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PART 1 MINUTES [DRAFT FOR AGREEMENT BY THE BOARD] 
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13:15 on Wednesday 18 October 2017 at 
the North Kent Community Centre 

 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Cllr Mark Dance (Kent County Council) 
Cllr Jeremy Kite MBE (Dartford Borough Council) 
Bob Lane OBE 
David Lock CBE 
Ian Piper (EDC Interim CEO) 
Cllr David Turner (Gravesham Borough Council)  
 
Apologies: 
Louise Hardy  
Sarah Gemmell  Board Secretary 
 
In Attendance: 
Julia Gregory  EDC Director of Projects 
Mark Pullin  EDC Chief Planning Officer 
Gerard Whiteman  EDC Finance Director  
Mark Templeton   EDC Head of Communications 
Colin Lovegrove  DCLG Policy Team 
James Richardson  For Board Secretary 
 

PART ONE 

Item 1  

1.1 The Chairman opened Part One of the meeting. The Chair welcomed Ian Piper, 
the EDC’s new Interim CEO / Accounting Officer to his first Board meeting. As Interim CEO 
Ian would be serving as a Board Member. 

1.2 The Chair also confirmed that following approval by DCLG Ministers, Cllr Turner 
was now formally confirmed as a Board member. He added that the substitute Kent County 
Council Planning Committee member had also been agreed. 

Apologies 

1.3 Apologies were received from Louise Hardy. James Richardson was attending to 
act as Board Secretary for Sarah Gemmell. 

Declarations of Interest  

1.4 The Chairman reminded Board members to raise any potential conflicts of 
interests in relation to specific issues under discussion, and of their responsibility not to 
participate in the discussion or determination of any matter in which they had an interest. No 
declarations were made. 
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Part 1 Minutes of the 25 September 2017 Board Meeting 

1.5 The Part I minutes were approved. 

Board Actions 

1.6 The Chairman noted that all actions from previous Board meetings were 
complete, in progress, or due to be considered as agenda items, as set out in the Board 
Action Log. 

Item 2   Interim Chief Executive’s Report 

2(a) Interim CEO’s Strategic Report (Paper 017/069) 

2.1 Ian Piper presented Paper 017/069, updating on EDC progress since the 

September Board. Ian remarked that he had been in post for just over two weeks, and that 

during this time he had been meeting partners and other stakeholders from across the 

Garden City area, as well as meeting Board members individually.  

2.2 On progress, Ian reported that the first new primary school in the area had now 

been formally opened and that this was an important social infrastructure milestone. At the 

last EDC Planning Committee on 25 September, the Committee had resolved to approve  

the reserved matters application for 598 new homes at the Northfleet  East, and work was 

now underway on the Section 106 agreement.  

2.3 The contract for early works on the Springhead Bridge had been signed, and 

consultants had been appointed to carry out the next stage study into future stewardship 

arrangements in the Garden City. Ian confirmed that the Board would be engaged regularly 

in the stewardship work as it developed over the coming months. Board members 

welcomed the opportunity to steer this work, seeing it as a crucial role for the Board in 

shaping the long term ambitions for the area.  

2.4 Finally, Ian reported that following the Board’s approval at the September 

meeting, the summary version of the Ebbsfleet Implementation Framework had now been 

finalised and published on the Corporation’s website. Printed copies would be available 

shortly, and Board members requested that these are made available at the Garden City 

Information Centre for members of the public to take away.  

2.5 The Board NOTED the update. 

Actions:  

01-10 Pre-Board meeting to be arranged to engage the Board on the first phase of the 
stewardship & legacy work. EDC to consider whether additional funding could be 
available to accelerate this work in 17/18 if required     
Action: Kevin McGeough / James Richardson 

02-10 Printed copies of the Implementation Framework Summary document to be made 
available at the Garden City Information Centre    
 Action: Mark Templeton  



 

3 
 

2(b) Communications and Engagement Update (Paper 017/070) 

2.6 Mark Templeton presented Paper 017/070, updating the Board on the EDC’s 
communications activity in the past month.  
 
2.7 Mark reported that the media had responded positively to the announcement of 
the 700th home in the EDC’s red line area, and also the Planning Committee’s resolution to 
approve  the new Keepmoat homes at Northfleet East. At the Garden City Information 
Centre a refresh of the information accessible through the touch screen was now underway 
to provide the latest details on schemes that have come forward since the facility was 
launched. Mark also provided an overview of the continued positive interest in the EDC’s 
website, and on social media channels.  
 
2.8 The Board NOTED the communications update. 

Item 3  Chief Planning Officer’s Report 

Planning and Housing Delivery Programme (Paper 017/071) 

3.1 Mark Pullin presented paper 017/071 which provided an update on planning and 
housing delivery across the EDC area. Included with the paper was the EDC’s regular 
planning and housing performance dashboard. 

3.2 Mark reported on the approval of the Keepmoat scheme, the completion of the 
Section 106 agreement for the employment scheme at Northfleet East, the applications 
received from Berkeley Homes for a manufacturing facility for modular housing, and on live 
planning applications. He provided an update on the EDC’s discussions on a number of 
development proposals identified as Nationally Significant Infrastructure Projects (NSIPs), 
namely for the theme park resort, the A2 Bean and Ebbsfleet junctions, and the Lower 
Thames Crossing. Finally, Mark provided a summary of housing delivery, confirming that 
164 houses had been completed so far this year, with starts on site of 333 homes, including 
71 starts since the last Board meeting. Mark said that housing completion forecasts for the 
year were slightly down on the EDC’s target, and explained the key developer variances 
that had led to this.  

3.3 David Holt welcomed Mark’s summary of developer variances, and said that the 
Board was keen to understand in more detail why this gap between the EDC’s 5 year 
housing completions target and the developers’ forecasts had widened since the projections 
earlier in the year. In was noted that the housing numbers would be discussed in more 
detail in Part II of the meeting during the mid-year review discussion.  

3.4 David Holt also asked about funding the EDC’s work on NSIP applications. Mark 
said that funding would need to be direct from the EDC or through developer contributions 
via through Planning Performance Agreements (PPA). Ian Piper confirmed that if PPAs 
were not put in place this could cause a resource challenge to the EDC, and if this were to 
happen he would raise the matter with the Board. He added that DCLG were already aware 
of the resource risk to the Corporation. 

3.5 David Lock remarked on the ongoing reviews of Local Development Plans by the 
Local Authorities, and requested that the Board be provided with a short note on any 
potential changes and the impact on the EDC of these.  

3.6 The Board NOTED the planning and housing delivery update. 
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Actions:  

Item 4   Finance Director’s Report  

Finance and Operations Report (Paper 017/072) 

4.1 Gerard Whiteman presented Paper 017/072, reporting on the EDC’s budget, 

workforce, and other operational issues for the month of September.  

 

4.2 Gerard confirmed DCLG had now approved the EDC’s request to retain 

additional planning fee income for the year 2017/18, and that this would help to relieve 

revenue pressures. He confirmed that the EDC was continuing to forecast that the 

Corporation would use all of its operational budget for the year, and that the current capital 

forecast outturn for the year was now £21,382,000, a reduction from the original budget of 

£41,776,000. He added that discussions continued with DCLG about re-phasing any capital 

budget not used in 2017/18 into later years.   

 

4.3 On Board recruitment, it was confirmed that the Housing Minister had now 

approved the formal appointment of Cllr Turner to the EDC Board and of Cllr Payne as the 

Kent County Council substitute to the EDC Planning Committee. The decision on the 

remaining EDC Board member vacancy was still awaited.  

 

4.4 Cllr Turner remarked on work pressures on GBC planners in relation to planning 

matters in the EDC area and requested that the EDC consider this matter further.  

 

4.5 The Board NOTED the finance and operations update.  

Actions:  

Item 5 Responses to Written Questions from Members of the Public 

5.1 Ian Piper summarised the questions received from the public and remarked that 
the detailed responses had been made available to members of the public present at the 
meeting and that the responses were also on the EDC website. [Also available at the end of 
this meeting record]. 

 

03-10 EDC to provide the Board with a short note outlining how any potential changes to 
Local Development Plans might impact on the EDC  
Action: Mark Pullin 

04-10 EDC to update the Board at a future meeting on how NSIP work will be funded, 
including to raise any possible shortfalls in revenue funding 
Action: Mark Pullin 

05-10 EDC to consider the issue raised by Cllr David Turner on the resource pressures 
on GBC planners in relation to planning matters in the Ebbsfleet area 
Action: Ian Piper / Mark Pullin 
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5.2 The Chairman declared the public part of the meeting closed, thanking 
those members of the public present for their attendance. He declared that Part Two 
of the meeting concerning matters solely of commercial or personal confidentiality 
and for which the public was excluded would commence. 
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EDC Public Questions and Responses 
 

EDC Board 18 October  
 

The following questions and responses can also be found on the Corporation’s website at 

www.ebbsfleetdc.org.uk 

 

Question 1:  From your regular meetings with Highways England (HE) have you been 

told that the statutory consultation on the A2 Bean and Ebbsfleet Junction 

Improvements (A2BE) will commence at the end of January 2018? 

We understand that it is Highways England’s intention to commence the Statutory 

Consultation in January 2018.  This is subject to overall progress being maintained by HE. 

Question 2:  You will note DCLG March 2017 advice on the Housing and Planning Act 

2016 that allows inclusion of housing in a nationally significant infrastructure project. 

The Planning Inspectorate confirms that this includes Highways Applications. Can 

EDC raise with HE including in the A2BE the relocation of the eleven Ightham 

Cottages or do EDC prefer to deal with re-provision as part of the Bean Triangle 

Environmental Improvement Project or other means? 

EDC has asked HE whether or not they will be including ancillary housing within the A2 

DCO (as permitted by the 2016 Act).  It has not been included in the proposals to date. 

Highways England will be providing a response shortly and we will provide a further update 

when we hear from them.  The EDC’s proposed master planning of the Bean Triangle will 

focus on environmental improvements.  However, it is intended to also use the exercise to 

look at deliverable and realistic housing opportunities within the area. 

Question 3:  With reference to application 17/0048/EDC, the 16th August minute 3.10 

records that “David Lock asked whether the Eastern Quarry scheme would be 

brought to Board for discussion given its scale and importance. Mark agreed that this 

could be brought to September for discussion”. Did this take place? Were the strong 

Objections from DBC and GBC and others discussed and will the consensus of the 

Board be made public?  

The developers of Eastern Quarry have submitted a Section 73 planning application to vary 

the layout of the remaining two of the three villages previously approved in outline by 

Dartford BC.  The section 73 process requires a variation to be broadly within the scope of 

existing approvals and Local Plan policy.  The application (ref EDC/17/0048) had a closing 

date for representations of 12 September 2017.  As these elements of Eastern Quarry are a 

very significant and important part of the high quality housing provision within the garden 

city, the EDC Board were briefed on the application by the Chief Planning Officer, Mark 

Pullin.  The application will be determined by the EDC Planning Committee under normal 

statutory public processes.  The Chief Planning Officer advises that the applicant says some 

modifications to the current application are in preparation, but remain to be submitted.  It is 

http://www.ebbsfleetdc.org.uk/
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currently expected that the application will reach Planning Committee in either December 

2017 or January 2018.  Any formal comments that the EDC Board wishes to make on the 

application prior to its determination would be reported to the Planning Committee along 

with any other representations. 

Question 4a:  Can the following question to the September Board be answered: - “Is 

the EQ temporary waste water tank still serving homes in Parcels 1 (Wards Homes), 2 

(Persimmon/Circle) and 5 (the School/community centre)?” 

The temporary waste water tank is no longer being used and will be removed when the 

linear park is developed.  Officers are currently in pre-application discussions in respect of 

the park. 

Question 4b:  Will the documents explaining the “Withdrawal” of the Retrospective 

February 2017 waste water tank Application 17/0007 be put online?   

All paperwork associated with the planning application will be put online in the coming days. 

However, applicants do not need to explain why a scheme is withdrawn, merely that they 

wish for it to be. 

 

Question 5:  Issue 2 of “Ebbsfleet Garden City” Magazine is headlined “Brick by 

Brick”. Coincidentally, application EDC/17-0129 by Taylor Wimpey is to change three 

previously approved bricks due to non-availability from two suppliers. Are 

Contractors likely to have more problems sourcing materials for the EGC? 

 

The supply of bricks continues to be problematic for developers at a national level due to a 

number of economic factors as well as issues with the supply of base materials.  At least 

one developer has also raised concerns with the supply of tiles. Developers in the Garden 

City are pre-empting long lead times by ordering their materials as early as possible, and 

sourcing alternative supplies where issues cannot be avoided.  Officers have also been 

considering whether there can be any flexibility with the approval of materials where more 

than one product is deemed to be of acceptable quality and appearance.  Proposed 

substitutions will be examined on a case by case basis. 

  

Question 6:  The PM’s 4-Oct-17 speech revealed an extra £2bn of government cash 

for local authorities. Will EDC be bidding and/or supporting bids by Dartford and 

Gravesham for Council dwellings in Ebbsfleet Garden City?  

We haven’t seen the detail behind the announcement yet, particularly as to what the criteria 

are for the funding.  If projects within the Garden City meet the criteria then we will certainly 

discuss and work with our local authority partners to see how such funding could be 

deployed to meet the Garden City’s ambitions and priorities. 

Question 7:  LRCH has recently announced a further delay in the timing of its DCO 

Application submission for the Swanscombe Peninsula theme park, the fourth such 

delay since the project received NSIP status in May 2014. At recent discussions 
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between PMG (Peninsula Management Group) and its advisors, and qualified 

professionals representing other local businesses, residents and interested parties, it 

was unanimously agreed that, at the current rate, it is very unlikely that LRCH will be 

in a position to submit a comprehensive and robust DCO Application by mid-2018, 

mid-2019 being more realistic. If LRCH is forced to delay its DCO Application 

submission yet again, will EDC ask DCLG/PINS to put definite timescales on any 

LRCH application in order to eliminate the uncertainty local businesses and residents 

are currently facing? 

The LRCH project has been designated a National Strategic Infrastructure Project (NSIP) 

and, as such, the application will be submitted direct to the Government through the 

Planning Inspectorate (PINS). EDC has been given the formal status of statutory consultee.  

Given the strategic importance of the proposed inward investment, nationally and locally, 

EDC officers continue to work with LRCH on the DCO application and a programme of 

meetings is being arranged for the period leading up to the anticipated submission date.  

EDC are also having on-going engagement with PINS on the project, and if there is a further 

delay then this will be discussed with LRCH and PINS at the appropriate time. The 

prospective applicant is in control of the timing and content of the submission.  EDC has 

been advised that spring 2018 is the current intention. 

Question 8:  LRCH and its sister businesses have again failed to submit their annual 

accounts to Companies House on time - for the third year in succession - thus 

putting into question its financial credibility. At recent discussions with PMG, LRCH 

confirmed that they have no funds with which to progress any property purchases or 

help existing businesses relocate thus threatening the many successful and solvent 

PMG businesses with extinguishment. If LRCH does get its DCO Application they 

have indicated that they will require businesses to vacate their premises, potentially 

at very short notice which will not allow existing businesses time to relocate in an 

orderly manner. This could result in thousands of jobs being lost or displaced from 

the local economy which can only be seen as a failure in national terms. What will 

EDC do to ensure there is no mass loss of jobs locally due to LRCH's proposals? 

EDC will wish to help any required relocation of existing businesses, if the LRCH application 

is successful, subject to its powers and resources at that time, and will work proactively with 

other agencies, including the local authorities, to ensure that as many jobs are retained 

locally as possible. The issues raised by the question are ones that are discussed between 

EDC and LRCH in the on-going liaison meetings which also involve the local authorities, 

and will have to be addressed by LRCH in their DCO application when it is made. 

 

 


