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Ebbsfleet Development Corporation 

 
Investment Committee - Terms of Reference 

 
1 Purpose and Responsibilities 
 
The Investment Committee (the “Committee”) is a committee of the Corporation’s 
Board. The Committee assists the Corporation’s Board with discharging its 
responsibilities for reviewing and approving investment decisions. 

 
The Committee reviews all investment proposals over £100,000 and makes 
recommendations to the Corporation’s Board for final decision. The Committee does 
this by reviewing the associated business cases, taking into account deliverability, 
affordability, VfM, risk management and transparency of procurement / future 
delivery. In addition the Committee will produce an Investment Strategy informed by 
the Infrastructure Review and Master Plan Phase 2. 
 
In discharging these duties, the Committee plays a key role in supporting and advising 
the Accounting Officer and the Board in relation to the Corporation’s investments.  
 
2  Membership 
 
The Committee shall be appointed by the Corporation’s Board from among its 
members with the potential addition of two further members recruited for their 
commercial expertise and shall consist of normally nine members [four non-
executive directors, three local authority Board members and two specially 
appointed].  
 
The Chairman of the Committee shall be appointed by the Board from its members.  
In the absence of the Committee chairman, the members present will elect one of 
themselves to chair the meeting.  
 
Appointment to the Committee shall be for a period up to three years, which may be 
extended for further periods of up to three years, provided the member still meets the 
criteria for membership of the Committee. 
 
The Corporation’s Corporate Programme Office will be the secretariat to the 
Committee.   
            
3    Attendance at Meetings 
 
The quorum of the Committee shall be at least 4 members of whom at least 3 must 
be non-executive directors. Committee members may be present in person or 
through any other means of communication but to count towards a quorum, 
members must be able to hear and participate in the Committee’s proceedings 
 
Meetings will normally be attended by the EDC CEO and Land and Regeneration 
and Finance Directors.  
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The Committee may ask any member of the organisation’s staff to attend to assist it 
with its discussions. 
 
An open invitation will be extended to a member of the DCLG sponsor teams. 
 
4         Frequency of meetings 
 
Timing of meetings will be linked to the key investment decisions that the 
Corporation’s Board will need to make. 
 
The Committee will generally expect to meet at least 3 times per year, although 
additional meetings may be required depending on the timing of investment 
decisions needed.  
 
The Accounting Officer or Board may ask the Committee to convene further 
meetings to discuss particular issues on which they require the Committee’s advice. 
 
5   Notice of meetings 
 
The content of the Agenda for each meeting shall be determined by the Committee 
Chairman and drafted by the Committee Secretary, in a form approved by the 
Committee Chairman.  
 
Unless otherwise agreed, notice of each meeting confirming the venue, time and 
date together with an agenda and supporting papers shall be forwarded to each 
Committee member, and any other person required to attend the full meeting, no 
later than seven days before the meeting.  
 
6         Minutes of meetings 
 
The secretary shall minute the proceedings and decisions taken. Draft minutes of 
each Committee meeting shall be approved by the Committee chairman prior to 
circulation. Minutes will normally be considered by the Accounting Officer and 
Corporation Board following the Committee meeting. 
 
7  Declaration of interests  
 
The Committee will adhere to the Corporation’s Code of Practice for Board 
members. When there is an agenda item which poses a conflict of interest for any 
Committee member that member should declare it and withdraw from speaking at 
the meeting. All declarations of conflicts of interest shall be recorded in the minutes 
of the meeting.  
 
8 Reporting 
 
The chairman shall give oral reports of any urgent or significant matters arising to the 
next Board meeting, irrespective of whether the Board has received minutes of the 
Committee’s meeting.   


