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PART ONE MINUTES 
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13.30 on Wednesday 17 June 2015 at 
North Kent Community Church, Eastgate 

 
Present: 
Michael Cassidy (Chairman) 
David Holt (Deputy Chairman) 
Cllr Paul Carter (Kent County Council) 
Cllr John Cubitt (Gravesham Borough Council) 
Louise Hardy 
Cllr Jeremy Kite (Dartford Borough Council) 
Bob Lane 
David Lock 
Katie Perrior   
 
Apologies: 
Robin Cooper (taking up post on 22 June) 
 
In Attendance: 
Nick Dawe       EDC Interim Finance Director  
Nicky Linihan       EDC Interim Chief Planning Officer 
Philip Williams       EDC Interim Commercial Director 
Louise Wyman       EDC Strategy Director 
Leah Sparks       DCLG 
Ruth Collins       DCLG 
Jane Sweeney       Board Secretary   
 
* indicates paragraph is to be omitted from the public minutes 
 
The Chair opened the meeting, confirming this meeting as the first to be held in public and 
welcomed Cllr John Cubitt, Leader of Gravesham Borough Council to his first meeting since 
his appointment by the Secretary of State. 
 
The minutes and papers of this meeting will be published on the EDC’s website, subject to 
any exceptions for confidential business. 
 
Item 1 Apologies 
 
01.03.15 Apologies were received from Robin Cooper. 
 
Item 2 Declarations of interest 
 
02.03.15 The Chair reminded Board members to raise any potential conflicts in relation to 
specific issues under discussion, and of their responsibility not to participate in the discussion 
or determination of any matter in which they have an interest. 
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Item 3 Minutes of the 18 May 2015 Board 
 
03.03.15 David Lock asked for an amendment to the made to the minutes (25.02.15) to 
reflect his belief in the importance of refreshing the established vision for the area, rather than 
creating a new one.  
 
04.03.15 Paul Carter raised his concerns regarding the composition of the Planning 
Committee and the membership of Kent County Council on the Committee. 
 
05.03.15 The Chair noted the comments and asked for a review of the original agreement 
with DCLG Ministers on the composition of the Planning Committee, before bringing the issue 
back to the Board for consideration at the next meeting.  
 
Actions: 

03-01 Minutes from 18 May to be amended to reflect the agreed change presented by 
David Lock (James Richardson) 
 

 
Item 4 Board Actions 
 
06.03.15 Jane Sweeney confirmed that all the actions from the 21 April and 18 May Boards 
were either complete or on track. 
 
Item 5 Finance, Operations and Staffing Report (Paper 15 / 022) 
 
07.03.15 Nick Dawe updated the Board on the latest amendment to the budget from £4.1m 
to £3.8m (including predicted business case requirements that require separate and individual 
DCLG approval).  The most significant change is due to the phasing of the master-planning 
procurement which will now result in a split of funding across financial years – 2015/16 to 
2016/17.  The Board AGREED the change and the EDC will now seek DCLG’s formal sign off 
of the revised budget. 
 
08.03.15 In advance of the more detailed review of staffing due to take place at the July 
meeting, Nick Dawe presented the Board with an update on the current progress on 
recruitment.  In addition to the eight staff currently in post, offers have now been made to the 
permanent Directors with the Land and Regeneration Director taking up his post in July,  and 
both the Finance Director and Planning Director starting in September.  Further minor 
amendments have been made at the request of the Strategy Director who has asked for 
changes to post titles, and the Planning Director who has asked for an amendment to the 
timing for the recruitment of 50% of her team. 
 
09.03.15 Bob Lane expressed some concern over the ability of the EDC to manage the 
burden of recruitment and the responsibility of the EDC to ensure that the correct processes 
and procedures are used.  Nick Dawe advised the Board that the EDC would undertake the 
remaining recruitment as a rolling programme over the next six months, in line with DCLG 
practices.   
 
10.03.15 Louise Hardy questioned the timescales for recruitment, and what risk there was to 
the overall programme, especially the provision of planning functions, if start dates were not 
met.  Nick Dawe confirmed that if the timescales in the staffing structure were not met, the 
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EDC would encounter operational difficulties.  The Chair also reminded the Board of the 
importance of having the right resources in place with the first Planning Committee taking 
place in August. 
 
11.03.15 The Chair asked for a quick update on the progress with moving into the temporary 
premises.  Nick Dawe confirmed that staff will be in situ in North Kent Police Station from 
Monday 22nd June.   
 
12.03.15 Nick Dawe finished by highlighting to the Board proposed performance indicators  
 
Actions: 

03-02 Further update on staffing and recruitment to be provided to the Board in July (Nick 
Dawe) 
 

 
Item 6 HR Policies (Paper 15 / 023)  
 
13.03.15 Nick Dawe reminded the Board that at the first meeting in April a number of HR 
Governance policies were outstanding.  These policies, namely the Attendance Management 
Procedures, the Grievance Policy Summary and Discipline Procedures Summary, were now 
presented to the Board for approval. 
 
14.03.15 Jeremy Kite asked about the types of contracts being used by the EDC and 
whether they were protected from potential claims in the future.  Nick Dawe assured the 
Board that the EDC had in place probationary procedures and standard contracts and that 
any claims for additional payments to staff would require separate approval from DCLG. 
 
15.03.15 The Board AGREED with the adoption of the policies with immediate effect. 
 
Item 7 Terms of Reference for the Investment Committee (Paper 15 / 024)  
 
16.03.15 Nick Dawe presented the Board with the proposed Terms of Reference for the 
Investment Committee.   
 
17.03.15 David Holt suggested that as the current membership consists of only non-
executives, the membership list should also include representation from the Executive team.  
The Chair reminded the Board that the Executive Team would be expected to be in 
attendance to service the Investment Committee and would therefore be represented. 
 
18.03.15 David Holt also asked whether the £100k limit for Investment Committee 
consideration was a total investment over the life of the project.  Nick Dawe confirmed that 
this was the case.  It was also agreed that the Investment Committee should have a monthly 
slot at the EDC Board when necessary to raise issues which the Board may have an interest 
in. 
 
19.03.15 The Board AGREED with the terms of reference of the Investment Committee. 
 

03-03 Investment Committee to be activated and external committee members to be 
sought for September (Nick Dawe) 
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Item 8 Update on Planning Functions  
 
20.03.15 Nicky Linihan updated the Board on the progress in establishing the EDC’s 
planning functions.  The Board was advised that the Memorandum of Understanding between 
the EDC and the local authorities has now been agreed and signed, and the Service Level 
Agreement is on track for completion by the end of June.   
 
21.03.15 The vacancies for the external independent members of the Planning Committee 
have been published on the EDC’s website, with a closing date of 30 June.  The opportunity 
has also been relayed to a number of individuals who had already shown an interest in the 
role.   The provision of training to support members of the Planning Committee is on track to 
be provided by the Planning Inspectorate.  The Board noted the need to work closely with the 
Inspectorate to ensure that training is relevant and proportionate. 
 
22.03.15 The Board were reminded that local authorities can nominate two individuals for 
attendance at the Planning Committee - a nominated member plus a named substitute. 
 
Item 9 Draft 2015-18 Corporate Plan / 2015-16 Business Plan (Paper 15 / 25) 
 
23.03.15 Nick Dawe introduced the draft Corporate Plan, thanking DCLG colleagues in the 
development of the draft.  The Board were content that the Corporate Plan although in early 
stages was considered to be a good start.  
 
24.03.15 Jeremy Kite requested that in the biographies section, the local authorities details 
should be incorporated alongside the biographies of the other members, rather than listed 
separately as is the case in the current draft.    
 
25.03.15 David Lock requested that the objective ‘Developing the Strategy through 
Engagement’ should be re-worded to reflect the need to “refresh” rather than create a vision 
for the area.  Similarly, on ‘Expediting Delivery’ David Lock suggested that the existing local 
housing trajectories should be included to provide the benchmark from which the EDC can 
then be measured. 
 
Actions: 

03-04 Corporate Plan biography section to be amended to bring all Board members 
biographies together (James Richardson) 
 

03-05 Objectives to be reviewed and housing trajectories included to provide a 
benchmark indicator for the EDC (James Richardson / Jason Stratton) 

 
 
Item 10 Engagement and Communications Strategy and Plan (Paper 15 / 26) 
 
26.03.15 Louise Wyman outlined the EDCs draft Communications and Engagement 
Strategy, drawing the Board’s attention to the principals that the EDC will adopt with regard to 
the way in which it communicates and engages with its stakeholders.  The Chair thanked 
Katie Perrior for agreeing to take up the role of Board Champion for communications and 
asked for her initial thoughts. 
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27.03.15 An initial meeting has already taken place with Katie Perrior and members of the 
EDC team to discuss ideas on how best to maximise the EDCs communications including the 
use of SMS, social media and drop in sessions utilising existing community events and 
meeting places.  Katie Perrior reminded the Board of the importance of agreeing key 
messages early in order to mitigate against the negative perceptions already held by some 
groups within the housing sector.  However it was also noted that it is just as important to 
ensure that the EDC doesn’t inadvertently raise expectations through its messaging.  
 
28.03.15 Bob Lane asked that Board members be given adequate notice of potential events 
to allow time for them to engage, and David Holt also suggested that a regular distribution of 
key lines / press releases internally would ensure that everyone is up to date on the latest 
messages.  The Board also discussed the potential for celebrating and promoting Ebbsfleet 
through sponsored events. 
 
29.03.15 The Board considered the proposals to establish a series of Working Groups – a 
Landowner and Developers Group, a Cross-Government Working Group and a Local 
Stakeholder Working Group, and also the recent decision by Ministers to continue with the 
Ministerial Board.  Ruth Collins updated the Board on the support which will continue to be 
provided by DCLG through the ALB Sponsorship Team and the Housing Sponsorship Team. 
  
30.03.15 Louise Wyman noted the need to explore and develop further the proposals for 
promoting the area, and to bring back to the Board an updated programme. 
 
31.03.15 The Board AGREED the Strategy subject to the inclusion of the amendments, 
clarifications and further detail identified above. 
 
Actions: 

03-06 Key messages to be developed and agreed with the Board. 
 

03-07 Forward programme of events to be developed to enable proactive attendance by 
Board members. 

03-08 Internal communications to be established to ensure that all team members are 
aware of latest lines, news stories etc. 

03-09 Further update on communications and engagement, specifically promotion of the 
area at the August board. 

 
The Chair declared PART ONE of the meeting closed with the remainder of the meeting 
to operate as PART TWO due to matters of commercial sensitivity. 
 
PART TWO agenda items 11 to 14 omitted from the published minutes due to matters of 
commercial sensitivity  
 
Item 15 Any Other Business 
 
43.03.15 There was no further business 
 
Item 16 Date and Time of Next Meeting 
 
44.03.15 The next meeting will be held on 15 July. 
 



 

6 
 

 
 
 
 
-------------------------------------------------------------------------------------------------------------------- 

 

Chairman’s signature: 

 

Michael Cassidy 

 

Date:  

 

15 July 2015 


