted by the HCA.  The EDC working with 

Gravesham Council remains committed to maximising the employment 

numbers which may be achieved across the site as a whole.  We are now 

reviewing the viability of the southern sites as a first phase of the Enterprise 

Zone.  This site is the first site to be progressed within our new Enterprise 

Zone. 

 

1.8 Transport Improvements 

 

1.8.1 In Q1, as planned, we completed our full business case for the 

comprehensive upgrade of Fastrack (on this agenda).  The business case, 

which is compliant with the government’s transport appraisal techniques, 

shows a very high return and represents good value for money. 

 

1.8.2 In Q1 we completed our business case to forward fund developer 

contributions to enable delivery of the government’s improvement scheme to 

the two A2 junctions  to progress on schedule.  We now await the 

government’s decision on this proposal.  Both the Fastrack upgrade and the 

A2 junction improvements are core infrastructure for the Garden City’s 

development. 

 

1.9 Information  Centre  

 

1.9.1 The Information Centre was opened in Q1, a little later that anticipated, but 

within budget and co-funded with our development partners. 
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2 Other matters 

 

2.1 Our planning team has started work with Dartford, Gravesham and Kent 

County Council officers on engagement with the promoters of the masterplan 

and access road for the London Resort.  Although progress is being made 

there remains a significant amount of detail still to be made available for a full 

assessment.  We have written to LRCH covering these matters.  Subject to 

the progress made by LRCH I suggest that we have a full presentation on the 

London Resort at our August meeting which will be in advance of the statutory 

consultation proposed. 

 

2.2 We have met again with local representatives of the Bean Triangle regarding 

potential improvements to this area.  The EDC team are now completing desk 

top studies on local ownerships and the planning context and site conditions 

before considering the scope for potential improvements or developments, 

respecting the exiting planning policy context.  

 

2.3 On staffing matters Eliot Ward has been appointed on a three month 

contract to support us on property matters.  He will focus on the Central Area 

and Grove Road regeneration.  James Richardson re-joins us in early 

September. 

 

2.4 Finally, among the visits this month, we welcomed the HCA Board and their 

executive to the Garden City.  They held one of their committee meetings in 

the Observatory.  We took the opportunity to give them a brief tour showing 

them the potential for the comprehensive development in the Central Area. 

 

 

 

 

 


