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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters affecting the Corporation’s 
priorities and performance since the last meeting. 
 

EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the matters identified and their 

impact on performance and progress. 

Annexes None 
 

Delegation             Not applicable. 

 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Introduction 

 

1.1 Progress toward our objectives remains strong this month, with further 

detailed planning approval granted for 172 homes at Springhead Park, house 

building progressing at pace across Eastern Quarry, Ebbsfleet Green and 

Springhead Park, and a number of significant visits, events and 

announcements demonstrating the progress being made to create a new 

Garden City at Ebbsfleet. 

 

 

2. Stakeholder Engagement 

 

2.1 The Thames Estuary Commission, chaired by Sir John Armitt, launched their 

vision and report at an event on 25th June, attended also by the Secretary of 

State for Housing, Communities and Local Government.  A link to the reports 

has been issued to board members.  The Commission recognise the 

importance of Ebbsfleet in delivering growth across the Estuary and identify, 

helpfully, some key priorities including the extension of Crossrail to Ebbsfleet 

and the development of the health campus (HEiQ).  Furthermore the 

Commission have also recognised the impact caused by the continued delay 

in the delivery of the London Resort and have encouraged the government to 

take action to relieve this impact on the Garden City. 

 

2.2 Last month Sir Oliver Letwin released the next stage of his Panel’s review of 

the pace of house-building in the UK. Sir Oliver visited Ebbsfleet to meet with 

the EDC, developers and local authorities in April as part of his research.  

 

2.3 The latest report finds that on average it takes over 15 years to complete a 

large housing development after planning consent is granted. It finds that a 

major cause of the slow pace of delivery on large sites is the absorption rate – 

whereby houses are released at a rate that avoids driving down prices, and 

that key to this is a problem in the type of homes being built; housebuilders 

are building homogeneous products, which, if released to market all at the 

same time, create a glut. The Panel would like to see developments made up 

of homes that stand out from each other, reporting that if house builders were 

to offer more variety of homes and in more distinct settings, then overall build-

out rates could be substantially accelerated.  
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2.4 The report also finds that major house builders are not routinely ‘land banking’ 

- holding on to land to wait for it to rise in value - and that that around 15,000 

more bricklayers are needed to deliver the government’s annual 300,000 new 

homes target. It also says that delays to making the infrastructure decisions 

needed to support housing schemes are having a major effect on building 

rates. The full report is available from the GOV.UK website. The Review is 

now turning its attention to making recommendations for policy changes; this 

work will report to the Chancellor and the Housing Secretary in the autumn. 

 

2.5 We continue to support the partnership that is lobbying for the extension of 

Crossrail to Ebbsfleet.  Production of the Business Case is underway and 

scheduled to be completed this autumn, ready for submission to Government 

in time for the budget.  The Thames Estuary Commission has recommended 

that the government provides the £20m of funding required to take the project 

to the next stages of detailed design. 

 

2.6 I gave a presentation at the Public Sector show on our work in delivering new 

homes on 26 June and took part in a panel discussion hosted by Laing 

O’Rourke at the CIH conference on the 27 June. 

 

 

3. Corporate Plan (2016-21) update and Business Plan 2018/19 

 

3.1 We reported last month that the submission to the Minister was about to be 

made.  I can confirm that it is now with the Minister and we await any 

feedback.  However, with recent changes in Government, there is the 

potential for delay. 

 

4. Community Engagement 

4.1 Following the discussion with the Community Partners Group met in June, we 

have now established an email group to enable easy and quick sharing of 

information, and is currently setting up an online calendar to facilitate sharing 

information about events and activities in Ebbsfleet.  

4.2 The Community Investment Fund has issued two grants this month to a local 

charity, Walk Tall, and the Eastgate Centre. Two further bids for funds have 

been received from Northfleet Big Local and Cohesion Plus. The focus of bids 

received centres on events, equipment and arts based activities. 
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4.3 The Garden City day Ebbsfleet Academy was successfully delivered on 27 

June. An artist from Dartford Arts Network, Nadia Perrotta, and colleagues 

worked with pupils from year 8 to produce a canvas painting, creative writing 

and poetry, and a 3D photographic map of Ebbsfleet. Feedback from the 

school and artist was that pupils found the day very engaging and were keen 

to be involved in developing the Garden City. We look forward to continuing 

our work with local schools. The Community Building Manager will also attend 

the Summer Community Fair at Ebbsfleet Academy in early July.  

4.5 We organised and attended an event on the Wallis Park estate in Northfleet 

on 28 June to discuss proposals to make some environmental improvements 

to communal outside spaces. There was an excellent turnout for the event 

with over 40 households attending to talk to officers. EDC’s consultants have 

gathered the feedback given on the day and officers will be reviewing this 

shortly.   

4.6 The Community Building Manager attended Gravesend Grammar School to 

present a Garden City update to year 10 students; EDC will be engaging 

students at that school going forward.  We also met with Clarion Housing 

Association’s Neighbourhood Investment and Employment and Training 

teams. Clarion are developing new affordable homes on Castle Hill and  

Eastern Quarry and are very keen to work with EDC to support the 

emergence of the Castle Hill community and to encourage integration with 

neighbouring communities such as Swanscombe. 

Progress and Performance 

5.1 We have reached the end of the first quarter of the performance year.  So far 

we have recorded 86 housing starts and 133 completions.  A full quarterly 

performance report is in included in Part 2 of the Board meeting. 

 

Grove Road Regeneration 

5.2 The Grove Road Consultation process commenced on Monday 18th June 

2018 and concludes on 30th July 2018. To date, 215 people have shared their 

thoughts on the future of the Grove Road area via our Survey Monkey 

questionnaire.  A further 21 questionnaires have been completed by hand so 

far. Whilst, the questionnaires will be analysed when the process concludes, 

an initial review suggests that respondents are concerned about the future 

use of Robins Creek, the amount of affordable housing (and its form) and 

access to open space.  

 



Ebbsfleet Development Corporation 

Board Meeting Part  One 
  

Date of meeting :   18 July 2018 Paper Number:  EDC 018/059 

   

5 
 

5.3 The EDC held an event on Saturday 23rd June 2018 at Ebbsfleet Football 

Club to promote the consultation. This was attended by 30 people; many of 

whom engaged the team in lengthy discussions. There is a subsequent event 

planned for the afternoon and evening of Friday 13th July at Northfleet 

Veterans Club. 

 

 

 

 

 

  

 


