
 

 

PART I (In Public) MINUTES 
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13:00 on Wednesday 20 June 2018 at 
the North Kent Community Centre 

 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
Cllr Mark Dance (Kent County Council) 
David Holt (Deputy Chairman) 
Louise Hardy  
Sandra Fryer 
Bob Lane OBE 
David Lock CBE 
Ian Piper (EDC CEO) 
Cllr David Turner (Gravesham Borough Council)  
 
Apologies:  
Cllr Jeremy Kite MBE (Dartford Borough Council) 
 
In Attendance: 
Julia Gregory   EDC Director of Projects 
Mark Pullin   EDC Chief Planning Officer 
Gerard Whiteman  EDC Finance Director  
Mark Templeton   EDC Head of Communications 
Colin Lovegrove  MHCLG Policy Team 
Lukman Sadiq  MHCLG  
James Richardson  Board Secretary 
 
PART ONE 
 
Item 1 
 
1.1    The Chairman opened Part One of the meeting, reminding attendees that this part of 
the meeting was being broadcast live. 
 
Apologies 
 
1.2     Apologies had been received from Cllr Jeremy Kite. 
 
Declarations of Interest 
 
1.3     The Chairman reminded Board members to raise any potential conflicts of interest in 
relation to specific issues under discussion, and of their responsibility not to participate in the 
discussion or determination of any matter in which they had an interest. 
 
1.4 Louise Hardy declared that she had been appointed a non-executive director of 
Polypipe PLC, a plastic piping and ventilation systems manufacturer. She did not see any 
direct conflict between her new appointment and her EDC role.   
 
Part 1 Minutes of the 16 May 2018 Board Meeting 
 
1.5 The Part I minutes were approved. 
 
 
 



 

 

Board Actions 
 
1.6 The Chairman noted that all actions from previous Board meetings were complete, in 
progress, or due to be considered as agenda items, as set out in the Board Action Log. 
 
Item 2 Interim Chief Executive’s Report 
 
2(a) Interim CEO’s Strategic Report (Paper 018/051) 
 
2.1      Ian Piper presented Paper 018/051, updating on the EDC’s progress since the May 
Board. Ian’s report included a summary of the work to progress matters in the Central Area 
with GVA, the EDC’s newly appointed property advisors; confirmation that he had met 
recently with the CEO of LRCH; an update on community engagement and the Ebbsfleet 
Community Investment Fund; and notification of the publication of the final Kent Route 
Strategic Rail Study.  
 
2.2       Ian reported that MHCLG had earlier that day made a submission to the Minister for 
Housing & Planning seeking approval for the EDC’s updated Corporate Plan, covering the 
period to March 2021, and that a decision was awaited. The updated Corporate Plan, 
including new performance indicators, would be published when finalised. 
 
2.3       On community engagement, a meeting of Ebbsfleet community partners had been 
held on 11 June to consider the EDC’s Community Building Action Plan and other matters. 
There had been strong consensus that the partners share common objectives, and that they 
need to continue to work closely together. 
 
2.4        Ian also confirmed that a consultation had started earlier that week on the Grove 
Road regeneration project, and that this process would run until late July. A webpage had 
been created with information about the project, an online survey had been launched and two 
stakeholder events had been schedule. At this point David Lock raised a declaration of 
interest concerning the work of his company on the Northfleet Embankment West scheme. 
David confirmed he had no personal involvement in the scheme.  
 
2.5        On the Kent Rail Study, following a question from Bob Lane, Julia Gregory confirmed 
that the Study included reference to a potential southern link from Ebbsfleet International to 
Victoria station. Whilst this was a longer term project that would be delivered by the rail 
industry, the EDC would continue to assess this opportunity and report to Board as any 
decisions are taken. 
 
2.6        David Lock asked about the first bids to the Ebbsfleet Community Investment Fund. 
Ian reported that a number of awards had been made, including equipment for the Cherry 
Orchard School PTA, and laptops for a group working with children and adults with learning 
disabilities.    
 
2.7        The Board NOTED the update. 
 
2(b) Communications and Engagement Update (Paper 018/052) 
 
2.8        Mark Templeton presented Paper 018/052, updating the Board on the EDC’s 
communications activity in the past month.  
 
 



 

 

2.9        Mark provided more detail on the Grove Road consultation launch, and updated the 
Board on social media views and website traffic. Of particular note was the growth of the 
Corporation’s LinkedIn audience which had risen to almost 1200 regular followers. Mark 
added that there had also been good recent coverage of the EDC’s work in the local media, 
particularly of the Grove Road consultation and of the Healthy New Towns initiative to bring 
250 plants to the Garden City from the Chelsea Flower Show.   
 
2.10      Sandra asked about printed communications. Mark confirmed that the key printed 
media was the Garden City Magazine which was published by a media company working in 
partnership with the EDC. The third edition was due later in the year.   
 
2.11      Further to a Board action set at the June meeting on website and social media 
resources, Mark reported that although the EDC was continuing  to experience growth in 
website traffic and social media views, all website maintenance was continuing to be 
managed in house by himself as the EDC’s Head of Communications. Mark added that a 
number of other EDC staff were able to support maintenance of the website e.g. some of the 
planning team already managed updates to the planning webpages. Mark assured the Board 
that the current arrangements continued to be sufficient for current volumes and likely future 
needs. 
 
2.12      The Board NOTED the communications update. 
 
Item 3  Chief Planning Officer’s Report 
 
Planning and Housing Delivery Programme (Paper 018/053) 
 
3.1        Mark Pullin presented Paper 018/053 providing an update on planning and housing 
delivery across the EDC area. 
 
3.2        Mark confirmed that the Planning Committee would be meeting that evening, 
considering two applications in relation to Springhead Park. He outlined the expected 
Planning Committee programme for the coming months, reported on the EDC’s role in 
respect of Development Plan consultations for Gravesham and Dartford Borough Councils, 
and summarised highlights from the strategic sites highlight reports and the Ebbsfleet 
Housing Delivery dashboard. On housing delivery, Mark confirmed that, two months into the 
year, there had been 56 housing completions. 
  
3.3        David Holt asked whether the level of housing completions for the first two months 
were in line with the EDC’s forecasts, and whether they suggested any risk that the annual 
target would be missed. Mark reported that developers were continuing to forecast 
completions of over 500 homes for the year, and that officers would be bringing back further 
analysis to the next Board, when the Quarter 1 performance data would be available. David 
welcomed this, citing the importance of the Board receiving early warning if there is any risk 
that the forecast completions would not be achieved so that the Board can consider whether 
any further intervention is necessary.  
 
3.4         Bob Lane asked further questions on housing delivery; he noted that as the London 
housing market had eased off over the past year, there was a danger there could be a ripple 
effect of this out to Ebbsfleet and the wider South-East. Bob asked how closely the EDC was 
engaging with developers. Mark confirmed that the Corporation continued to meet monthly 
with developers as a group, and that they continued to report good market conditions locally 
despite the slowdown in London.  
 
 
 



 

 

3.5         The Chair remarked on the growing importance of electric charging points in housing 
development, both within private dwellings and also wider community provision. He 
suggested that the EDC might consider future opportunities to promote community provision 
further as development grows.   
 
3.6          Mark continued with the final sections of his monthly update, covering the adoption 
of the ‘Building for Life’ tool within the planning process to help measure and assess 
neighbourhood design quality, and also to provide the Board with a summary of the heritage 
assets across the Garden City area.  
 
3.7         Sandra Fryer welcomed the map showing local heritage assets and suggested she 
and the Board should drill down further into the detail. She said that there could be an 
opportunity for the Corporation to be more proactive about those heritage assets located 
where development was yet to start.   
 
3.8          David Lock supported Sandra’s suggestion, and remarked that his understanding 
was that there had been a number of finds in the area from when the HS1 work was 
underway, and that these were in storage with Kent County Council. He suggested that the 
EDC should consider how finds of significance could be displayed locally, as this has been 
shown to help new arrivals to an area to feel more rooted locally. Cllr Turner provided an 
example of some heritage work towards the east of Gravesham that demonstrated what 
could be achieved, and Louise Hardy highlighted the possibility of linking this work with the 
cultural strategy work that the EDC was undertaking.  
 
3.9          The Board NOTED the planning and housing delivery update. 
 
Actions:  
 

 
Item 4    Finance Director’s Report 
  
Finance and Operations Report (Paper 018/054) 
 
4.1        Gerard Whiteman presented Paper 018/054, reporting on the EDC’s budget, 
workforce, and other operational issues for the month of May 2018. 
 
4.2        Gerard remarked that the EDC has spent £1.1m from its capital budget in the first 
two months of the year and was programming to spend a total of £40m for the year. He 
confirmed that the EDC expected to utilise all of the allocated revenue budget for the year. 
 
4.3         Gerard reported that work was nearing completion on the Corporation’s 2017-18 
Annual Report and Accounts, and that the document was on target to be laid in Parliament 
before the Summer recess.  
 
4.4          The Board NOTED the finance and operations update.  
 
 
 
 

01-06 Officers to provide analysis for the July Board meeting of housing completions at 
the end of Quarter 1 as part of the quarterly performance report, and to highlight 
any risks to delivery of the annual target  Action: Mark Pullin 

02-06 Officers to provide a future update to the Board on the heritage assets that remain 
within the Garden City area, those from the area that are in storage and on 
potential opportunities for display of these assets Action: Mark Pullin 



 

 

Responses to Written Questions from Members of the Public 
 
The Chairman confirmed that a number of public questions had been received, and that 
these questions and the responses were available on the EDC’s website. 
 
The Chairman declared the public part of the meeting closed, thanking those members 
of the public present for their attendance. He declared that Part Two of the meeting 
concerning matters solely of commercial or personal confidentiality and for which the 
public was excluded would commence. 
  


