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PART I MINUTES  
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13.30 on Wednesday 16 September 2015 at 
the North Kent Community Centre 

 
Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Robin Cooper (Accounting Officer) 
Cllr John Cubitt (Gravesham Borough Council) 
Louise Hardy 
Cllr Jeremy Kite MBE (Dartford Borough Council) 
Bob Lane OBE 
David Lock CBE 
Katie Perrior   
 
Apologies: 
Cllr Paul Carter CBE (Kent County Council) 
  
In Attendance: 
Nick Dawe       EDC Interim Finance Director  
Nicky Linihan       EDC Interim Chief Planning Officer 
Steve Pritchard       EDC Director, Land and Regeneration 
Gerard Whiteman        EDC Finance Director  
Louise Wyman       EDC Director of Strategy 
Sarah Williamson       DCLG 
Ruth Collins       DCLG 
Dr Su Xavier Dartford, Gravesham, Swanley and Swale CCG  
James Richardson       Board Secretary   
 
* indicates paragraph is to be omitted from the public minutes 
 
The Chair opened the meeting, welcoming members of the public to Part I of the meeting.  
 
The Chair also welcomed Gerard Whiteman, the EDC’s new Finance Director, and Dr Su 
Xavier from the Dartford, Gravesham, Swanley and Swale Clinical Commissioning Group. 
 
Item 1  
 
Apologies 
 
01.06.15 Apologies were received from Councillor Paul Carter. The Chair informed the 
Board that Councillor Carter had been elected Chair of the County Council Association and as 
a result he would be standing down from the EDC Board. Councillor Carter would be 
nominating a new representative from Kent County Council shortly. The Chair confirmed that 
the new representative would need to be agreed by the Secretary of State.  
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Declarations of interest 
 
02.06.15 The Chair reminded Board members to raise any potential conflicts in relation to 
specific issues under discussion, and of their responsibility not to participate in the discussion 
or determination of any matter in which they have an interest. No declarations were made. 
 
Part 1 Minutes of the 19 August 2015 Board 
 
03.06.15 The Board approved the Part I items from the minutes. 
 
Board Actions 
 
04.06.15 James Richardson confirmed that all the actions from the previous Board meetings 
were either complete, on track, or would be covered through items discussed as part of the 
agenda. 
 
Item 2 Healthy New Towns Programme Bid (Paper 15 / 043) 
 
05.06.15 Louise Wyman outlined a new initiative from NHS England -  the Healthy New 
Towns Programme - that was seeking expressions of interest from up to five local areas to 
form partnerships through which to develop healthier neighbourhoods and towns. The 
Dartford, Gravesham, Swanley and Swale Clinical Commissioning Group (CCG) was 
coordinating the bid for the Ebbsfleet area, bringing together a number of partners including 
the EDC. Louise Wyman clarified that whilst the programme did not bring direct funding, it did 
provide access to expertise, innovative new thinking, and the status of being at the forefront 
of this new national initiative. She added that this was a competitive process and other areas 
of the country would also be bidding.  
 
06.06.15 Dr Su Xavier from the CCG reported that the focus of the programme was 
prevention, and key to a successful bid would be the emphasis and demonstration of 
partnership working in the area. She said this was a real opportunity to get things right in 
Ebbsfleet early on, and that the benefits would reach beyond the Garden City into the wider 
community. The deadline for expressions of interest was 30 September, with the successful 
areas expected to be announced in November. The NHS team would then start working with 
successful areas, providing a good fit with the timing of the Ebbsfleet Masterplan. 
 
07.06.15 Bob Lane welcomed the potential of the programme to reach into existing 
communities as well as the new developments of the Garden City. David Holt felt that the 
programme was very important for Ebbsfleet, and that the CCG and EDC needed to put 
forward as strong a bid as possible. He added that the draft bid seemed to be missing input 
from partners representing the elderly and social housing, and that input from these 
organisations should be sought.  
 
08.06.15 Councillor Kite supported the bid but highlighted a concern that this bid and other 
similar pieces of work were moving at a faster pace than the Masterplan and refresh of the 
Ebbsfleet vision, and there was a danger that statements about the Garden City and its vision 
were being developed without proper engagement with local communities. Noting Councillor’s 
Kite’s comments, Board Members supported the bid and also noted that whilst this initiative 
was important and had great potential, it would not address more immediate health 
challenges such as the number of hospital beds available in the region. This was agreed as a 
subject to which the Board would return to in the future. 
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09.06.15 The Board AGREED TO DELEGATE to the Chairman and the Chief Executive the 
EDC’s contribution to the final bid.  
 

Actions: 

06-01 EDC officers to work with the CCG to prepare the final Healthy New Towns bid for 
30 September (Louise Wyman) 

 
Item 3 Finance and Operations Report (Paper 15 / 044)  
 
10.06.15 Nick Dawe updated the Board on the Corporation’s budget and other operational 
issues as at 31 August 2015. He reported that the financial performance for the first four 
months of operation showed a cumulative underspend of £137,540, mainly arising from 
reduced (estimated) IT and telephony charges as systems become established. The forecast 
underspend for the year end was £422,527, the majority of which would arise from deferred 
recruitment and further expected operational underspends on IT and telephony.  
 
11.06.15 Nick Dawe confirmed that business cases seeking approval to spend on 
communications and engagement and also on recruitment advertising had been submitted to 
DCLG for approval, and a further business case for a ‘Garden City Pod’ project office at the 
International Station was being worked up. The Board would consider premises and staffing 
in more detail later in the agenda. 
 
12.06.15 The Board APPROVED the report and NOTED the points highlighted by Nick 
Dawe on the cumulative and forecast budget underspend and on business cases. 
 
Item 4 Community Projects (Paper 15 / 045) 
 
13.06.15 Nick Dawe outlined the proposal to submit a formal business case to DCLG to use 
part of the EDC’s forecast underspend for the year to pump prime community infrastructure 
micro projects. These projects would need to be in line with the strategic plans of the 
Corporation as well as promoting integration between existing and proposed communities. 
The bid would be for up to £250,000. 
 
14.06.15 Nick Dawe reported that if DCLG approved the proposal then community groups 
would be invited to submit brief business cases for investment on a 50:50 matched fund 
basis. The maximum single project would be £50,000 with the minimum set at £500, and all 
projects would need to complete by 31 March 2016. 
 
15.06.15 The Chair emphasised the importance of making early progress given the need to 
complete projects by the end of March, and suggested that community groups should be 
invited to start thinking about their projects and developing their bids as soon as possible. Bob 
Lane urged the EDC’s management team to be sure that the Corporation – which was still 
relatively light in terms of staffing– had the capacity and expertise in-house to take this work 
on.  
 
16.06.15 Katie Perrior voiced her support and enthusiasm for the proposal, and said that she 
had seen similar schemes in other parts of the country. She said she had seen some very 
good schemes and also some less effective ones, and crucial to making the Ebbsfleet 
proposal a success would be setting themes and parameters to guide bids, as well as looking 
at opportunities such as crowdfunding. She supported match funding as her experience was 
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that this meant there should be a higher proportion of good, credible schemes. Louise Hardy 
agreed, stating that it would be important to now quickly establish the criteria for assessing 
bids and any tools to support this, including crowdfunding.   
 
17.06.15 The Board APPROVED the proposal.  

 
Actions: 

06-02 Submit a formal business case to DCLG for the proposed Community 
Infrastructure Micro Projects investment develop the process to support the 
scheme, including  the parameters and criteria for assessing bids and the enabling 
tools, and report back on progress to the next Board meeting (Gerard Whiteman) 

 
Item 5 EDC Premises (Paper 15 / 046) 
 
18.06.15 Nick Dawe updated the Board on the proposal for a ‘Garden City Pod’ on the 
International Station concourse that would provide a public-facing venue and project office 
for up to 10 staff members. This was vital as the Police Station was some distance from the 
heart of the Garden City and was not suitable for public engagement or meeting with local 
communities. The Pod could be operational within 3-4 months, and a business case was 
being worked up for submission to DCLG.  
 
19.06.15 On medium and longer term premises, and especially those for ‘back office’ 
functions, Nick Dawe reminded the Board that investigations earlier in the year had revealed 
a dearth of office accommodation in the Ebbsfleet area. It was therefore likely that the EDC 
would need to retain a base in the North Kent Police Station beyond the end of the year 
when the current lease was due to expire.  
 
20.06.15 David Holt supported the Pod proposal, but felt very strongly that in considering 
its medium and longer term options the Corporation should attempt to keep staff co-located 
in the same location, particularly as the EDC is a small organisation with a 
programme/project focus that needs staff to work closely together. David Lock felt strongly 
that the Pod and any other public facing venues would need to have a look in keeping with 
the vision for the Garden City. Board Members remarked that there were examples of 
demountable units that had good aesthetics and that were relatively cheap. Bob Lane asked 
that EDC officers keep security in mind when making decisions on accommodation, as 
shorter-term and temporary space tends to be less secure. 
 
21.06.15 The Board APPROVED the proposal to submit a business case for the funding 
for the Garden City Pod and agreed that further work should be completed on options for 
medium term accommodation near to the station that would enable the Corporation’s staff to 
remain co-located as one team. The lease on the current building at the North Kent Police 
Station should be extended.  
 
Actions: 

06-03 Work with HS1 to develop the Pod proposal and to identify potential sites near the 
station for medium-term back office premises (Louise Wyman) 

06-04 Submit the required business case for the Garden City Pod to DCLG and extend 
the lease on the North Kent Police Station building if necessary on a short term 
basis (Gerard Whiteman) 
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Item 6 Communications and Engagement Update (Papers 15 / 047) 
 
22.06.15 Louise Wyman presented the Communications and Engagement Update paper 
setting out the highlights since the last Board and the key activities and events in the 
coming month. The paper also sought the Board’s support for EDC officers to further 
explore potential ‘crowdfunding’ providers and to proceed to seek approval from DCLG to 
procure a crowdfunding solution. Louise Wyman added that approval from DCLG to enable 
spend on essential communications and engagement activity had still not been received 
and that this was now hampering the EDC’s engagement work. 
 
23.06.15 The Board noted that the second meetings of the three stakeholder Working 
Groups had been scheduled for later in September and October. On the next Working Group 
with Landowners and Developers, Louise Hardy felt that it would be crucial to have one to 
one conversations with individual organisations on the findings of the Peter Brett 
Infrastructure Study before presenting the findings to a larger forum. Both Louise Wyman and 
Steve Pritchard confirmed this was the approach they were planning to take.  
 
24.06.15 Councillor Kite raised his concern that EDC Board Members were not being invited 
to participate in engagement events and visits, highlighting the recent visit of EDC officers to 
Britannia Metals as a visit he would have liked to have been invited to. Louise Wyman 
welcomed Councillor Kite’s enthusiasm to participate in events, and agreed that her team 
would be more proactive in inviting Board members to future visits and events. 
 
25.06.15 On the crowdfunding proposal, there was support from across the Board, and 
members highlighted the discussion around Item 4 on community projects and the potential 
for crowdfunding to support this. The Board agreed that further investigation of potential 
crowdfunding platform providers and how they would support this project should now be 
undertaken ahead of the planned discussion at the October Board.  
 
26.06.15  The Board NOTED the engagement and communications progress since the last 
Board and APPROVED the proposal for EDC officers to now seek approval from DCLG to 
procure a crowd funding solution. 
 
Actions: 
 

06-05 Board Members to be given greater visibility of future engagement events and 
visits, including proactive invites for Board Members to participate (Louise Wyman)  

06-06 Research providers of crowdfunding solutions and report to the October Board on 
how crowdfunding can support the work of the EDC (Louise Wyman)  

06-07 If a crowdfunding solution is agreed to be required, submit business case to DCLG 
for spending control compliance (Gerard Whiteman) 

 
Item 7 Responses to Written Questions from Members of the Public 
 
27.06.15 Robin Cooper summarised the responses to those questions which had been 
submitted by the public prior to the Board meeting. Written copies were provided for those in 
attendance to take away and a full copy of the questions and responses is published on the 
EDC’s website at http://www.ebbsfleetdc.org.uk/about-us/meetings/  
 
 
 

http://www.ebbsfleetdc.org.uk/about-us/meetings/
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The Chair declared the public PART ONE of the meeting as closed, thanking those 
members of the public present for their attendance.  
 
He declared that PART TWO of the meeting concerning matters solely of commercial 
or personal confidentiality and for which the public was excluded would commence. 
 
*Items 8 – 12 (28.06.15 – 58.06.15) were dealt with as PART TWO items  

 
Date and Time of Next Meeting 
 
59.06.15 The next meeting will be held on 21 October at the same venue, the North Kent 
Community Centre. 
 
-------------------------------------------------------------------------------------------------------------------- 

 

Chairman’s signature: 

 

Michael Cassidy 

 

Date:  

 

21 October 2015 
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Public Questions for the EDC Board and responses – 16 Sept 2015 

 
Healthy New Towns Bid 
 
1.    Is any successful bid for funding to be administered by EDC? 
2.    Are the funds to use exclusively within the Ebbsfleet GC red-line boundary? 
3.   It includes Bean Triangle and Springhead residents. Are they to benefit?  
 
The bid is being co-ordinated by the Swanley, Dartford, Gravesham and Swale Clinical 
Commissioning Group, to benefit the whole area. The project is mainly around lending 
technical assistance and providing expert support rather than the provision of additional 
funds. 
 
Funding 
 
4.    You told us that none of the “up to £200M” … “envelope of funding” ... “to support … 
infrastructure” has so far been spent and it is held by the Treasury. The AECOM June 2015 
Baseline Report, envisages highway improvements will be funded through STIP. 
 
a.     Does that mean that none of the “up to £200M” will be spent on Strategic and County 
road schemes? 

 

None of the “£200m” is to be spent on national and strategic highways; it is the basis of the 

Corporation’s submission for funding through the Department of Communities and Local 

Government to Her Majesty’s Treasury. Transport and health bids for additional funding for 

Ebbsfleet are expected to be made by other Departments of State. 

b.    How much STIP money do KCC hold and what is maximum expected? 
 
We have requested this figure from the County Council. 
 
Transport 
 
5.    The AECOM Report included an analysis to help EDC plan its programme of work. 
They found existing approved development “(without London Paramount) will overwhelm 
the current highway infrastructure”.  
 
a.    What progress have you made in ensuring that A2 widening and A2 Bean & Ebbsfleet 
schemes will be open within 5 years (2020)? 
 
b.    Are the new highway connections (AECOM fig 6.8) modelled? 

 
EDC's Master planning programme of work will get underway in October, building on the 
AECOM Baseline findings. 
 
Clarification of question from August Board 
 
6.    You were unsure of our question [13] (‘Where do the EDC and LRCH both show land in 
their red boundaries’). We are confused by answer, “… in relation to the red lines for the 
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Paramount Development Consent Order the draft plan shows a red line site boundary and 
that is all within the Ebbsfleet Garden City boundary”.  The consultation DCO adds rural 
land south of A2.  
 
For clarification the EDC boundary is attached to the Ebbsfleet Development Corporation 
(Area and Constitution) Order 2015 (SI 2015 No.747).  It can also be viewed on the EDC 
website via the following link: http://www.ebbsfleetdc.org.uk/planning/planning-area-map/ 
 
The red line boundary that the London Resort Consent Holdings (LRCH) consulted on in 
April/May 2015 can be viewed at: http://www.londonparamount.info/media/1086/42-land-
affected-plans.pdf 
 
The final red line will not be known until such time as the planning application is submitted 
to the Planning Inspectorate. We would apologise that the response given at the August 
2015 board did not cover your original query.  We would also like to clarify that the red line 
that LRCH consulted on included land that goes beyond the EDC development area. 
 

 

http://www.ebbsfleetdc.org.uk/planning/planning-area-map/
http://www.londonparamount.info/media/1086/42-land-affected-plans.pdf
http://www.londonparamount.info/media/1086/42-land-affected-plans.pdf

