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PART 1 MINUTES 
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13:15 on Wednesday 16 August 2017 at 
the North Kent Community Centre 

 
Board Members Present: 

Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
David Lock CBE 
Louise Hardy 
Cllr David Turner (Gravesham Borough Council) 
Paul Spooner 
Cllr Mark Dance (Kent County Council) 
 
Apologies:  
Bob Lane OBE 
Cllr Jeremy Kite MBE (Dartford Borough Council) 
 
In Attendance: 
Julia Gregory  EDC Director of Projects 
Vikki Finneran  EDC Assistant Finance Director  
Mark Pullin  EDC Chief Planning Officer 
Beth Sedgwick  DCLG Policy Team  
Colin Lovegrove  DCLG Policy Team 
Sarah Gemmell  Board Secretary 
Farrah Jaffer  DCLG Finance Team 
 
Note: EDC Officers attended to observe and present Part II items  
 
PART ONE 

Item 1  

1.1 The Chairman opened Part One of the meeting and welcomed everyone.  

Apologies 

1.2 Apologies were sent from Bob Lane and Jeremy Kite. The Chairman also noted that 
David Turner has full voting rights as a temporary Board Member. 

 

Declarations of interest 

1.3 The Chairman reminded Board members to raise any potential conflicts in relation to 

specific issues under discussion, and of their responsibility not to participate in the discussion or 

determination of any matter in which they had an interest. No declarations were made. 

 

Part 1 Minutes of the 19 July 2017 Board Meeting 

 

1.4 The Part I minutes were approved. 
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Board Actions 

1.5 The Chairman confirmed that all actions from previous Board meetings were complete or 

due to be considered as agenda items, as set out in the Board Action Log. 

 

Item 2 Interim Chief Executive’s Report 

2(a) Interim CEO’s Strategic Report (Paper 017/054) 

2.1 Paul presented Paper 017/054 which provided a public update on the interim CEO’s 

assessment of the EDC’s strategic priorities.  

2.2 Paul reported the following highlights: 

i. 515 housing starts and 496 completions forecasted by the end of March 2018. The 

number of completions is slightly ahead of previous month’s forecasts due to confidence 

from the house builders in improving their housing starts in the second half of the year.  

ii. EDC are in discussions with Gravesham Council on a scheme to bring forward the first 

additional housing site (where the EDC will invest) with the potential for up to an 

additional 100 new homes being built.  EDC are working with other land owners of 

stalled or undeveloped sites in the Garden City area. 

iii. Board members had been out on a tour of the Castle Hill site to see the progression of 

the new school and surrounding development. Board members have had the invitation to 

the official opening on the 29 September 2017. 

iv. Paul is due to meet with KCC Highways to discuss improvements to the appearance of 

the Garden City and also safety issues due to some roads being used inappropriately for 

lorry parking. Paul and Julia met with the Head of street maintenance and landscaping at 

KCC and they have agreed to take some immediate action on weed control. Further 

details will be provided next month.  

v.  Further to the Healthy New Town report an additional 120 residents have signed up to 

the Digital Health Monitoring Initiative.  

vi. A meeting regarding Crossrail 2 has now taken place with the Secretary of State for 

Transport and the Mayor of London on Crossrail.  Although the business case for the 

extension to Ebbsfleet was not discussed there is now strong engagement from TFL on 

this project. 

vii. Paul participated in a South East Local Enterprise Partnership workshop the day before 

with 50 business leaders from Kent to discuss what should be in the new Strategic 

Economic Plan for the Kent area including references to Ebbsfleet Garden City as a 

growth area, and Crossrail. 

2.3 The Board NOTED Paul’s update. 
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2(b) Communications and Engagement Update (Paper 017/055) 

2.4 Mark Templeton presented Paper 017/055, updating the Board on the EDC’s latest 

communications activity.  

2.5 The EDC are looking at installing a video screen at the Information Centre, which would 

provide a rolling video of information on the Garden City’s latest developments and would include 

our contact details.   This will have potential contributions from Redrow and Countryside. Mark 

provided a visual image of the proposal to the Board members  

 

2.6 It is estimated that the Garden City information stories have been seen or heard by more 

than 7million people since the start of the EDC. 

2.7 Mark noted that the drone footage provided by the BBC One Show is due to be aired in 

September. This is now on our website and has already had several hundred viewings. 

2.8 Mark distributed the mock-up of the second edition of the Garden City magazine. Hard 

copies will be printed and available at the end of August. Mark reminded Board members that there 

is no cost to the EDC for the publication. There are plans for a further magazine in Spring 2018. 

2.9 Board members noted the positive influence of the Garden City logo throughout the 

Garden City’s developments and thanked Mark for his work. 

2.10 The Board NOTED the update 

 

Actions:  

01.08 Drone footage link to be sent to Board Members Action: Mark Templeton 

 

Item 3 Chief Planning Officer’s Report 
 

Planning and Housing Delivery Programme (Paper 017/056) 

3.1 Mark Pullin presented paper 017/056 which provided an update on planning and housing 

delivery across the EDC area. Included with the paper was the EDC’s regular planning and housing 

performance dashboard.  

3.2 Section 2 of the paper provided an update in the planning activities since the July board 

meeting and annex A outlined an update on the development sites.  
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3.3 Mark referred to Planning Committee in the evening and the three items for 

consideration. These are discussed in some detail in paragraphs 2.3, 2.4 and 2.5 of the report but in 

summary they are: -  

i. Castle Hill – adjoining the Local Centre – New Crest proposals for five retail units 

including a local supermarket, and 58 townhouses and apartments 

ii. Castle Hill – Local Centre – Clarion proposal for the next parcel of affordable homes. 

These 67 properties would all be shared ownership 

iii. Springhead Park – Phase 2B – 126 dwellings to be delivered by Countryside Properties 

3.4 Mark reported the usual delegated items list and activity report for Quarter One. 

Following discussion at the May committee meeting regarding the quality of some of the schemes 

being reported, officers have worked hard with the developers to explore ways in which design, 

detailing and materials can be improved to meet these aspirations. Mark reported that the 

negotiations on the items being reported this evening have gone well as the applications are all 

recommended for approval.  

3.5 The next section of the report from paragraphs 2.6 – 2.11 provided an update on the 

current submitted applications.  

3.6 David Lock highlighted that he would not be involved in the New Crest application at 

Planning Committee due to his company’s involvement.  

3.7 Mark reported that there has been a lot of activity with regards to Springhead Park. The 

applications are now submitted, with consultation underway, for the amendments and conditions for 

the new Springhead Bridge and the spine road which will connect it to the existing Springhead 

Parkway. Some of these applications have been submitted by the EDC projects team, who will be 

delivering the bridge. The aim is to determine these during September.  

3.8 The Planning team has reached agreement with KCC and the applicants on the 

outstanding matters on the Northfleet West S106 and this document is now expected to be signed 

shortly. The S106 for Northfleet East (employment) is also now nearly completed and will be 

circulated for signing shortly.  

3.9 The Planning team received revised plans for the Eastern Quarry S73 application. This 

submission contained revisions to the parameter plans, site wide masterplan and a series of 

strategies that accompany the application. The Planning team will be re-consulting residents and 

various statutory and non-statutory consultees (including the Local Authority partners) in the coming 

days. Mark noted it is too early to draw any conclusions on the revised plans but the applicants have 

provided a schedule outlining their response to the various matters raised through the initial 

consultation.    

3.10 David Lock asked whether the Eastern Quarry scheme would be brought to Board for 

discussion give its scale and important. Mark agreed that this could be brought to September for 

discussion.   
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3.11 Board were informed that the other key live planning application is the residential led 

hybrid application from Keepmoat. Although it was intended to report this to Committee in August 

there is further work to do to ensure the design and layout of the scheme sits appropriately next to 

adjacent commercial uses and this requires a little more work to be undertaken. We are meeting 

with relevant local authority partners and the developers in the next 2 weeks to resolve these 

outstanding points.  

3.12 Paragraphs 2.12 - 2.15 updated the board on pre-application discussions.  A project 

group meeting for the new Springhead Primary School has been held and this application is 

expected to be submitted on Monday. There was generally positive feedback on the scheme from 

members of the public who attended the recent exhibition.  

3.13 The applications referred to in paragraph 2.14 from Taylor Wimpey and Clarion are 

expected to be submitted tomorrow and will be entering into Planning Performance Agreements on 

both of these schemes to cater for further discussions and negotiations which will be needed post 

submission. These applications will together lead to almost all of Castle Hill having detailed consent, 

this milestone should be reached by the end of this calendar year.  

3.14 The Planning team continue to engage with London Resort Company Holdings and Mark 

reported he had met with their consultants looking at the socio-economic impact of the development. 

This meeting discussed the scope of the emerging work but issues such as accommodation and job 

creation during construction and operation together with the impact on retail, leisure and hotel 

provision in the area. Other masterplan and transport meetings are being arranged between now 

and the end of the year before their Statutory Consultation takes place in 2018.   

3.15 Section 3 of the paper and the attached dashboard report in annex B provided an update 

on construction activity across the Garden City with further completions being reported this month.  

 

3.16 Section 4 updated the planning committee programme for those schemes currently 

submitted. The Planning team are expecting three of the items listed in Para 4.2 to be submitted 

during the next week.  

3.17 The Board NOTED Mark’s update. 

 

Actions:  

02.08 S73 application details to come to Board for review in September Action: Mark 
Pullin 
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Item 4 Finance Director’s Report  

 
Finance and Operations Report (Paper 017/057) 

4.1 Vikki Finneran presented Paper 017/057 which provided an update on the EDC budget, 

workforce, and other operational issues for the month of July 2017.   

4.2 Vikki highlighted the following points: 

iv. The EDC is are projected to stay within the revenue / resource budget for the year by 

utilising the planning fee income from the schemes that are coming forward over the 

next few months and from some pay related savings. These are subject to approval to 

the re-utilisation of the funds from DCLG which is currently being worked on with 

finance.  

 

v. The capital spend has now been reforecast with spend for 17/18 now estimated at 

£28.9m. Further work is being carried out to review this forecast.  

4.3 The Board NOTED Vikki’s update 

 

Item 5 Responses to Written Questions from Members of the Public 

5.1 Paul Spooner summarised the responses to questions submitted by the public. A copy of 

the questions and responses are published at the end of these minutes. 

 

The Chairman declared the public part of the meeting closed, thanking those 

members of the public present for their attendance. He declared that Part Two of the 

meeting concerning matters solely of commercial or personal confidentiality and for 

which the public was excluded would commence. 

 

 

 

 

 

 

 

 

 


