
 

 

Part I Minutes 
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13:30 on Wednesday 19 December 2018 at 
the North Kent Community Centre, Eastgate 

141 Springhead Parkway, Northfleet, Gravesend, Kent DA11 8AD 
 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Sandra Fryer 
Louise Hardy 
Cllr David Turner (Gravesham Borough Council) 
Cllr Jeremy Kite MBE (Dartford Borough Council) 
Bob Lane OBE 
Ian Piper (EDC CEO) 
 
In Attendance: 
Julia Gregory   EDC Director of Projects 
Mark Pullin   EDC Chief Planning Officer 
Gerard Whiteman  EDC Finance Director  
Mark Templeton   EDC Head of Communications 
Colin Lovegrove  MHCLG Policy Team 
Denise Johnson  Board Secretariat 
James Richardson  Board Secretariat 
Kevin McGeough                Director, Healthy New Town Programme (items 1-6) 
 
 
PART ONE 
 
Item 1 
 
1.1    The Chairman opened Part One of the meeting, reminding attendees that this public 
part of the meeting was being broadcast live. Mark Templeton explained that the EDC was 
adopting a new camera system which would be used to stream Part I of Board meetings 
directly to the EDC website. Due to a technical issue there would be no live streaming of this 
Board meeting; this functionality would resume from the January 2019 Board. 
 
Apologies 
 
1.2 Apologies received from Cllr Mark Dance, Kent County Council (KCC). 
 
Declarations of Interest 
 
1.3     The Chairman reminded Board members to raise any potential conflicts of interest in 
relation to specific issues under discussion, and of their responsibility not to participate in the 
discussion or determination of any matter in which they had an interest.  
 
Part 1 Minutes of the 21 November 2018 Board Meeting 
 
1.4 The Part I minutes were approved. 
 
 
  



 

 

Board Actions 
 
1.5 The Chairman noted that the majority of actions from previous Board meetings were 
complete, in progress, or due to be considered as agenda items, as set out in the Board 
Action Log. 
  
Item 2  Chief Executive’s Report 
 
2(a) CEO’s Strategic Report (Paper 018/095) 
 
2.1      Ian Piper presented Paper 018/095, updating on the EDC’s progress since the 
November Board meeting.  
 
2.2 Referring to section 2 of his paper, Ian raised the proposal to bring a new standing 
item to Part I of future Board meetings ‘Ebbsfleet Living’. Ian explained that this would cover 
community engagement and community building, alongside updates on health, leisure, sport 
and stewardship. Sandra queried how the EDC was engaging local employers and schools; 
Ian explained that there was very regular engagement as part of a wide range of community 
activities and that this included residents, local businesses, and local activity groups. Cllr Kite 
welcomed the new item and said that this was timely; a lot of work had been undertaken on 
creating the physical place of Ebbsfleet, and it was now time to also report on how 
communities were being built and how people were coming together in the new place.  
David Holt suggested that the EDC might seek to reintroduce the monthly forward look of 
community events as part of this new item. The Chair asked who in the EDC would lead the 
new Board item; Ian confirmed it would be Kevin McGeough. 
 
2.3 Ian briefly outlined progress of the ‘Space in the Place’ civic infrastructure study, 
highlighting the objectives of this work and the community engagement that would now take 
place. Cllr Turner advised that for this work, relationships with other communities was very 
important, for example groups and clubs in Dartford and Gravesham. Ian explained that this 
was in hand. 
 
2.4 Ian explained that approval of the Full Business Case had been given by MHCLG ‘s 
Investment Sub-committee for the Grove Road regeneration project, marking a major step 
forward in delivery of this project. 
 
2.5 With regard to Projects, Ian explained that whilst the confidential updates would be 
included within the Part II Board agenda, a summary of progress of some of the key projects 
was included within his Part I paper. Ian noted one correction on the project report regarding 
the A2 and Ebbsfleet junction – the published date for the Highways Orders by Highways 
England was given as 3 December 2018, although this was incorrect as Highways England 
had delayed their report to avoid a clash with other work. 
 
2.6 On Green Corridors, Ian explained that Phase I was now closed; lessons learned and 
the closure report had been considered at the EDC’s Infrastructure and Investment Panel the 
week before Board. Ian said that the Project Manager for this work would now be leaving the 
EDC after originally joining in 2015, moving to a new role with another organisation. Louise 
Hardy commented that this project had been a good opportunity for the EDC’s PM to learn 
project management skills on the job. 
 
2.6 The Board NOTED Ian’s update and AGREED to a new standing Part I item from 
January on Ebbsfleet Living.  
 
 
 



 

 

2(b) Communications Update (Paper 018/096) 
 
2.7 Mark Templeton presented Paper 018/086, updating the Board on communications 
and media coverage. He briefed Board members on the extended content on the new 
website which had launched on 3 December, attracting 2,500 visitors to date; the most 
popular content was the drone footage and implementation framework. Mark summarised 
data to demonstrate the increased website visits, with more than 1,000 visits in the first 3 
days, well in excess of normal visitor traffic. He also explained that the time spent on the 
website by visiting individuals far exceeded the national figure at two-and-a-half minutes, 
likely due to the increased content on the home page.  
 
2.8 On the Ebbsfleet Garden City Magazine, Mark informed the Board that planning was 
in hand for the next edition which was scheduled for April 2019. This would be the third in the 
last two years and work was underway on an editorial schedule with the publishers to provide 
content and story ideas. 
 
2.9 On social media, Mark advised that social media posts had reached more than 95,000 
people in November. The most popular posts were a story on London City Airport’s Chief 
Executive calling for Crossrail to be extended to Ebbsfleet, maps created by the EDC 
demonstrating the extent of the Garden City development, and the appointment of two 
companies, one of which would be leading on the new education hub in Eastern Quarry and 
the other would be carrying out master-planning of the new Eastern Quarry Western Village. 
 
2.10 Mark explained that a 2-page article had been secured in the current edition of the 
‘Thinking Business’ quarterly magazine produced by and distributed to members of the Kent 
Invicta Chamber of Commerce. The article featured Ebbsfleet Garden City progress over the 
past 3 years and the recent Ministerial visit.  
 
2.11 On the Healthy New Towns ‘Better Points’ App, Mark informed the Board that the App 
developers had reported that the Ebbsfleet project had been its most successful to date in 
terms of the number of users and the continued use of the App by those living in and around 
the Garden City area. 66% of users regularly use the App. There have been over 75,000 
activities since April 2017 with most users donating their ‘points’ earned to charity. 
 
2.12 Looking at the statistics in Annex B concerning sentiment, David Holt asked if there 
had been any negative stories concerning Ebbsfleet in the past month leading to a dip. Mark 
explained that there had not been, and that the data reflected that fact that the search engine 
would sometimes record a negative sentiment based on words contained in an article, even if 
the story overall was positive.  
 
2.15 The Board NOTED the update. 
 
Item 3  Chief Planning Officer’s Report 
 
Planning and Housing Delivery Programme (Paper 018/097) 
 
3.1 Mark Pullin informed the Board that the Planning Committee would meet that evening, 
with a Committee pre-session to receive a presentation from Redrow on their proposals for 
Phase 4 at Ebbsfleet Green; EDC officers would also provide a briefing on the emerging 
Public Realm and Landscape Strategy.  The Committee would be considering Bellway’s 
residential scheme at Craylands Lane for 100 homes and a commercial scheme for 19 
industrial units at the Rod End Industrial Estate – this scheme could deliver around 90 
additional jobs.  Following the Board approval last month, the Committee would also be 
updated on the Design for Ebbsfleet document.  
 



 

 

3.2 On the Eastern Quarry consultation, Mark provided an update on the recent Eastern 
Quarry consultation where Henley Camland, Countryside and Clarion had displayed 
proposals at the Castle Hill Community Centre. The consultation covered the village 
masterplans and design codes for the Central and Western Villages. The formal submissions 
were expected shortly and public consultation by EDC will follow. 
 
3.3 On engagement activities, Mark reported on discussions with Dartford and the 
emerging Local Plan. He advised that a further, recent session with Dartford officers was very 
positive and areas where joint work will be possible would be finalised early in the New Year.  
Further updates on the Local Plan process will be provided during 2019. 
 
3.4 Mark briefly summarised the various site Highlight Reports. At Eastern Quarry a flurry 
of activity was expected associated with the submission of the village masterplans, where 
accompanying submissions are needed. Also, in the New Year, detailed pre-application 
discussions would commence on the first reserved matters for the two villages. At Ebbsfleet 
Green the detailed scheme for 116 flats in the centre of the site was being considered and 
Redrow were currently responding to the consultation comments. At Northfleet East, 
discussions with Keepmoat have picked up and it is now expected to be able to complete the 
S106 and issue the decision notice in January. Mark revealed further positive news in that 
December saw the completion of the S106 for the Croxton and Garry site with outline 
consent granted for up to 220 homes. Pre-app on the detailed design was expected to start in 
January. 
 
3.5 On construction activity across the Garden City, Mark stated that there had been 36 
starts and 31 completions since the November Board, bringing the annual totals to 332 starts 
and 461 completions, with 352 homes currently started but not completed.  A review of the 
forecast numbers will be carried out as part of the Quarter 3 review next month in addition to 
looking at next year’s completions forecast. The Chairman asked if the completions figure 
correlates with people moving in. Marks replied that this was generally the case, although not 
exactly the same. He explained that the completions figure related to houses which are 
deemed to be ready for people to move in and these do not remain empty for long. Ian Piper 
reported on a recent developers’ meeting where they advised that they were not experiencing 
a downturn at Ebbsfleet, although this was more evident elsewhere in Kent. 
 
3.6 Bob Lane asked if any information on price per square foot was being recorded, and 
that it would be interesting and useful to learn of how many sales were ‘Help to Buy’ 
supported properties. Mark Pullin advised that these statistics were difficult to obtain, but it 
might be possible to get data from developers on price per square foot, discounts and 
incentives. 
 
3.7 David Holt raised the issue of brick supply, and specifically whether there was any risk 
to the pace of development at Ebbsfleet as a result of this. Mark Pullin replied that the 
messages from across house builders indicated there was an issue with brick supply, and 
that it might be necessary to look at options for mitigating this, including planners approving a 
selection of bricks. 
 
3.8 The Board NOTED the update. 

01-12 
EDC to report to Board on price per square foot trends of Ebbsfleet housing 
units once this information has been obtained from developers.  
 
Action: Mark Pullin 



 

 

Item 4  Finance Director’s Report 
  
Finance and Operations Report (Paper 018/098) 
 
4.1         Gerard Whiteman presented Paper 018/098, reporting on the EDC’s budget, 
workforce and other operational issues for the period to the end of November 2018 and the 
2018/19 year-to-date/forecast outturn position. 
 
4.2         Gerard reported that the budget detail (for revenue - RDEL) appeared at Annex A of 
his paper. He explained that it had been requested that any unspent Capital (CDEL) budget 
should be rolled over into future years to avoid being lost. Agreement to this by MHCLG was 
expected in the New Year. 
 
4.3         Gerard explained the table at 3.4 of his Paper outlining the 2018/19 programme 
capital expenditure as at 30 November. 
 
4.4         On staffing, Gerard reported that following the recent resignation of the Assistant 
Project Manager, handover was now in progress to an interim external contractor. He added 
that following the failure of a recent recruitment campaign for a Projects Business Support 
Officer to find a candidate the post would be advertised again in January. 
 
4.5         The Board NOTED the update. 
 
Item 5  Healthy New Towns Programme 
  
Planning for the next Phase of the HNT programme (Paper 018/099) 
 
5.1 Kevin Mcgeough presented paper 018/099, updating the Board on the progress of the 
Healthy New Towns Programme as it moved into the last quarter of its current two year 
funding. Kevin recapped on the programme and its future since it would be expected to 
continue the work beyond the end of the current funding. He reminded the Board that 
Ebbsfleet Garden City had been selected as part of the NHS 5-year forward view. From 130 
applicants, Ebbsfleet was the largest of 10 pilots selected for the programme, and it had been 
recognised as the national lead on community building.  
 
5.2 Kevin used the EDC Quality of Life Wheel to highlight the baseline challenges, and 
particularly the high level of childhood obesity locally, type 2 diabetes, poor access to open 
space, and ‘bed blocking’ after hospital admission being big issues. Cllr Turner asked about 
adolescent mental health. Kevin explained that this would be addressed by working with local 
schools to support mental health resilience, and within the main community building 
programme.  
  
5.3 Kevin explained about the ‘New Town’ brand development to continue the momentum 
of the work achieved so far. He explained that developers were now signing up to this brand 
and applying to become part of the network. There was an on-going evaluation programme 
with partners at Canterbury Christ Church University, and Kevin was able to state positive 
data concerning the return on investment on the Edible Ebbsfleet initiative. 
 
5.4 Following a short draft film showing events from the past 6-7 months in which local 
residents, communities and groups were interviewed, Kevin highlighted that a more 
comprehensive film would return to Board in April showcasing a fuller spectrum of community 
building activity in the Garden City and surrounding areas. Kevin reinforced the statistics 
given earlier in the meeting by Mark Templeton on the Better Points App and stressed its 
importance in terms of strong community building, with people opting to make charitable 
donations with the ‘points’ they had earned. Finally, Kevin presented a proposed new logo for 



 

 

the Garden City incorporating the ‘Healthy New Town’ line, and asked the Board to agree for 
the continuation of the programmes activities beyond March 2019. 
 
5.5 Cllr Turner asked if an out-door swimming pool was planned for Ebbsfleet. Kevin 
replied that there were no specific plans but that he expected more information on the leisure 
and sport needs for Ebbsfleet to arise from the work now underway on a sports and leisure 
strategy for the Garden City. Sandra Fryer queried the baseline indicator relating to 
population profile in terms of intergenerational housing and that it would be good to get more 
house developers involved. Kevin explained about the collaborative work for 
intergenerational housing and the forthcoming event on 7 January 2019, with KCC, local 
authorities and other stakeholders invited. Cllr Turner re-iterated the need for a positive effect 
on mental health. 
 
5.6 Cllr Kite agreed that major house developers should be involved. He felt that 
sometimes things had to be done ‘because they were the right thing to do’ and not to just 
concentrate on the statistics. In respect of the proposed logo change Kevin had suggested, 
Cllr Kite suggested that focussing on just one aspect of a Garden City (health) was too 
narrow and that this risked side-lining other important aspects of place-making including 
education, community and innovation. Bob Lane asked if there was a planning requirement 
for land to be made available for growing vegetables. Kevin confirmed that some 
developments did include provision for allotments. It was agreed not to amend the 
Corporation’s current logo, and that instead the ‘Healthy New Town’ descriptor would be 
used when it was appropriate to do so. 
 
5.6 On future governance of the programme, Ian Piper explained that there was a 
proposal to amend the current Steering Group after March 2019 and adapt it to become a 
new Advisory Group – with more focus on healthy place-making, and with membership to be 
agreed by the EDC Board. The new Group would feed directly into the EDC. David Holt 
praised the work completed and extended thanks to Kevin for his drive and determination in 
taking the programme forward. 
 
5.7 The Board NOTED the update and APPROVED the proposed approach for the next 
phase of the Healthy New Town Programme being embedded into the EDC’s activities from 
2019/20. 
 
Item 6  
 
Responses to Written Questions from Members of the Public 
 
6.1 The Chairman confirmed that a number of public questions had been received, and 
that these questions and the responses were available on the EDC’s website. 
 
The Chairman declared the public part of the meeting closed. He declared that Part 
Two of the meeting concerning matters solely of commercial or personal 
confidentiality and for which the public was excluded would commence. 
 
 
 
 
---------------------------------------------------------------------------------------------------------------- 
 
Chairman’s signature:    Date:   
 
 


