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Title of paper         Finance and Operations Report – as at 31 March 2016  

Presented by  
        

Gerard Whiteman, Director of Finance 

Sub-committee 
 

Not applicable 

Purpose of paper  To provide an update on Budget, Workforce, Premises and 

other operational issues as at 31 March 2016 

Recommendation FOR INFORMATION 

 The total operational budget for the year 15/16 
remained at £3,430,000. 
 
 

 The forecast outturn for the year end is an 
underspend on expenditure of £339,052 (forecast as 
£222,425 in February) see Annex A. This 
underspend is further increased by £49,207 of 
unbudgeted planning fee income as this amount was 
received in late 15/16. 
 

 The indicative operational budget for 16/17 is 
£3,744,000 million see Annex B 

 

Delegation             None 

Financial impact Some items of spend to be capitalised. Income and 

expenditure to be audited by the National Audit Office 

(NAO) as part of the 15/16 Annual Report and Accounts 

process. 

Legal impact  There are no legal implications associated with this paper 

Stakeholder impact          DCLG have agreed a £54,000 capital budget to cover those 

items (planning system, plotter and printer) that will be 

capitalised in 15/16. 

Sponsor impact The 15/16 financial outturn position and the 16/17 indicative 
budget are to be discussed with DCLG as part of the 
routine monthly meetings 
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1. Introduction 

 

1.1 This paper updates the Board on budget, workforce and other operational issues 

for the month of March 2016. 

 

1.2 The indicative operational 16/17 budget is contained within the report. It is 

anticipated that this will be formally confirmed by DCLG imminently. 

 

2. 15/16 Operational Budget 

2.1 The forecast year-end outturn position shows an underspend on expenditure of 

£339,052 (reported as £222,645 in February). This is a movement of £116,407 for 

the month and is due to a variety of factors. These were: reduced recharge costs 

(compared to what had previously been estimated by EDC) from DCLG relating to 

HR and IT costs, lower than anticipated National Insurance costs following the 

payroll being implemented, lower than anticipated lease costs due to no VAT being 

charged and some masterplanning costs that had been anticipated to occur in 15/16 

will now happen in16/17. In addition, some unbudgeted planning fee income 

(£49,207) was also received in late 15/16 which further increases the underspend. 

2.2 Around £54k’s worth of 15/16 expenditure is to be capitalised. Most of this 

relates to the one off costs associated with the new EDC planning system. The 

expenditure is currently included within the attached report. DCLG have confirmed a 

capital budget to cover this in 15/16. 

2.3 The detail of the financial outturn is shown at Annex A. Please note that the 

figures have not yet been audited by the NAO. The audit will be carried out in April 

as part of the Annual Report and Accounts process. The draft Annual report is being 

presented to the Audit, Risk and Assurance  Committee in April and to the EDC 

Board in May, with final sign off happening in June. 

3. 16/17 Operational Budget 

 

3.1 The operational budget for 16/17 has not yet been formally agreed / approved by 

DCLG. The indicative amount is now £3,744,000 which compares to a budget 

£3,430,000 for the 15/16 financial year. The increase reflects the full year impact 

of the cost of the 28 FTE permanent staff  
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 15/16 16/17 

Pay  £1,913,000 £2,550,000 

Non Pay £1,517,000 £1,194,000 

Total £3,430,000 £3,744,000 

 

3.2 In addition to the £3,744,000 anticipated for 16/17, the EDC also has a capital 

project budget of £39,100,000.  

 

3.3 The detail of the 16/17 indicative budget is shown at Annex B 

 

4. Staffing Structure and Recruitment 

4.1 The financial effect of the permanent recruitment of staff up to the 28 fte 

headcount is reflected in the 16/17 budget.  

4.2 The following appointments are in progress: 

 Elizabeth Roach joined on the 11th April as the CEO’s Executive Assistant 

 Michael Fishpool will be joining on the 19th April as Planning Officer 

 Caroline Barker will move to the role of Principal Planning Officer from the 1st 

of May 

 Michael Jessop will be joining on the 16th May as a Principal Planning Officer.  

 The role of Senior Planning Officer, for which an appointment has been made, 

is anticipated to be filled by June. 

 Janet Davies will be joining the Land and Regeneration team as a Project 

Manager on the 3rd May. 

 The appointment for the role of a Senior Property Manager has been re-

advertised and interviews will be carried out shortly. An interim / temporary 

appointment has been made to cover this role whilst the recruitment process 

is carried out. 

 

5. Payroll and Pensions  

 

5.1 The EDC payroll (provided by DCLG) is now fully operational and payments into 

the Local Government pension scheme fund (LGPS) have commenced.  
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6. EDC Office Accommodation 

6.1. The current office space at the North Kent Police Station has a lease agreement 

lasting until mid-June 2016. Discussions have commenced with the Police over 

extending the lease for a further period.  

6.2 As previously notified to Board, any lease or licence agreement beyond June 

2016 will also require DCLG and Cabinet Office. Discussions on this have already 

commenced. 

6.3 EDC is continuing to progress its plans to have a modular building built within its 

geographical area. It is currently estimated that this could be operational (subject to 

the various approvals that need to be sought i.e. landowner agreement, planning 

permission, utilities connections and DCLG budgetary and value for money approval) 

within four to six months.  

6.4 A preferred site for the modular building has been identified and meetings have 

been held with the landowner. Draft heads of terms are anticipated imminently. We 

will update the Board on the latest position at the Board meeting. 

7. Major Projects review 

7.1 As previously advised, the Government’s independent assurance review of the 

Garden City project will be carried out w /c 9th May. Cabinet Office rules make it a 

requirement that all major Government projects and programmes undertake 

independent programme and project assurance through a process overseen and 

delivered by the IPA (the Infrastructure and Projects Authority (a recent merger of 

Infrastructure UK and the Major Projects Authority)). The Ebbsfleet Garden City 

Project meets the definition of a major Government projects. 

7.2 It will assess the governance and delivery arrangements that are in place to 

deliver the Garden City, and also have a forward look element to anticipate the 

challenges ahead. The Review will be undertaken by a fully independent team that is 

expert in major programme delivery and regeneration and be conducted over 4 days. 

The review will involve interviews (confidential) with a wide range of stakeholders 

including EDC Officers, Board Members, local partners, Government Departments 

and other parties. 

 

 


