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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Interim Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters affecting the Corporation’s 
priorities and performance since the last meeting. 
 
 

EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs. 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the matters identified and their 

impact on performance and progress.  

Annexes  
 

Delegation             Not applicable. 

 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact DCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Introduction 

 

1.1 I have continued the process of meeting with stakeholders and partners as 

part of getting to understand our collective priorities and how we can work 

together effectively to achieve them.  In many instances, for example with 

development partners and landowners, engagement now centres on the 

actual issues we are trying to address and progressing solutions. 

 

1.2 I have a number of meetings scheduled with community groups and 

representatives across the Garden City and I am keen to use these to better 

understand their concerns and issues, and to explore how the Corporation 

can work with, and support them. 

  

2. Progress and Performance 

 

2.1 In the last month we have given new momentum to some initiatives which 

were in danger of stalling.  For example, the work on new stewardship models 

is now underway; the work on how we assess and bench mark the quality of 

new housing development in the Garden City has been progressed; and we 

have begun renewed work to examine how we can deliver our ambitions and 

targets for other all forms of housing.  The Board will be receiving more 

detailed reports on all these matters in due course.  They are all being 

progressed with clear milestones for delivery of output, and within agreed 

budget allocations. 

 

Stewardship & Legacy 

 

2.2 Our appointed consultants (Shared Assets) are now carrying out the first 

phase of a study on future stewardship arrangements in the Garden City. This 

first phase is limited to base-lining and fact finding; mapping the current 

arrangements, understanding the potential issues and assessing potential 

opportunities prior to a Board member workshop on the findings and a Board 

decision on next steps in December. 

 

2.3 Landowners and developers are already collaborating with us in this work, 

and in Phase II of the project we plan to commence a programme of 

engagement with existing and new communities to ensure that the views and 

ideas of local people and groups are captured and taken account of in this 

work. 
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Central Area 

 

2.4 Following the presentation by EIGP to the board at the end of September, and 

subsequent discussions, I have been discussing with the developer how we 

can better engage with them to give us sufficient sight of, and input to, 

emerging master plan thinking.  In the meantime, we have established a more 

formal oversight group within the EDC to ensure that all the strands of activity 

on the Central Area are appropriately co-ordinated.  Our first sessions have 

identified the really key elements that will impact on delivery of the vision and 

the overall viability, where we need to be focussing our attention, and 

developing a plan for progressing those elements. 

 

London Resort 

 

2.5 I have met with the Principal leading the development of the London Resort 

for an informative update on progress.  We explored the key areas of mutual 

interest, including the relationship with the Central Area, and business 

occupations within the Resort boundary.  We have agreed to maintain regular 

dialogue, which will be particularly important as they move toward the 

consultation process for the DCO in the spring, and subsequent submission of 

the application. 

 

Additional Housing Programme 

 

2.6 The 6 month review of performance highlighted the need for us to increase 

the emphasis of delivering new housing outside of the core sites within the 

Garden City area.  Through discussions with our local authority and HCA 

partners, we are examining slightly different approaches that would make best 

use of our collective capacity, and funding.  At the same time we are pursuing 

a number of sites in private ownership that are not coming forward with the 

pace we would like, in order to determine what EDC can do to accelerate and 

or unlock them. 

 

Strategic Transport Proposals 

Lower Thames Crossing 

2.7 Highways England submitted the Environmental Scoping Report to the 

Planning Inspectorate (PINS) at the end of October. The submission also 

includes technical reports and changes to the boundary of the scheme.  South 

of the river, the principle change is the removal of the junction with the A226.  
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The EDC planning team will be responding to the Environmental Scoping 

Report within the 28 days required and we would expect to see a response 

from PINS to Highways England 42 days later. 

 

2.8 Highways England have updated their website with the latest information and 

on-going technical studies are also underway.  It is expected that further 

consultation will take place during 2018 with submission of the Development 

Consent Order (DCO) in mid-2019. 

 

A2 Bean and Ebbsfleet 

2.9 Following the preferred route announcement in the summer, Highways 

England has been continuing to develop their design proposals and we expect 

them to carry out further statutory consultation starting in January 2018 for 6 

weeks.  The Environmental Scoping Report is expected to be submitted to the 

Planning Inspectorate during November. 

 

The EDC planning team will be responding to the Environmental Scoping 

Report within the 28 days required. The Development Consent Order is 

expected to be submitted in August 2018.  

 

South–Eastern Rail Franchise 

2.10 The EDC has met with 2 of the potential bidders for the Franchise and have 

highlighted the key messages set out in our response to the Franchise 

Consultation.  These are about sufficient capacity; cost of the high speed 

service from Ebbsfleet; and quality and integration with the future Fastrack 

proposal.  The ITT has still not been issued by DfT but is expected 

imminently, with a view to the new Franchisee being in place by December 

2018. 

 

Cross Rail Extension 

2.11 Both the communications strategy and the business case for the Crossrail 

extension are continuing to move forward.  The partnership of TfL, KCC, GBC, 

DBC and the EDC is currently out to tender (via TfL) for consultants to support 

the development of the Business Case and is expected to be awarded in the 

middle of November, with work being completed in the summer of 2018. 

 

2.12 So far this year, starts have been made on 388 housing units and there have 

been 210 completions, with the outturn forecast remaining as last month at 

444 completions. 
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3 Staffing 

 

3.1 One of our administration support team has been offered and taken up the 

opportunity of a secondment to the HCA, where they will be acting as 

personal assistant to the new Deputy Chief Executive.  We are considering 

how best to fill this role, with a desire to ensure that we are making most 

efficient use of resource across teams.  

 


