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Title of paper         Masterplan Update  
 

Presented by  
        

Louise Wyman, Director of Strategy 

Sub-committee 
 

Not  applicable  

 

Purpose of paper  To provide the Board with an update on progress on the 

EDC’s Framework Masterplan and the EDC Vision. 

Recommendation FOR INFORMATION  
 
The Board is asked to receive the report as background to 
the forthcoming Board Tour and the EDC Vision 
discussions in February. 
 

Delegation             Not applicable 

Financial impact Not  applicable  

Legal impact  There are no legal implications associated with this paper 

Stakeholder impact          Not  applicable 

Sponsor impact Not  applicable 
 

 
 
1. Introduction 

 
1.1. This paper provides a brief update on progress of the EDC’s Framework 

Masterplan and establishes how the Board can engage more fully in developing 
the EDC’s Vision over the next 2 months.  We have agreed with our consultants 
AECOM that the draft Masterplan will be complete by the end of March and the 
final Masterplan complete by June 2016 as contracted.  

 
2. Masterplan Steering Group 

 
2.1 Following a recommendation at the December 2016 Board, Louise Hardy, David 

Lock and Bob Lane have offered to form a Steering Group to guide the 
masterplanning process.  
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2.2 The Masterplan Steering Group will provide strategic direction on technical and 
performance matters working closely with the Strategy, Land & Regeneration and 
Planning teams in EDC. The purpose of the group is to guide the delivery of a 
focused, progressive Ebbsfleet Masterplan which is economically robust and 
deliverable. It will establish an agreed vision for Ebbsfleet’s future and co-
ordinate EDC’s infrastructure investment plan, with our housing and commercial 
development plans and EDC’s Planning Committee and development control 
function.  

 
3. Opportunities and Constraints Mapping 

 
3.1 AECOM have completed their Opportunities and Constraints mapping and issued 

their first draft report on December 18th. This Opportunities and Constraints report 
has been issued to Board by email for review. 
 

3.2 This work builds on the earlier Baseline Report produced for DCLG (desktop 
study) completed prior to the commission for the Framework Masterplan.  

 
3.3 AECOM’s consultancy team have held 32 project meetings throughout 

November, December and January to test and evolve their understanding of the 
sites and policy context with the landowners, local authority partners, 
stakeholders and future investors. (see Annex 1 for list of engaged partners ) 

 
3.4 The report has revealed a number of important issues which will inform the Board Tour 

and the next stages of EDC’s visioning work in February.  A highlight of these matters 
can be summarised as; 

 
i) Ebbsfleet’s Geography 

 Ebbsfleet Garden City has a unique and special geography, located on the banks of 
the Thames and bounded by the A2 and Kent’s Green Belt to the south. The history 
of our geography is a rich timeline of human settlement and working of the land since 
early human habitation. The most dramatic and visible working of the land has been 
chalk mining for the cement industry. This has created spectacular chalk spines, 
cliffs, lakes and pits which form the main sites that EDC and partners are tasked with 
developing. 

 The Board Tour will enable members to experience this unique geography and David 
Simms from Lafarge Tarmac and David Lock will explain the history of EDC’s sites 
and their planning and development potential. EDC have the ability to make our 
unique landscape context the foundation of an exceptional new place. 

 
ii) Ebbsfleet Central  

 How should EDC and partners shape the mix, scale and offer of office, retail, leisure, 
open space and residential development (with outline consent ) at Ebbsfleet Central? 
i.e. the area around Ebbsfleet International. Should Ebbsfleet Central be considered 
a ‘strategic centre’ within the hierarchy of neighbouring centres?  

 In February AECOM will produce ‘Ebbsfleet Central Development Options’ to help 
EDC define our level of ambition. These options will be tested with the local 
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community to ensure they shape Ebbsfleet’s future to meet their needs, as well as 
with our landowner and development partners, Board and DCLG  
 

iii) Ebbsfleet’s economy 

 How ambitious should EDC be with our economic vision for Ebbsfleet and what are 
the associated types of employment and number of jobs to target. This work links to 
EDC’s EZ status and occupier interest in office, retail, PRS (Private rented sector) 
and leisure uses at Ebbsfleet Central. Northfleet Harbour also has a range of 
commercial consents as does Eastern Quarry and Swanscombe peninsula, what is 
the character and economic offer in these places. 

 AECOM will work with EDC’s Board, our delivery teams and our partners to define 
and test EDC’s Economic Investment Strategy in line with our EZ status. 
 

iv) Garden City aspirations 

 What should EDC’s narrative be around the ‘Garden City’ concept within the 
masterplan and visioning work? 20th Century Garden Cities were about the best 
aspect of towns combined with the best aspects of countryside. How can this concept 
be updated for the 21st Century and what does this mean for Ebbsfleet in a post-
industrial landscape in North Kent? 
 

v) Transport Infrastructure 

 Upgrading of the two A2 junctions is vital if Ebbsfleet Garden City is to succeed. DfT 
should be encouraged to bring forward these junctions in their infrastructure 
programme. 

 How can EDC help achieve modal split? What is EDC’s level of appetite for 
upgrading Fastrack towards a light rapid transit system? Can this be made to work 
economically as development progresses. All points AECOM are now testing with 
Cushman and wakefield. 
 

vi) Housing numbers  

 Should the masterplan options be focused on accommodating 15,000 new homes 
within the redline area only? Or in the wider adjacent sites, bringing wider benefits to 
our area of North Kent.   

 How ambitious should EDC and landowners be in the scale of development at the 
western end of the Eastern Quarry? What is possible within the existing planning 
permissions at Eastern Quarry. 

 What mechanisms should EDC be adopting to provide affordable homes for local 
people within Ebbsfleet, to support the 30% affordable housing provision in GBC and 
DBC’s Local plans ?    
 

vii) Paramount  

 How can EDC work most productively with Paramount and LRCH as they progress 
through the NSIP process? A traffic model is required to begin baseline traffic data 
discussions with Paramount. Site access, traffic and parking are all key issues along 
with development of Ebbsfleet Central. 
 

viii) Smart Utilities  

 Should EDC pursue sustainable utilities programmes such as combined heat power 
(CHP) / district heat and cooling within the masterplanning options? 
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 How can the utility and green infrastructure corridors be delivered effectively? What 
is the utility delivery mechanism and what are the long term stewardship 
commitments? Should EDC acquire land for the green utility grid, enable delivery of 
supply with utility providers and establish a form of Parks Trust for the long term 
stewardship of these assets? Is this EDC’s role or not? 

 

4. Board tour  
 

4.1 The Board will undertake a comprehensive tour of the Ebbsfleet area and the 
development sites on January 28th (see Annex 3 for a full agenda and details). 
This will include travelling into the former quarries and onto the Swanscombe 
peninsula, as well as the local centres of Dartford, Gravesham and Bluewater. 
There will be opportunities to hear fuller narratives on the history of the area from 
local experts and our Board Members.   
 

4.2 The tour is intended to provide a better understanding of the opportunities and 
constraints across the Ebbsfleet area and the issues identified above should 
provide a useful framework to aid discussions during the tour and ahead of 
EDC’s visioning workshop in February.    

 
5. Vision and Options Report  

 
5.1 The next stage of the process will provide a clear and succinct vision or position 

statement for Ebbsfleet Garden City, with an associated set of objectives that 
future development plans can be tested against.  This position statement will be 
used to determine and evaluate a set of 3-4 illustrated, strategic masterplanning 
options for the city. These are likely to be based around the major opportunity 
areas of Ebbsfleet Central, Eastern Quarry (west end), Northfleet Embankment 
West and East, and the Swanscombe peninsula (with or without Paramount). 
 

5.2 This Vision will respond to both the opportunities and constraints analysis, and 
the views that have been collated through December’s public engagement 
programme, to provide clarity and consensus in the direction of EDC’s 
programme.  

 
5.3 We propose to bring the ‘Vision and Options’ document to Board for review in 

February, and further engagement with the Board of the complete draft 
Masterplan and associated documents by the end of March.  
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ANNEX 1:  OPPS & CONSTRAINTS MAPPING MEETINGS 

Date Meeting Title 

15/10/2015 Landowners & Developers Working Group 

19/10/2015 TfL - Crossrail 1 extension strategic business case 

27/10/2015 North Kent Strategic Housing and Economic Needs Assessment 
Workshop 

27/10/2015 Britannia Metals site tour 

27/10/2015 Northfleet Harbour Trust site visit  

27/10/2015 Land Securities site visit into West end of Eastern Quarry 

29/10/2015 HCA Northfleet site visit  

29/10/2015 London Paramount Swanscombe peninsula site visit with LRCH and 
Farrells 

29/10/2015 Countryside – Springhead site meeting  

30/10/2015 Lafarge – Northfleet site meeting  

30/10/2015 Redrow – Ebbsfleet Green site meeting  

30/10/2015 Peninsula Management Group – site meeting  

06/11/2015 Meeting with Savills on London Paramount NSIP process.  

16/11/2015, Dartford Member Briefing  

18/11/15,  Ebssfleet Green  

19/11/2015,  Lafarge/Tarmac and David Lock Associates follow up  

20/11/2015,  Follow up meeting with Land Securities and Arup –Station sites.  

25/11/2015 Gravesham Members Briefing 

27/11/2015 Follow up meeting with Land Sec on Eastern Quarry  

7/12/2015 – 13/12/2015 Week long public engagement events. 

15/12/2015 HS1  

17/12/2015 LRCH/HS1/EIGP Meeting to progress Ebbsfleet Central 
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ANNEX 2:  The statement we have issued with Bexley and other strategic 

partners to press for a crossrail extension to Gravesend:  

Bexley has joined with strategic partners in London and North Kent to press the 

Government for a financial commitment to develop the C2G scheme and extend 

Crossrail 1 from Abbey Wood to Gravesend as originally planned.  

On 8 January Michael Cassidy CBE, Chairman of Ebbsfleet  Development 

Corporation and a Non-Executive Board Member of Crossrail and Cllr Teresa 

O’Neill, OBE, Leader of Bexley Council, formally submitted a case  to the National 

Infrastructure Commission (NIC), on behalf of;  Ebbsfleet Development Corporation, 

Bexley Council,  Dartford Borough Council, Gravesham Borough Council, Kent 

County Council, the Mayor of London and the Thames Gateway Kent Partnership. 

The NIC is a new independent body, chaired by Lord Adonis, set up to advise the 

Chancellor of the Exchequer on Britain’s infrastructure priorities and in November it 

called for evidence on London’s transport infrastructure. 

Michael Cassidy said ‘C2G is important to delivering growth in the Thames Gateway 

Corridor. The Thameside areas of Bexley and North Kent will deliver significant 

economic growth and more than 55,000 much needed new homes. Investment in 

major infrastructure and public transport is key in unlocking this potential.’  

Cllr Teresa O’Neill explained, ‘The existing North Kent Line will not support the 

growth we aspire to deliver. More capacity is needed beyond what can be provided 

within the South Eastern train franchise or by Transport for London taking over the 

Kent Metro services.  Growth on this scale requires better connectivity to meet future 

demand. Bexley and North Kent are uniquely located between the capital, channel 

ports and less than an hour from major airports.  Extending Crossrail 1 presents a 

real opportunity and we look forward to discussing this further with the Commission.” 

The partnership has been working to test the feasibility of the scheme and will submit 

a summary business case to the government in mid-February. Crossrail 1 was 

originally planned to run to the Hoo Peninsular and land is safeguarded to help make 

this happen.  The C2G partnership is now seeking a renewed financial commitment 

to develop the scheme and draw up an outline design to ensure that it becomes part 

of the rail industry’s investment plan.  

In C2G’s submission to the Commission, the 8 partner organisations are clear about 

the potential for accelerated and intensified growth in this part of the South East. 

They also make the point that investment in major transport infrastructure at the 

regional, local and neighbourhood level, linked to the spine of a high capacity and 

high quality railway, is essential to ensure growth happens. ‘ENDS’  



Ebbsfleet Development Corporation 

Board Meeting Part  One 
 

Date of meeting : 20/01/2016 Agenda item : EDC 016 / 003 

 

7 
 

ANNEX3: AGENDA FOR BOARD TOUR ON 28th JANUARY 2016 

9.30  Board Members Arrive at the Observatory 

   Registration and refreshments 

10.00 Paul Spooner,  Welcome 

10.10  Presentation  ‘The Ebbsfleet Context’ 

David Lock, EDC Board Member and David Simms, former 

Director of Land and Planning, Blue Circle/Lafarge/Tarmac 

10.30  ALL   Enter 4 x 4 Vehicles 

10.45  ALL   Drive into Eastern Quarry. Visit Castle Hill and Wash Mills  

11.45  ALL Drive to Swanscombe Peninsula.  Visit Black Duck 

Marsh, South Pit and Ingress Park      

12.45 ALL   Lunch at the Old Rectory business centre, Ebbsfleet 

1.45    ALL Drive to Northfleet landfill (Bakers Hole) via Ebbsfleet 

International Station 

2.00    ALL Northfleet Landfill 

2.45  ALL   Drive to Church Path Pit and Blue Lake 

3.15 ALL   Drive to HCA site (Northfleet Embankment East) 

3.30    ALL Drive to Lafarge Northfleet Works (at Northfleet 

Embankment West) to see Northfleet Harbour; Cement 

Loading Silo and ‘bulk cement store’.  

3.45    ALL Comfort break Northfleet Works offices – roof viewing 

point and refreshments 

4.15 ALL   Drive through Gravesend town centre  

4.45 ALL Return to the Observatory for feedback, next steps and  

closing  

Comments, Paul Spooner and Strategy Team 

5.00    Ends 


