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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 

EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION  

The Board is asked to NOTE the matters identified and their 

impact on performance and progress. 

Annexes None 
 

Delegation             Not applicable. 

 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Introduction 

 

1.1 At the end of December we came to the end of the third quarter for this 

financial and performance year, so it is an appropriate point to assess with 

some clarity the likely out-turn we expect to achieve at year end.  Part 2 of 

the agenda provides a detailed performance report across all of our KPIs.  

 

1.2 For 2018/19 to the end of December there have been 507 homes completed 

in the Garden City, with 457 starts so far this year. We are on track to 

achieve our annual completions target of 525 homes. 474 homes have been 

started and not completed and so there continues to be a strong pipeline of 

units. 

 

1.3 As reported elsewhere, we remain on track to achieve our previously 

reported financial forecasts for both capital and revenue. 

 

1.4 In terms of working days, this last period has been shortened by the 

Christmas break, so the number of matters reported on this month reflect 

this. 

2. Government Policy Update: Geographical targeting across 5 Housing 
Programme Funds 

2.1 In late October last year the Government released a short policy paper that 

set out changes to the methodology used to define how Government funding 

across a range of 5 [housing delivery] programmes would be directed to 

address housing affordability, where it poses the greatest problem for the 

country. The aim is to ensure that homes can be built where they are most 

needed.   

2.2 Government is seeking to recognise that pressures faced in buying a home 

do not affect the whole of the country in equal measure – the paper states 

that some local authorities in this country see house prices at 3 or 4 times 

the average earnings, whilst others see prices at 40 times earnings; some 

regions see this at 4 times income, others at more than 11. 

2.3 The five funds that will be guided by the new methodology are the Housing 

Infrastructure Fund (Forward Fund), Estates Regeneration Fund, the short 

term Home Building Fund, the Small Sites Fund and the Land Assembly 

Fund. 
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2.4 MHCLG has said that areas of the highest affordability pressure will receive 

a minimum of 80% of the total funding from these programmes on average 

over the next 5 years, with the remaining 20% for other areas. Our 

understanding is that both Gravesham and Dartford – and therefore 

Ebbsfleet Garden City – would fall within the definition of areas of highest 

affordability pressure. 

3. Progress on Strategic Priorities 

 

3.1 Central Area 

We shared the proposals that the Board discussed (Part 2) in December with 

the Cross Whitehall Group on 13th January and these were well received.  

We now have a clear strategy, route-map and a developing more detailed 

programme for unlocking delivery of the Central Area. 

 

3.2 Grove Road Regeneration 

 Progress continues to be made on land assembly in the development area, 

and we are confident that we will achieve completion of the first legal interest 

there this financial year. 

 

4. Project Delivery 

 

4.1 Springhead Bridge 

Work on the bridge site has restarted since the Christmas shut down period 

and Balfour Beatty the main contractor are on programme.  There are three 

areas being worked on – the Northern Embankment (nearest Ebbsfleet 

International), the Central Pier site (mid river) and the Southern 

Embankment site (nearest Springhead Park). 

 

4.1.2 Northern Embankment  

On the northern embankment, the contractor has just finished the first set of 

permanent works, which was the piling required to support the bridge.  The 

piles are going down some 30m into the chalk layer below.  The cranes and 

other equipment are now being prepared to be moved around to the 

Southern Embankment for the same work to be undertaken there. 

 

4.1.3 Central Pier 

In the Central Pier, temporary sheet piles have been installed, the water 

drained and the site dug out. An ecologist and an archaeologist are on site 

whilst this is done to monitor. 
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Installation of reinforcement cage in the northern embankment piles 

 
 

 
On-going piling at the Northern Embankment 

 
 

 
Excavation in the Central Pier Area 


