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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters, affecting the Corporation’s 
priorities and performance since the last meeting. 
 

EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs. 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the matters identified and their 

impact on performance and progress. 

The Board is asked to NOTE the report on progress against 

key performance indicators made in the year to 31 March 

2018 as set out in Annex 1. 

FOR APPROVAL 

The Board is asked to agree the following 

recommendations: 

That the Director of Finance and the Assistant Director of 

Finance, in addition to the Board Secretary, be authorised 

to authenticate (witness) the application of the Seal and 

signature, when a document is sealed. 

The Board is asked to discuss and agree a nominee for the 

role of HR lead as described in paragraph 6.1. 

The Board is asked to consider and agree a nominee for 

the role of Health and Safety champion as described in 

paragraph 6.2. 

Annexes Annex 1 – Performance Summary 
 

Delegation             Not applicable. 
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Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
 

 

1. Introduction 

1.1 This month has seen a significant amount of activity as we approached the 

end of the financial year and strived to achieve a number of targets and key 

milestones that would keep us on our delivery trajectory.  Further details of 

many of the achievements are set out in other papers on this agenda but the 

headlines are set out below. 

 

1.2 We achieved our capital and revenue expenditure forecasts, which is a good 

indicator in itself that we are maintaining our delivery progress. 

 

1.3 All the legal agreements required to commence construction of the 

Springhead Bridge were signed and exchanged prior to the year end, which 

will enable us to keep that important project on programme.  The contractor is 

now mobilising and work on site will commence shortly. 

 

1.4 The section 106 for the Eastern Quarry outline permission was completed, 

enabling the decision notice to be issued.  This also enabled a number of 

other commercial arrangements between landowners and developers to be 

completed, and the facility of £76m to forward fund infrastructure from Homes 

England was signed. 

 

1.5 A new Garden City fitness app has been launched which rewards users for 

their physical activity.  It has been reported by the app providers as the most 

successful in the UK to date with initial take up exceeding expectations. 
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2017/18 Performance Report 

1.6 We have now reached the end of the third year of operations for the 

Corporation, and this has been a year where the level of activity and 

associated expenditure has increased significantly.  It is important that we 

track our progress, month by month, year by year against our overall 

Corporate Plan (2016/17 – 2020/21) targets and, of course, the even longer 

term ambitions for the Garden City. 

 

1.7 Very good progress has been made this year on nearly all fronts, but some 

challenges clearly remain – most significantly with unlocking delivery of the 

Central Area, but even there we are now better placed to work with central 

government and other stakeholders to develop the strategy that will see 

development come forward. 

 

1.8 A headline target for the Corporation is facilitating the delivery of new homes, 

thereby contributing to the national priority for more housing, and we report 

regularly on progress in this respect.  At the start of the year we set a target of 

545 new homes being started, and 520 being completed.  The number of 

homes being started has exceeded the target, whilst the number of those that 

have currently completed falls below the target set.  We can be optimistic 

though that all those homes started will be completed in the near future, so 

overall our delivery ambitions remain on course. 

 

1.9  As we have recorded previously, the independent Tailored Review 

recommended a complete review of the Key Performance Indicators (KPIs 

that we use to measure the performance of the organisation.  Progress with 

that review is reported under Part 2, but it should be noted here that, subject 

to final approval of the proposed revised set of KPIs by MHCLG, we expect to 

report against those new KPIs in subsequent months. 

 

1.10 At Annex 1, Board will find a summary of our performance against the current 

set of KPIs. 

 

2. Stakeholder Engagement 

2.1 Lobbying for the extension of Crossrail to Ebbsfleet continues apace with 

briefings for local MPs taking place.  The business case continues to be 

developed. 
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2.2 I have had meetings with both local MPs this month as part our commitment 

to provide regular updates on progress and discuss issues of interest. 

 

3. Community Engagement 

3.1 In order to give a greater sense of cohesion and direction to our community 

building activities, our Community Building Manager is currently developing a 

Community Building Action Plan which will establish a number of objectives 

for the year ahead.  Future board reports will link each item to this emerging 

Action Plan. The Plan will be submitted for Board approval shortly. 

 

3.2 April sees the establishment of the EDC Community Investment Fund.  This 

fund is aimed at supporting constituted local groups, registered charities and 

not for profit social enterprises that are based and active in the local area. The 

fund aims to offer seed funding to projects which will create a sense of 

community in Ebbsfleet and which will contribute towards building community 

cohesion in the Garden City. Details on how to apply will appear shortly on the 

EDC website and will be advertised in local community buildings. This fund 

will help to establish social infrastructure in Ebbsfleet and will empower 

residents to turn their ideas and passions into projects and initiatives locally. 

 

3.3 Plans are in place for an artist to work with local students at two local schools. 

Workshops will take place through May with finished images being displayed 

on Castle Hill. This project will give local young people a sense of ownership 

of public spaces and will create a setting for young people from the new and 

existing communities of Ebbsfleet to work together.  

3.4 Our Community Building Manager continues to attend regular community 

activities, using theme to provide updates on our work and to gather feedback 

on recent Garden City developments.  

3.5 We are working with the charity Think Forward to host a visit to Ebbsfleet by 

pupils from two local schools. Think Forward work to mentor young people 

and prepare them for the world of work. The visit will take in The Observatory 

and a talk on site from the site manager at Ebbsfleet Green. Facilitating these 

visits and other activities (as below) raises awareness of the Garden City 

project and the opportunities it will create amongst local young people. It also 

gives young people the opportunity to feed directly into the development of 

Ebbsfleet Garden City. 

3.6 We organised a half-day session with students from Northfleet Technology 

College and Northfleet School for Girls to look at our work around city parks 
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and new green and open spaces in the Garden City. Students gave their 

views on what facilities the new Ebbsfleet parks should feature and rated 

existing open spaces in the area.  

3.7 The Community Building Manager attended a meeting of the Gravesham 50+ 

forum in Gravesend which was attended by over 200 local people. There was 

extensive interest in the Garden City’s offer going forward in terms of older 

people’s housing and it was a chance to speak to attendees about their views 

on the key characteristics of a successful intergenerational neighbourhood. 

This feedback will inform our work going forward on older people’s housing 

and will also inform the development and uses of community buildings in 

Ebbsfleet. 

3.8 In March, along with the Community Building Manager, I attended meetings of 

Swanscombe and Greenhithe Town Council and Stone Parish Council to give 

Garden City updates. 

 

4. Progress and Performance 

 

Central Area 

4.1 We have completed a procurement exercise to select an experienced team of 

commercial property advisors to assist us on the Central Area.  At the time of 

writing we are still in the ‘standstill period’ having notified the shortlisted 

parties of the preferred supplier. 

 

4.2 We attended a meeting of the central area partners on 9th April, including 

London Resort, EIGP, HS1 and Highways England.  There was no 

substantive progress reported by LRCH.  We continue to hold regular 

discussions with them and EIGP and I the mean time we continue to liaise 

with officials across government departments through the cross Whitehall 

Group. 

 

5. Staffing Matters 

 

5.1 A number of new appointments to report this month.  Capacity within the 

Healthy New Towns team has been boosted as it moves into its final year of 

delivery with the arrival of a (3 days per week) Cultural Development Manager 

on secondment from Kent and a part time Business Support Officer.  Both 
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appointments are fixed term until 31 March 2019 when the programme 

funding is due to finish. 

 

5.2 We also welcomed a new permanent Business Support Officer to provide 

support across the teams on a flexible basis. 

  

 

6. Governance  

 

 HR 

6.1 The Tailored Review suggested a Board Member should be nominated to take 

a more in depth interest in HR matters, including whistleblowing.  Based on 

the TR findings and recommendation, the role envisaged is likely to include:  

 

- providing Board-level oversight of proposals for improvements to EDC 

HR processes; 

- acting as the whistle-blowing champion (including the Board member 

acting as a point of contact for any staff wishing to raise anonymous 

whistle-blowing concerns where they are uncomfortable doing so 

through existing whistle-blowing processes); 

- acting as a sounding board for EDC Directors and staff involved in HR 

delivery. 

 

Board are asked to consider and agree a nominee for this role. 

 

Health and Safety 

6.2 A Board Level Champion for Health and Safety is also required.  Some 

previous experience on this matter would be desirable. 

 

Board are asked to consider and agree a nominee for this role. 

 

Corporate Seal 

6.3 At present, the Board’s Terms of Reference / Standing Orders state: 

 

“The Seal of the Corporation shall be held in the custody of the Secretary.  

The application of a Seal of the Corporation shall be authenticated by the 

signature of the Secretary or any Member, or of any of the Corporation’s staff, 

who has been authorised by the Board on the recommendation of the Chief 

Executive, whether generally or specially, for that purpose.  The Secretary 

shall maintain a Seal Register in which there shall be recorded, on each 
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occasion of a Seal’s use, relevant details and the identity of the authorised 

signatory”. 

 

So, at present, only the Board Secretary is able to authenticate the application 

of the Seal, and this can present difficulties in the case of any absence.  I 

would to recommend to the Board that the Director of Finance and the 

Assistant Director of Finance be authorised to authenticate (witness) the 

application of the Seal and signature, when a document is sealed. 


