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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters, affecting the Corporation’s 
priorities and performance since the last meeting. 
 
 

EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs. 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the matters identified and their 

impact on performance and progress. 

Annexes  
 

Delegation             Not applicable. 

 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Introduction 

 

1.1 In this month we have continued to progress matters in the Central Area with 

work getting underway with our newly appointed property advisors, GVA.  It 

has also been a month of real progress in developing new a range of new 

investment proposals that will further our objectives.  A number of these are 

presented within Part 2 for approval of initial feasibility funds.  This is all part 

of gearing up the scale and range of our investment plan in order to make 

best use of the resources available to us this year. 

 

As we approach the end of the first quarter we will be undertaking a fuller 

review of the investment plan pipeline and refining programme. 

 

 

2. Corporate Plan (2016-21) update and Business Plan 2018/19 

 

2.1 The submission to the Minister seeking approval to our new Corporate Plan 

and annual Business Plan has been prepared, and we are awaiting 

confirmation that it has been submitted. 

 

3. Stakeholder Engagement 

 

3.1 The Thames Estuary Commission, chaired by Sir John Armitt, is now due to 

launch their report at an event on 25th June.  I shall attend on behalf of the 

Corporation. 

 

3.2 I have attended a meeting, along with the Community Building Manager, with 

Big Local the community development umbrella organisation, to provide an 

update on activity in the Garden City. 

 

3.3 I have given a presentation at RICS headquarters on our work and in 

particular how we are seeking to improve the quality of design. 

 

4. Strategic Rail Study 

 

4.1 The final Kent Route Study, which sets out the strategic vision for the rail 

network in Kent over the next 30 years, has been published.  Following 

comment by Board, the EDC responded to the Draft Study which was 
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published in 2017.  The next stage for Network Rail is to work with funders on 

the choices identified to develop the network as set out in the Study. 

4.2 This latest document sets out a range of potential options to meet projected 

growth up to 2024, and act as advice for potential funders.  Options to 

improve connectivity across the region have also been identified in addition to 

ones that protect the resilience of the network. 

Ebbsfleet is highlighted as one key area of growth and included in the 

document in relation to the following potential schemes: 

 

• High Speed 1 growth in demand has been higher than expected (80% to 

2023) and Network Rail have recommended that all trains are 

lengthened to 12 car services.  

 

• The potential for a southern Link to Ebbsfleet International from Swanley 

which would provide a link from Bromley has been examined using the 

line formerly used by Eurostar Services at Fawkham Junction, to open 

up journey opportunities. A new rail link and an additional platform at 

Ebbsfleet Station would allow for 12 car services 

 

• CrossRail extension to Ebbsfleet. 

 

 The EDC will continue to work with Network Rail as options are developed. 

 

 

5. Community Engagement 

5.1 The Community Building Action Plan, approved by Board at the last meeting, 

was taken to a meeting of Community Partners on 11 June for discussion.  

There was a strong consensus that the partners need to work closely together 

– much of this already happens – and that it makes sense to align our high 

level objectives, but retain the individual perspective of each organisation.  It 

was clear from discussion that many of the groups organise events for the 

benefit of the community and we agreed on some simple measures to ensure 

even more joining up and sharing of information.  We propose to refine the 

Community Building Action Plan as a result of the discussions, but its main 

thrust will remain as seen by the Board last time. 

5.2 The Community Investment Fund has now received its first bids for funding for 

the financial year 2018/19.  These have been assessed in accordance with 

the criteria and process agreed by Board.  
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5.3 Workshops in local schools to deliver the Castle Hill arts project are now 

complete and the Community Building Manager has been liaising with the 

Castle Hill village centre developer who is very keen to display the works 

when the site hoardings are in place. Students were very engaged in the work 

and the artist fed back that some excellent work had been produced; these 

images will now be scanned and prepared ready for printing. 

5.4 An artist from Dartford Arts Network has been appointed to deliver a series of 

arts based workshops with students at the Ebbsfleet Academy Day on 27 

June. The appointed artist will be touring the Ebbsfleet area with a small 

group of students ahead of the 27th and this walking tour will then inform the 

work carried through on the 27th. Our hope is that this day of activities will 

help to inform our future cultural engagement with schools and will make a 

valuable contribution to the mental resilience of local young people.  

5.5 The Community Building Manager and Chief Executive visited some 

innovative community space projects delivered by the Diocese of London in 

Tottenham Hale and Brent. 

5.6 The Community Building Manager also attended a community café in 

Northfleet in addition to attending the Castle Hill liaison meeting. The 

Community Building Manager and the Chief Executive have also attended a 

meeting of Northfleet Big Local to give a Garden City update. These 

interactions with local people are invaluable and certainly there is a great deal 

of interest around issues such as public transport, leisure and recreation, 

health services and education. 

 

6. Progress and Performance 

 

Central Area 

6.1 We have had further meetings with the cross-Whitehall group and our 

commercial advisors GVA attended one with us.  We are collectively working 

on potential mechanisms to overcome current constraints and expect to report 

progress on this in more detail after the summer break. 

 

6.2 As reported last time, I met with the Chief Executive of LRCH on 22 May and 

he provided a further more detailed update on their current situation, on a 

commercially confidential basis. 
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Grove Road Regeneration 

 

6.3 The Grove Road project embraces the public, charity and private sector land 

ownerships in the Hive, Wallis Park, Grove Road and Northfleet Embankment 

West area. A comprehensive approach to regeneration and development of 

the area has the potential to secure up 1,000 new homes against the Local 

Plan allocation for the area of 732 new homes and a current planning 

application of 532 homes. The Grove Road/Northfleet Embankment West 

area is strategically important to the EDC and the delivery of its Garden City 

ambitions and KPIs.  

 

6.4 Progress to date includes the commissioning of extensive desk top studies 

around topology, ecology, heritage, planning background, flooding etc. and 

the development of a resultant draft master plan.  This is supported by the 

commencement of negotiations to acquire key sites. The next step is to 

undertake some consultation on the emerging proposals for a wider 

regeneration project, beyond the consented site owned by Northfleet LLP.  

 

6.5  In July 2017 the Board noted the work to date, including the initial draft 

Master Plan, and approved its attendant development strategy and 

expenditure of up to £70,000 on the next steps. 

 

6.6 The six week consultation will commence on 18th June 2018 and close on 

30th July 2018.  The consultation will be largely internet based with an advert 

board at The Hive Library.  However, there will be two key manned events:- 

 

Ebbsfleet Football Club  Saturday 23rd June 2018 10am – 2pm 

Northfleet Veterans Club  Friday 13th July 2018 2pm – 8pm 

 

6.7 The consultation and the events will be promoted via a webpage on the EDC’s 

main site, Facebook updates and events, Twitter and Linked In. The events 

will also be publicised in the local press, via posters and a fold out A3 

summary of the emerging proposals which will be available on line and at 

various locations with the area. There will be a survey on the EDCs webpage 

to gather views, alongside hard copies of the survey available at the events. 

Facebook Boost will also be used to further promote events to ensure users in 

the target area see the consultation on their timeline.  Arup will capture all of 

the comments in a report for the Project Team to consider. 
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6.8 It is intended to bring a comprehensive Business Case to Board in October 

2018 to seek approval to a series of acquisitions, dependant on progress.   

 

Project Development and Initiation 

 

6.9 As mentioned above, we have the opportunity this year with the increased 

allocation of revenue funding, to ensure that we are developing a broader 

range of initiatives and projects to help us meet our objectives of creating a 

Garden City.  To this end, we have engaged many of the staff in a process of 

project identification followed by initial sifting, assessment and scoping.  As a 

result we have developed a number of projects which we now intend to 

develop further, using the revenue funding, through feasibility, early design 

and costing work and business case development. 

 

6.10 To further assist this process, and to act as a stocktake of how we are doing 

in terms of working toward the Garden City vision, we have been conducting 

an analysis of progress against the broad scope of what makes a great place.  

This analysis will check whether we have in place the relevant unpinning 

strategy (i.e. do we understand what is required, what barriers might exist to 

delivering it, and what sort of interventions might be required and by whom) 

then check whether we have an agreed ‘action plan’ and what projects are 

already in train. 

 

6.11 Through this framework we will be able to identify any gaps and rapidly move 

to fill them.  It is aimed, for example, to highlight where we might need to do 

more initial strategic work and where we need to generate more projects.  An 

important part of the analysis is to identify where EDC is expected to be the 

lead delivery partner, or where this clearly falls to other bodies and our role 

might be more as a facilitator. 

 

7. Staffing Matters 

 

7.1 The Business Manager has resigned in order to take up a new role in London 

and will leave us on 20 June.  We wish them well in their new job. 

 

7.2 As a result, we have been looking at how best to organise ourselves going 

forward to cover the work undertaken by that post.  We will seek to ensure 
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that the high level of service for the board is maintained throughout any 

transition period and beyond. 

 

7.3 Interviews for an Assistant Development Manager are due to take place on 19 

June.  Interviews for the Planning Support Officer, to backfill the vacancy 

arising due to an internal promotion, have been completed and an offer made. 

 

 

  

 


