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Title of paper         Finance and Operations Report – as at 31 January 2016 

Presented by  
        

Gerard Whiteman, Director of Finance 

Sub-committee 
 

Not applicable 

Purpose of paper  To provide an update on Budget, Workforce, Premises and 

other operational issues as at 31 January 2016 

Recommendation FOR DECISION 

 Approval is sought for the Corporate Plan 2015/18 
update (see Annex A). 

 
FOR INFORMATION 

 The total budget for the year remains the same as 
last month at c£3.4 million. 
 

 To date, this financial year 15/16 shows a cumulative 
underspend of £310,819 which equates to 12.7% 
(£100,356 ,5.1% in December), with underspends 
generated from the Premises, Training, IT & 
Telephony, Employer’s Pension, and Travel budgets 
offsetting a forecast increase in Interim Staff costs.  
 

 The forecast outturn for the year end is an 
underspend of £112,668 being 3.3% (forecast as 
£69,847, 2.0% in December). 
 

 Various business cases have been submitted whilst 
others are being worked up (see Annex B). 

Delegation             None 

Financial impact Some items of spend to be capitalised  

Legal impact  There are no legal implications associated with this paper 

Stakeholder impact          DCLG have agreed a £54,000 capital budget to cover those 

items (planning system, plotter and printer) that will be 

capitalised in 15/16. 

Sponsor impact The latest financial position is to be discussed with DCLG 
as part of the routine monthly meetings 
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1. Introduction 

 

1.1 This paper briefly updates the Board on budget, workforce and other operational 

issues for the month of January 2016. 

 

1.2 It also has an update to the 2015/18 Corporate Plan which is seeking approval. 

 

2. Budget 

2.1 The financial performance of the EDC at the end of January 2016 now shows a 

cumulative underspend of £310,819, 12.7% of budget base (compared to £100,356, 

5.1% of budget base reported for December) of the budget to date (including 

approved business cases). 

2.2 The forecast year-end position shows a predicted underspend of £112,668, 3.3% 

of budget base (reported as £69,847, 2.0% of budget base (including approved 

business cases) in December). This assumes virtually full spend of c£820k of non-

core budget. 

2.3 Around £54k’s worth of 15/16 expenditure will be capitalised. Most of this relates 

to the one off costs associated with the new EDC planning system. The expenditure 

is currently included within the attached report. DCLG have confirmed a capital 

budget to cover this. 

2.4 The detail of the financial report and forecast is shown at Annex B. 

3. Staffing Structure and Recruitment 

3.1 The financial effect of planned recruitment is reflected in the year end forecast 

within Annex B.  

3.2 The following appointments are in progress for the next few months: 

 Claire Smith will join as Planning Registrations Officer on 29 February 

 Kirsty Bowskill will join as Development Monitoring Officer on 14 March 

 Interviews have been completed for the two Principal Planning Officers and 

the Planning Officer role. Offers have been made and it is anticipated that 

staff will join in May / June. 

 Interviews have recently completed for the Senior Property Manager role and 

an offer has been made. 

 A Project Manager (Utilities and Infrastructure) role has been advertised with 

interviews anticipated shortly. 
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3.3 The EDC’s proposal for a six month placement through the Civil Service Fast 

Stream programme for a project / commercial officer was unsuccessful. 

4. Finance and Payroll Systems 

4.1 The finance system, “Sage One” is operational, and adequate for the start-up 

phase of the EDC, but will require upgrading in advance of the 2016/17 financial year 

in order to provide proper controls and financial reporting capability when the capital 

projects commence. 

4.2 Recharges for permanent staff pay costs have now been received from the 

DCLG to the end of December. Recharges for IT & HR services remain outstanding. 

Estimated amounts for these have been included in the financial report 

4.3 The EDC payroll (provided by DCLG) will be operational at the end of February 

2016.  

5. Pension Arrangements 

5.1 As previously notified, the EDC’s application to join the Local Government 

Pension Scheme (LGPS) was approved by the KCC Superannuation Fund 

Committee. Payments into the fund commence once the EDC payroll is up and 

running. 

6. Legal Procurement 

 

6.1 Procurement exercises are now underway for legal advisors to the EDC covering 

Planning related matters and Land / Development related matters. We expect to 

award contracts in early March for both areas. 

 

7. Major Projects review 

7.1 The Major Projects Authority (in the Cabinet Office) and the DCLG arm of this 

unit have requested that the EDC undergo a ‘Project Assessment Review’. This is a 

standard procedure for large programmes and / or projects. The review will consist of 

a 4 day assurance review of the whole Ebbsfleet Garden City programme carried out 

by an independent team. It will involve interviews with EDC staff, Board members 

and other key stakeholders. No date has yet been set for this but it is anticipated that 

it will occur in May. 
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8. Corporate Plan update 

8.1 The original 2015/18 EDC Corporate Plan was agreed by the EDC Board in July 

2015 and then submitted to DCLG. Following a review, it has been requested by 

DCLG that the document be updated to reflect the current position. Once approved 

by DCLG, the update will be published on the website alongside the original 

Corporate Plan. 

8.2 We intend to present the 2016/19 draft Corporate Plan to the March 2016 EDC 

Board. 

9. Banking Arrangements 

9.1 Banking arrangements are provided by Handelsbanken.  The EDC has one 

business current account from which payments are being made and to which money 

is being receipted. The EDC intends to open an account with the Government 

Banking Service (GBS) before the financial year end. 

10. IT and Telephony 

10.1 The proposal to provide EDC with landline telephones via the internet is being 

progressed and is anticipated to be operational by the end of the month. 

11. Finance and Operational Performance as at 31 January 2016 

11.1 The summary performance report for January is as follows noting the colour 

convention as follows;  

 Blue = complete or significantly ahead of target 

 Green = to target 

 Yellow = behind 15/16 target 

 Red = behind target with risk of non-delivery in year  

Ref Indicator / Milestone Performance Direction of 
Travel 

Note 

1 EDC operational  

= 
Started on the 
planned date with 
first Board meeting 
within a few days 

2 Business and support 
systems in place and 
operational 
 

  Payroll and 
Pension activities 
being implemented 
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3 Interim premises 
occupied 

 

= 

North Kent Police 
Station occupied 
from 22 June 2015 
 
 

4 Infrastructure review 
contract (Peter Brett) let 
and completed 

 

= 
Review produced 
in 2015 

5 Masterplan phase 2 
contract let 

  

= 

 
Achieved 
 

6 Planning system 
operational 
 

  
 

Implementation of 
new planning 
software will be 
implemented by 
the end of March 
2016. 
 

7 Staff recruitment to plan   

= 

 
Full establishment 
in post, recruited or 
covered by end of 
March 
  

8 Operate within headcount 
limit 

 

= 

28 formal 
headcount limit has 
been confirmed by 
DCLG  

9 Operate within budget 
limit 

 

= 

 

10 No reportable DCLG or 
statutory “events” 

 

= 

None to date 

 


