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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Paul Spooner, Interim Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on the interim Chief Executive’s assessment of 
the EDC’s strategic priorities. 
 
 

EDC business plan 
and KPIs 
 

The EDC’s strategic priorities are geared to enable the 
business plan and KPIs to be achieved 
 

Recommendation FOR INFORMATION 

The Board is asked to DISCUSS and NOTE the progress 

on the strategic priorities. 

Annexes Annex A – EDC Performance Dashboard 
 

Delegation             Not applicable 

 

Financial impact Not applicable 

Legal impact  There are no legal implications associated with this paper 

Stakeholder impact          Not applicable 

Sponsor impact DCLG have been engaged in agreeing the strategic 
priorities and further details will be contained in the 
Corporate Plan and Business Plan. 
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Strategic Priorities 

1.        EDC Performance 

1.1 The EDC dashboard (attached) shows that our housebuilders remain on 

target to deliver over 600 starts on site this year.  First quarter starts 

exceeded expectations.  Completions also remain on target for 300 in the 

year.  Redrow have launched their first show home and Countryside will do 

the same shortly.  The latter will reopen their marketing suite at the entrance 

to Springhead Park which has remained closed for four years.  Circle Housing 

will shortly be starting on site at Castle Hill to build 125 new affordable homes.  

Circle has merged with Affinity Sutton and we are meeting the new Chief 

Executive of the merged company at the end of the month. 

 

1.2 We are making progress on both the planned new housing scheme and the 

proposed employment project at Northfleet East with a combined planning 

application on target for December.  We are continuing discussions with 

landowners of other vacant and underused sites in Northfleet East with a view 

to further land assembly to enhance this ‘gateway’ to the Garden City.  Our 

aim is to open up the riverside to the public and create additional housing 

opportunities.  We are in discussion with Keepmoat about the restoration and 

future use of the Henley building. 

 

1.3 At Northfleet Embankment West we are working with the developer on the 

outstanding matters for completion of the proposed S106 agreement in time 

for November Planning Committee.  The area to the west of Tarmac’s 

proposed development around Grove Road has potential for improvement 

and further development, including the regeneration of run down and 

underused sites.  A joint project team has been established with Gravesham 

Council and KCC and a comprehensive regeneration appraisal has now been 

endorsed by IIP. 

 

1.4 Plans for Eastern Quarry are progressing to schedule with Henley Camland.  

Tracey Coleman will provide a more detailed update in her report.  We are 

completing our appraisal of two further housing sites with a view to securing 

their acquisition for additional new housing provision.  Our aim is to procure a 

new SME or housing association partner to work with us to create new 

affordable housing for sale and rent to meet the specific needs of local 

people, including key workers, in line with our recent Board discussion on 

housing strategy. 
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1.5 We have had further meetings with the promoters of the Neuroscience 

‘village’ and we are working with the CCG and Darent Valley Hospital and 

Land Securities to establish a deliverable proposal for a new medical centre of 

excellence at Ebbsfleet Central.  Work on the layout plan for ‘lift and shift’ is 

continuing and will be completed in outline in time for incorporation in to our 

Master Plan Implementation Framework. 

 

2 Peninsula Management Group 

 

2.1 A the last Board meeting we received representation from the Peninsula 

Management Group on behalf of 140 businesses established on the 

Swanscombe peninsula.  We have now received a written report to the EDC 

Board inviting members to visit the group on-site.  The group is keen to 

protect both their businesses and the local employment they provide in the 

area, preferably in their existing location.  The area in which they are located 

is within the potential scope of the London Paramount Master Plan area.  

Board members will be aware that this matter will be determined by the 

government and I therefore propose we await the outcome of the London 

Paramount Master Plan study when I will be able to report fully on the 

implications before a decision is made to visit the area.   In our discussions 

with the group we have made reference to our own plan to create new 

employment floorspace within the Garden City (subject to a report on Part 

Two of this agenda).  Additional industrial accommodation is also planned 

within the Tarmac proposals for Northfleet East.  Whilst we await the details of 

the London Paramount proposals, I propose to meet again with the group to 

discuss these potential new developments and the opportunity they may 

present in the future for the businesses to move or expand into.  London 

Resort Company Holdings have agreed to join such a meeting and I will report 

back to a future meeting of the Board on this and the emerging London 

Paramount plan. 

 

3 Transport 

 

3.1 We are meeting with Highways England, DfT, DCLG and the Local Authorities 

to discuss the timing and funding of the A2 junction improvements.  Whilst 

these schemes will derive some measure of funding through local 

contributions we are keen to ensure they can be fully funded and delivered at 

the earliest opportunity, with the support of the local authorities.  I will update 

the Board on the timing of this meeting. 
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3.2 We are progressing work on the programme to upgrade Fastrack with KCC 

and Dartford and Gravesham Councils.  A full report and business case is 

targeted for September Board meeting. 

 

4 Visit by the new Housing and Planning Minister Gavin Barwell MP 

 

4.1 The Chairman and I, together with our development partners welcomed the 

new Housing and Planning Minister to the Garden City on Monday 8th August.  

More details of the visit are given in Mark Templeton’s report. 

 

5 Master Plan Implementation Framework – Open Days 

 

5.1 The Master Plan Steering Group will meet after the Board meeting to review 

progress on completing the Implementation Framework.  As we discussed at 

Board we then plan a series of ‘open days’ with our development partners 

covering each of the strategic development areas.  The details of these open 

days are included in Mark Templeton’s report.  

 

6 Enhancing first appearances of the Garden City 

 

6.1 At the last Board workshop we discussed our communications approach and 

Board members were keen that we took urgent steps to enhance the look of 

the Garden City.  We have arranged a meeting with KCC Highways and Land 

Securities to secure higher maintenance standards of the verges and 

roundabouts.  I will report further on this.  In Mark Templeton’s report we are 

proposing preparing a plan to deliver high quality and informative signage 

throughout the Garden City working with our public and private sector 

partners.  


