
 

 
 

 

 

 

 

        
 

 

 

 

Ebbsfleet Development Corporation 

 

Draft Communication and 

Engagement Strategy 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
1 

 

File Name : EDC/Draft Communication and Engagement Strategy  

 
 

CHANGE HISTORY 

Version 
No. 

Date Details of Changes included in 
Update 

Author(s) 

1.0 22 April 2015 Draft Jane Sweeney 

1.1 22 May 2015 Draft Lorna Hughes 

1.2 4 June 2015 Draft Lorna Hughes 

1.3 7 June 2015 Draft Louise Wyman 

1.4 8 June 2015 Draft Lorna Hughes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
2 

 

 

Contents 

 

1. About the Ebbsfleet Development Corporation 

2. Purpose of the Strategy  

3. Communication and Engagement Objectives 

4. Communication and Engagement Principles 

5. Communication and Engagement Methods 

6.  Our Stakeholders 

7. Masterplanning Engagement 

8. Decision Making and Feedback 

9. Implementation and Monitoring 

 

Appendix 1: Delivery Programme and Events 

 

Appendix 2: Membership of the EDC’s 3 Working Groups 

 

 

 

 

 

 

 

 

 

 

 



 

 
3 

 

1. About the Ebbsfleet Development Corporation  

The Ebbsfleet Development Corporation (EDC) was launched by Government on 20 
April 2015 for the purpose of regenerating 1026 hectares in North Kent, located 
within Dartford and Gravesham Borough Councils. The Corporation’s objective is to 
develop a new garden city at Ebbsfleet.  
 
To deliver positive change the EDC will: 
 

 produce a coherent vision and development strategy for Ebbsfleet; 
 

 identify clear development priorities; 
 

 establish opportunities to unlock residential and commercial development 
potential; 
 

 use our statutory duty to determine planning applications to achieve 
development which is commercially deliverable, sustainable and of high 
design quality; 

 

 proactively collaborate with development partners to support their efforts 
to bring forward development; 
 

  have a visible presence in the Ebbsfleet community; 
 

 Deliver development that is shaped by and responsive to the existing 
local community; and 
 

 Change existing perceptions of Ebbsfleet and bring focus to the 
considerable development opportunities. 

 
2. Purpose of the Strategy 

This Strategy sets out how the EDC will communicate and engage with its 
stakeholders, local businesses, existing residents and the wider public. It outlines the 
methodology for ensuring that views gathered via engagement are reflected in future 
development proposals.    
 

Considerable engagement with partners has already taken place in the lead up to 
the legal establishment of the EDC. In autumn 2014, DCLG carried out a public 
consultation on the then proposed Urban Development Corporation and its 
administrative boundary.  This was supported by a local communication campaign 
focused on residents and businesses in the area and building on this early positive 
engagement is important to successful delivery of a garden city. 
 
This prior engagement did highlight that some stakeholders and professionals held 
negative pre-conceived perceptions about the potential of the area and the ability of 
the EDC to deliver on its objectives.  This strategy will support the EDC in 
addressing and resolving any existing negative feelings or cynicism towards the 
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EDC, the proposals, and / or lack of progress to date with the development of the 
area. 
 
As we build on our communication and engagement activities we would seek to 
separate out these functions, developing a clear separate strategy for 
‘Communications’ and another for ‘Engagement’ which recognises the specific 
objectives for each of these areas and the particular skills required for successful 
delivery  
 
3. Communication and Engagement Objectives 

To ensure that the EDC’s engagement and communication offer is meaningful, clear 
and informs our work, during 2015 – 2016 we intend to focus on the following: 
 

1. Appoint a Communications Manager to lead communications and 
engagement across EDC, reporting to the Strategy Director. 
 

2. Appoint a Board member as ‘Communications and Engagement Champion,’ 
Katie Perrior has agreed to take up this role. 
 

3. Identify local Champions to support community participation and increase 
local knowledge of EDC’s activities. 
 

4. Develop constructive relationships with key partners and stakeholders via a 
series of technical Working Groups, supporting their active participation in the 
development of Ebbsfleet. 
 

5. Continue to develop positive relationships with existing communities in the 
area.  Promote a ‘locally led’ focus and secure grass roots participation in the 
development of a new garden city, particularly via the Masterplanning 
process. 

 
6. Keep all those with an interest fully informed of the EDC’s progress through a 

series of EDC Events (see Appendix 1); EDC’s website; Invest in Kent 
Events; articles in local papers and professional journals, presenting at 
regeneration, housing and place making conferences; twitter and other 
communication channels. 
 

7. Ensure all public engagement initiatives deliver our Legal Duties – 1Equalities 
Act 2010, Public Sector Equality Duty 2010 and adhere to Cabinet Office 
Guidance for consultation.  
 

To achieve these objectives we will put in place a strong culture of clear 
communication and transparency, based on our commitment to genuine interaction 
with stakeholders and the public.   We have committed resources to ensure that the 
                                                           
1
 *Equality Act 2010 - The Equality Act 2010 features a public sector Equality Duty (PSED), which  

includes a general duty that requires public bodies,  to pay due regard to the need to eliminate discrimination, 
harassment and victimisation for people with nine protected characteristics; advance equality of opportunity; 
and foster good relations, when setting out their policies and carrying out their functions.  
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EDC has sufficient staffing in place to manage our communications and engagement 
commitments, and we will identify what level of additional funding is required to 
ensure that we deliver fully on our communication and engagement objectives.   
 

4. Communication and Engagement Principles 

We have developed the following principles as the foundation of our communication 
and engagement work: 
 

 Demonstrate integrity, clarity and honesty by having open and transparent 
engagement across our work programmes.  
 

 Take responsibility by providing leadership and direction to secure meaningful 
stakeholder and community engagement. 
 

 Be responsive in our communication and ensure the views of the public are 
reflected in decision making. 
 

5. Communication and Engagement Methods 
 

The EDC will use a range of communication methods to deliver effective and 
targeted communications to keep our stakeholders up to date and involved in our 
work.   
 

EDC’s Board Meetings 
 
The non-commercial sections of all EDC Board Meetings will be held in public 
and guests are welcomed. 
 
EDC’s Website 
 
Our website (www.ebbsfleetdc.org.uk) will provide clear, concise and up to 
date factual information at all times. The website catalogues our ‘Publications’ 
providing access to public Board Meeting Papers, EDC’s Masterplanning 
Strategy, planning applications (coming soon), future development proposals, 
local events and other important documents. 
 
Local Consultation Events 
 
We will hold a series of local consultation events. These will get underway in 
summer 2015, for listings see Appendix 1 and EDC’s website. We will also 
continue to communicate via existing local communication channels such as 
the News Shopper, Gravesend and Dartford Messenger, and utilise Parish 
Council newsletters. 
 
In late autumn 2015 the local community will be invited to take part in the 
Framework Masterplanning process determining Ebbsfleet’s future. This is 
likely to take the form of a week-long ‘Enquiry by Design’ or similar intensive 
community engagement design workshop. 
 

http://www.ebbsfleetdc.org.uk/
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Additional Engagement Activities 
 
The EDC is keen to be visible and active in our local community and we 
welcome visitors to the EDC’s offices in North Kent Police Station. We are 
also planning to deliver drop in sessions in local community venues, libraries 
and sports facilities such as Cyclopark, and weare keen to participate in local 
events such as Summer Fayres, community and neighbourhood Days. 

 

6. Our Stakeholders  

The Corporation has a substantial number of stakeholders reflecting the breadth and 
complexity of delivering a new garden city. As an Arm’s Length Body (ALB) of the 
Department for Communities and Local Government (DCLG) we will continue to 
maintain close working relationships across Whitehall and in particular with DCLG 
Ministers and our sponsorship team but also with HM Treasury, Department for 
Transport, Department for Environment, Food and Rural Affairs,  Department of 
Health, Department for Work and Pensions, Department for Business, Innovation 
and Skills and the Department for Education. 
 
We have undertaken stakeholder mapping and analysis and have identified a series 
of thematic groups (see below). We have distilled these thematic groups into 3 
Working groups to support the work of the EDC. Further stakeholder analysis will 
help build and develop our t our profiling and understanding of our stakeholders. 
These groups build on existing stakeholder work and will meet regularly to drive 
policy, strategy and development progress.  
 
All 3 groups will report to the EDC’s Strategy Team who have overall responsibility 
for the development and delivery of the Communication and Engagement Strategy, 
reporting to the Chief Executive and Board.   
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Figure 1 Stakeholder groups 

 
3 new Working Groups: 
 

1. Landowners and Developers Working Group  
 

This group will be led by the EDC’s Strategy Director and will meet every 2 
months, reporting to the Chief Executive and Board. See appendix 2 for 
current membership. 

 
2. Cross Government Working Group 

 
This group will provide the key contact across all Government Departments 
including, HM Treasury, Department for Environment, Food and Rural Affairs,  
Department for Transport, Cabinet Office, UK Trade and Investment, 
Department for Business, Innovation and Skills, Department of Energy and 
Climate Change, Highways Agency.   It will be a channel for Ministerial 
contact and liaison. It will be led by DCLG’s sponsorship team, attended by 
the EDC’s Strategy Director reporting to the EDC’s Chief Executive and 
Board. 
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3. Local Stakeholder Working Group 
 

This group will bring together members of the public, representatives from 
local organisations, such as health, the voluntary sector, local authorities, 
business, economic development, sports and the arts. This group will prioritise 
and discuss a wide range of issues of local importance. This Group will be led 
by the EDC’s Communication Manager 

 
 

 
 
 

7. Masterplanning Engagement  
 
During 2015 and 2016 our core engagement activity is the development of a 
Framework Masterplan for the EDC. The success of the Masterplanning process will 
depend upon the extent to which we gain public involvement throughout the process.   
We want local communities to see the Framework Masterplan as something they can 
help shape, influence and get involved with. 
 
We will provide clear guidance so that public engagement in the Masterplanning 
process is: 
 

 Proactive – reaches out to the public to meet them in familiar places 

 Participatory – facilitates informed dialogue with the public 

 Varied approaches – offers a range of opportunities for the public to be 

involved at different locations and times across the EDC area 

 Varied methods – uses qualitative, quantitative and new media methods to 

engage the public 

EDC 
Strategy 

Team 

Local 
Stakeholder 

Working 
Group 

Landowners 
and Developers 
Working Group 

Cross 
Government 

Working 
Group 
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 Robust reporting – provides a full report of findings 

 Responsive –  all reports reflect the public response to propositions discussed   

Engagement in the Framework Masterplan will last for the length of the 

Masterplanning process, approximately 9 months.    

8. Decision Making and Feedback 

Engagement findings and reporting are crucial to the EDC to ensure it delivers its 
work with the support of the wider community.   At the start of any important 
engagement exercise the Corporation will provide: 
 

 A timeline of our decision making process 

 The parameters of the engagement and how we will feedback to participants 

 Feedback that clearly explains what we did with contributions from the public 
and if relevant, why we did not act on the feedback received. 
 

9. Monitoring and evaluation  

The EDC will monitor and evaluate our communication and engagement activity in a 
number of ways so that we can measure the impact of our activities and recognise 
gaps in delivery:  
 

 Against targets in our delivery plan.  

 By recording variations in website hits 

 By recording variations in the number of local people involved with the EDC  

 By providing a quarterly Engagement Report to the EDC’s Board 

 By seeking participant feedback on our engagement initiatives 

 Through the use of digital software tools to measure social media activity and 
media coverage 

 By developing mechanisms that capture the effectiveness of our public 
engagement activities.  

 By producing and publishing  an annual summary of engagement activities  
 

10. Risks  

Full details of the risks and opportunities arising from our communications and 

engagement strategy are recorded in the Corporate Risk Register.   However, our 

core risks would include for example: 

 Negative engagement from stakeholders and the public; 

 Additional engagement appetite is created that cannot be fulfilled; 

 Low Stakeholder participation.  

The EDC will aim to address these through proactive engagement with stakeholders, 

active delivery of clear messages through existing and new channels, identification 

and provision of resources to manage expectations and by working in partnership 

with all members of the local community, groups and organisations.  



 

 

Appendix 1:  Draft Communications and Engagement Events and Delivery Plan 

Objective Key Activity required Start date (Quarter) 

1. Appoint a dedicated full time officer to lead 
communications and engagement across the organisation  

 

Interim Appointment in place  
 

Q2 2015 

2. Appoint a Board member as ‘Communications and 
Engagement Champion’ to ensure that communication 
and engagement is pursued at all levels of our work 

Chief Officer Agreement  
Board Approval  

Complete 

3. Develop an on-going constructive relationship with key 
partners leading to their active participation in the 
development of Ebbsfleet Garden City. 
 

EDC Delivery Group Reviewed  
 
New Stakeholder Working Groups identified for Board 
Approval 
 

1. Landowners and Developers Group established –  
2. Cross Government Working Group 
3. Local Stakeholder Working Group 

Q2 2015 

4. Develop an on-going relationship with the existing 
communities in the area and promote our ‘community 
led’ focus to secure participation in the development and 
establishment of the new Garden City 
 

Email contact with prior consultation participants 
 
Introduce a Monthly email News Bulletin for distribution to all 
stakeholders 
 
*Board Members attend local public meetings in Ebbsfleet  
 
Create ‘Spotlight’ stories on Board Members/Partnership 
activity for local press – News Shopper Gravesend, Kent 
Online, Gravesham and Dartford Messenger, Gravesham 
Reporter 
 
Identify ‘Key Messages’ with target audience and profile 
information to make use of media opportunities at key points 
in the EDC programme 
 
Identify photo opportunities for media use 
 

Q2 2015 
 
Q2 2015 
 
 
Q2 2015 
 
Q2 2015 
 
 
 
 
Q2 2015 
 
 
 
Q3 2015 
 



 

 

Collate quotations from Board Members for media releases 
 
Explore opportunities for additional monthly public drop in 
meetings by engagement staff 
 
Consider the production of an EDC Leaflet for community 
distribution 
 
Newsletter distributed to all contacts on stakeholder database 
 
Gather and record participant feedback at all engagement 
activities 

Q3 2015 
 
Q2 2015 
 
 
Q3 2015 
 
 
Q3 2015 
 
Q2 2015 
 

1. Oversee the delivery of effective engagement to shape 
and inform the Framework Masterplan development to 
ensure it delivers robust outputs for the SPD 
(Supplementary Planning Document) consultation 
process.   It is the intention of the EDC that the 
Framework Masterplan will be adopted in full or in part 
by Dartford and Gravesham Borough Council as a 
Supplementary Planning Document (SPD). 

 
 
NB – this Objective is the key activity for engagement in 
2016 and will involve close contact with the Provider 
from engagement planning, design and delivery.   A 
detailed programme of engagement will be produced in 
June 2015. 

Community engagement requirements included in Framework 
Masterplan  specification and evaluation criteria 
 
Community Engagement Plan for engagement process written 
 
Community Engagement guidance for appointed provider 
written 
 
Support and advice given to appointed provider 
 
Community engagement delivery at 3 critical Framework 
Masterplan points and reported to Executive Team   
 
Quarterly engagement Report to Board 

Q2 2015 
 
 
Q3 2015 
 
Q3 2015 
 
 
Q3 2015 
 
Q2 2016 
 
 
Q3 2015 

2. Explore opportunities to increase our direct access to the 
public and to keep all those with an interest fully 
informed of progress through our website and other 
existing local communication channels within Ebbsfleet 

Identify potential community venue to provide a ‘front face’ 
for the public 
 
Undertake detailed negotiation with venue to identify costs, 
needs and viability 
 
Website updated with Board Meeting papers 
 

Q2 2015 
 
 
Q3 2015 
 
 
In advance of 
meetings 



 

 

 
Explore opportunities to improve the EDC website - aim to 
include ‘registration’ for ongoing involvement by individuals 
and collection of comments 
 
Identify existing local communication/community 
organisation channels for use 
 
Louise Wyman – presentation at London Festival of 
Architecture  
 
Louise Wyman – presentation at Planning for Housing 
Conference 

 
Q3 2015 
 
 
 
Q2 2015 
 
 
Q2 2015 
 
 
Q3 2015 
 

3. Ensure all our public engagement initiatives  
deliver our  Legal Duties –  Equalities Act 2010, Public 
Sector  Equality Duty 2010 and adhere to Cabinet Office  
Guidance for consultation. 

Engagement Checklist Produced 
 
Equalities Monitoring Information collected at public events 
 
Equalities Monitoring information included in Quarterly 
Reports to Board 

Q2 2015 
 
 
 
Q3 2015 

         8.  Identify potential local Champions to support   
               community participation and increase local   
               knowledge of the programme 
 

Include in Presentation for Board Members Use 
 
Gain approval from Board  
 
Collate local interest/nominations 

Q2 2015 
 
 
 
Q2 2015 

        9.  Explore opportunities to introduce social media  
                tools as a method of communicating and  
                engaging with the public, making particular  
                effort to establish  dialogues  with young  
                people and those likely to participate  through  
                the use of technology 

Meet with DCLG Media Team –  
 
Produce Options Paper on Social Media Management 
Approach for Executive Team 

Q2 2015 
 
Q3 2015 

 

 



 

 

*Board Members will be invited to meet with residents and Councillors from the existing local communities at Swanscombe and Greenhithe, Northfleet and 

Bean along with members from each of the three local authorities at Gravesham Borough Council ;  Dartford Borough Council and Kent County Council.  



 

 

Appendix 2 – Working Group Membership 

Initial review of our stakeholder analysis has identified members of the Working 

Groups as below.   The Working Group Membership is not intended to be static and 

we will continue to review to identify new stakeholders.   Working Group members 

are unlikely to attend each meeting – and the Agenda items will shape the 

attendance at each meeting. 

In the future, it is likely that the groups will be split into further ‘sub groups’ on 

specific priorities e.g. Transport, Utilities or Economic Development over time, and 

as required. 

Landowners and Developers Working Group 

Lafarge Land Securities Countryside Persimmon 

Bluewater LRCH Redrow Homes Ward Homes 

Circle EIGP HS1 HCA 

Doug Hilton 
Industrial Estate 

Barratt David 
Wilson 

Southern Water Richard Hood, 
Jack Dudley 
Ryder, Richard 
Grenville Thorne 

Britannia Metals Richard Hood, 
Jack Dudley Ryder 

  

 

Cross Government Working Group 

 

Cabinet Office Treasury DEFRA DFT 

Highways Agency HCA BIS DECC 

UKTI Environment 
Agency 

DWP DfES 

DOH DCLG Natural England Historic England 

 

 

Local Stakeholder Working Group 

Local residents Community 
representatives 

Local Authorities Parish Councils 

New and existing 
businesses 

Employment 
representatives 

Economic 
development 
representatives 

Technical – 
Utilities, Transport 

Local 
organisations 

Faith groups Youth, sports, arts 
groups 

Conservation 
groups 

Health 
organisations 

Network Rail Rail Executive Local Charities 
and Trusts 
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