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1. Introduction 
 

Annex A of this paper is a draft of the EDC’s first corporate plan (covering the period 
2015-18) and business plan (covering the year ahead).  
 

2. Requirement for a Corporate Plan and Business Plan 
 

The requirement for the EDC to prepare and publish an annual corporate plan 
covering three years ahead is set out in Part 8 of the EDC’s Framework Agreement 
(considered by the Board in April and currently subject to HMT and DCLG approval). 
The first plan must cover the period 2015-18 and is subject to approval by DCLG and 
the Treasury.  
 
The Framework Agreement also requires the Corporation to prepare an annual 
business plan – representing the first year of each corporate plan. The business plan 
must include key targets and milestones for the year immediately ahead and must be 
linked to budgeting information.  
 
Subject to any commercial considerations, both the corporate plan and business 
plan will be published on the EDC’s website.  
 
3. EDC Board Views  
 

This draft version of the EDC’s first corporate plan draws together previous 
statements and commitments into one plan, and draws upon the purpose and aims 
of the EDC set out in the Framework Agreement.  
 
The EDC was established less than two months ago. One of the key tasks for the 
Corporation in its first year of operation will be setting the future vision and strategy 
for Ebbsfleet - working with partners and stakeholders to develop this - and devising 
longer term delivery plans. This will also need to take account of the work with DCLG 
on the spending review, the results of which will not be known until later in the year. 
This first corporate plan cannot therefore set very detailed plans, outputs and 
performance metrics for the next three years. 
 
The Board is invited to comment on this first draft ahead of EDC officers 
preparing a final draft for the Board’s approval at the July Board meeting.  
 
In particular the Board’s views on structure, the outline objectives and 
priorities for the coming three years and the plans for the current year would 
be welcome. 
 
4. Future Plans 
 

The next corporate plan covering the period 2016-19 and the business plan for 2016-
17 will need to be prepared in early 2016. We expect the next corporate plan to 
provide much greater detail on the EDC’s future delivery plans, outputs and 
performance measures.  


