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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters affecting the Corporation’s 
priorities and performance since the last meeting. 
 

EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the matters identified and their 

impact on performance and progress. 

Annexes None 
 

Delegation             Not applicable. 

 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
 

 

 

 

 

 

 



Ebbsfleet Development Corporation 

Board Meeting Part  One 
  

Date of meeting :   19 September 2018 Paper Number:  EDC 018/069 

   

2 
 

 

1. Introduction 

 

1.1 The number of new homes completed within the Garden City now exceeds 

1,000, this milestone being reached since the last board meeting in July.  

Furthermore, as set out elsewhere, we are well on track to achieve the target 

of 525 completions in this financial year, demonstrating an increased pace of 

delivery overall. 

 

1.2 Despite the period since the last board covering the holiday weeks for many, 

there has been considerable work on three main fronts; the Central Area, 

Grove Road Regeneration and our preparation for the next Spending Review 

process, in addition to our focus on continued delivery of this year’s 

investment programme. 

 

 

2. Stakeholder Engagement 

 

2.1 In July the Government set out proposals for reforms to the 38 Local 

Enterprise Partnerships (LEPs).  LEPs bring together businesses, councils, 

universities and other industry players to form partnerships across the 

economic areas of England.  The proposals include changes to the leadership 

and composition of LEPs, their accountability, diversity and transparency, and 

possible changes to geographies. 

 

2.2 The Garden City area currently falls within the South-East LEP (SELEP) area, 

the largest LEP outside of London covering Essex, Kent and East Sussex. 

LEPs play a central role in determining local economic priorities, including for 

investment in roads, buildings, and facilities in the area as part of an 

integrated approach to growth and infrastructure delivery, and hence are an 

important partner to the EDC. 

 

2.3 SELEP and local stakeholders have been asked to respond to Government by 

the end of September on future geographical coverage, and must then come 

forward with a plan to implement reforms by end October. The EDC will 

continue to monitor progress on these matters, and I will report to Board again 

when any decisions are made. 
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2.4 On September the 17th we will be hosting a visit by Nicholas Serota the Chair 

of the Arts Council England.  It is an opportunity to gain further support for our 

work to develop the arts and cultural offer for the communities of the new 

Garden City, the Arts Council having provided funding for the secondee from 

Kent CC and toward the development of an arts and culture strategy which 

will be presented to the board in October. It is known that Nicholas is keen to 

ensure that the potential for arts and culture to play a full part in creating great 

new places is well understood. 

 

3. Corporate Plan (2016-21) update and Business Plan 2018/19 

 

3.1 We have had it confirmed that the Minister has signed off our Corporate Plan 

update covering the period from now until March 2021, so we are preparing a 

summary for publication shortly. 

 

4. Community Engagement 

4.1 Since launch of the Community Investment Fund in April, we have allocated 

approximately £14,000 to local projects that meet the criteria, ranging from 

contributing to a project that aids local young people not in education or 

training to supporting local community events over the summer. 

4.2 We have continued to engage with local community groups and residents 

across the Garden City and in particular in the period the Community Building 

Manager has attended meetings and events in Castle Hill and Swanscombe 

and provided updates on housing delivery in the area, education provision and 

connectivity upgrades. 

4.3 Meetings were held with local groups in the Northfleet area to provide further 

clarification and enable discussion regarding the Grove Road consultation 

process, and we have attended meetings with sporting operators in the 

Garden City and provided information about new sporting and community 

facilities which will come through the new housing developments.  These 

conversations also led to opportunities for joined up working with EDC 

projects including the Healthy New Towns programme. 

5. Progress and Performance 

5.1 The current annual total for new housing is now 214 starts and 316 homes 

have been completed. Overall, 1,167 homes have now been completed in the 

Garden City, and we are well on track to achieve this year’s target of 525 

completions. 
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Central Area 

5.2 Considerable work has been undertaken by our advisors over the summer 

period with a view to understanding how we might overcome the current 

constraints to delivery.  I will present the outcome of the work to date at a pre-

board session. 

 

 Swanscombe Peninsula 

  

5.3 There has been no reported progress from LRCH in the period, and we 

continue to engage with them and the landowner on a regular basis. 

 

 Grove Road Regeneration 

 

5.4 The consultation period for comments on our draft regeneration proposals for 

the Grove Road area ran until the end of July and we have been considering 

the responses, which numbered over 300, over the summer before making 

any amendments to the plans.  In the meantime Northfleet LLP has placed 

their landholding on the market and are seeking bids.  We are monitoring this 

process closely. 

 

Landscape Design Challenge 

 

5.5 The Board will be aware from previous reports about the Landscape Design 

Challenge which we initiated through the Healthy New Town programme.  

Following the completion of the first stage, we invited 5 short listed parties to 

submit innovative landscape ideas for one particular feature in the Garden 

City – Blue Lake.  The brief was to “…present ideas for how the built 

environment can help to promote health and well-being and help to transform 

the challenges of landscape, and topography at Ebbsfleet Garden City into a 

Healthy New Town for the 21st Century…” 

 

5.6 From our perspective, the objective of the competition was to create interest 

and excitement in the Ebbsfleet Garden City project, and to demonstrate our 

ambition to create a place that uses its unique landscape creatively for the 

health and well-being of the new residents. 
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5.7 The competition was overseen by the Landscape Institute and we assembled 

a judging panel, chaired by Michael, comprising a broad range of people with 

passion and expertise in ‘place-making’.  All five shortlisted parties submitted 

ideas for Blue Lake as per the brief, and the winning entry, announced by 

Michael at the Landscape Institute’s annual conference on 6th September was 

entitled “HALO” by Bradley Murphy Design.  The winning design will be 

displayed at the meeting. 


