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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Paul Spooner, Interim Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on the interim Chief Executive’s assessment of 
the EDC’s strategic priorities. 
 
 

EDC business plan 
and KPIs 
 

The EDC’s strategic priorities are geared to enable the 
business plan and KPIs to be achieved 
 

Recommendation FOR INFORMATION 

The Board is asked to DISCUSS and NOTE the 

performance and progress  

Annexes None 

Delegation             Not applicable 

 

Financial impact Not applicable 

Legal impact  There are no legal implications associated with this paper 

Stakeholder impact          Not applicable 

Sponsor impact DCLG have been engaged in agreeing the strategic 
priorities and further details will be contained in the 
Corporate Plan and Business Plan. 
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1. Progress and Performance 

 

1.1 Our agreed 2017/18 Business Plan sets the year’s targets against each of our 

ten KPIs.  Our first KPI relates to the delivery of new housing. Working with 

landowners and developers we are forecasting that 496 new homes will be 

completed this year within the red line area with 516 starts.  We are 

monitoring planned completions in the Garden City impact area.  In the first 

quarter developers are anticipating completing 120 homes. 

 

1.2 In April, Planning Committee approved planning applications for 233 homes 

and, as the Chief Planning Officer reports, applications will be presented to 

the committee in the next three months concerning 5,400 homes.  With key 

infrastructure projects approved and in delivery , and proposals to secure 

important transport improvements moving forward, our delivery partners are 

confident that they will achieve our corporate plan target for 2021 of 4,300 

new homes within the red line boundary.  Work is progressing with 

Gravesham Council on the first phase of stalled sites where the EDC may be 

able to assist in securing additional housing. 

 

1.3 The EDC’s second KPI relates to the quality and range of new homes being 

built in the Garden City and the development of high quality neighbourhoods.  

Of the homes to be completed this year 130 will be affordable housing, 

comprising (105 shared ownership homes and 25 rental homes at 80% of 

market rent).  Clarion, who are developing the first phase of shared ownership 

homes report that all reservations for shared ownership homes have been 

from local people.  Our planning team and design lead are working with 

applicants at the pre-application stage to ensure new schemes reflect the 

ambitions set out in our Implementation Framework.  The Eastern Quarry 

revised masterplan has just completed its public consultation.  The 

Implementation Framework has now been formally endorsed by Kent County 

Council’s Cabinet. 

 

1.4 Board will be aware of reports in the national press of the housing market 

slowing down with fewer people reported as entering the market.  Ebbsfleet 

Garden City does not appear to be following this pattern and all our 

developers continue to report strong demand for new homes.  The Ebbsfleet 

situation may be in part be due to the limited availability of new supply in this 

area and the positive contribution of Help to Buy.  We are also aware from 

purchasers that the relatively high costs of new housing in London plays to 

the advantage of Ebbsfleet.  The next three months will provide more 
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evidence of these trends in particular in relation to higher priced properties as 

several developers will be completing larger homes on their sites in the 

Garden City. 

 

1.5 The lease on the premises at Ebbsfleet International station for the Garden 

City Information Centre has now been approved and fit out work is underway.  

The centre will be opened in June and an invitation will be sent to Board 

members shortly. 

 

1.6 We continue to meet with the LRCH project team who are progressing their 

master plan for the proposed new theme park resort.  The project team, which 

is now significantly resourced, is aiming to go to public consultation on their 

plans in the Autumn.   

 

1.7 We are completing work on the Garden City Single Integrated Delivery 

Programme (SID) following a briefing with our 37 delivery partners held on 

May 9th.  All public and private agencies investing in the Garden City have 

input to the programme.  The delivery programme has been reported to our 

Investment Panel and a full report including the mapping of all workstreams 

by quarter through to 2021 will be presented to the next Board meeting.  As a 

planning and development tool SID highlights interdependencies between 

schemes and is assisting us to address potential construction challenges with 

our delivery partners. 

 

1.8 The Garden City’s first footpath (and cycle route) will open at the end of May.   

This connects Castle Hill and the Ebbsfleet Academy with Ebbsfleet 

International station and is being provided by Land Securities as part of the 

Castle Hill development.  This will be followed by phase one of our own 

investment in new green corridors from Northfleet to the international station 

area.  The design of this phase has now been signed off by Kent County 

Council and agreements are being finalised with land owners. 

 

1.9 July Board receive bring a full first quarter review of EDC performance against 

our Business Plan targets and Corporate Plan KPIs. 

 

2 Kent Route Study 

 

2.1 As we have reported to Board, Network Rail are undergoing public 

consultation on the provision of rail services in the Kent area.  The 

consultation closes at the end of May and attached to this report is the EDC’s 
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planned response for the Board’s consideration.  We are recommending 

increased capacity on all peak time high speed services, a reduction in the 

‘penalty’ pricing for people travelling from Ebbsfleet to London during peak 

hours, and more integration with other public transport services (e.g. 

Fastrack) to create a ‘seamless’ one-ticket service for Garden City businesses 

and residents. 

 

3 Bean Triangle 

 

3.1 We reported last time on the A2 improvement scheme and noted Highways 

England’s responsibilities in relation to potential land and property acquisitions 

which may be required to deliver the Bean junction improvements.  While the 

EDC has no responsibilities in this regard the area of the Bean triangle does 

fall within our red line boundary.  Within our terms of reference is the 

government’s expectation that we consider the improvement of this area as 

part of our responsibilities.  With the A2 improvement scheme now being 

promoted by Highways England it is an appropriate time to consider the future 

planning of this area which is fragmented and in part run down.  We have 

therefore met with Bean Residents Association and local business and 

property owners at the Bean Triangle to understand the area better.  As a 

result of this we are proposing to work with Dartford Council and local 

businesses and residents to assess the scope for improving the area.  I will 

report further in due course. 

 

4 Staffing Matters 

 

4.1 We are progressing the recruitment to several key posts.  Interviews for the 

Senior Planning Officer vacancy are being held this month and the new post 

of Policy and Performance Manager (replacing the post held by Nina 

Shuttlewood) is being advertised on our website.  This new post focusses 

more on our corporate and business planning work and will among other 

responsibilities cover areas which had previously been led by Kevin 

Mcgeough as he now moves to four days a week on the Healthy New Town 

Programme. 

 

4.2 Kirsty Bowskill is leaving the EDC at the end of this month to take up a new 

position in the tourism sector.  We thank her for the enthusiasm and 

determination she has brought to the planning monitoring role and wish her 

well in her future career. 
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4.3 We have used our website only to advertise the vacant project manager 

(utilities) post and interviews for this positon will also be held this month. 

 

 


