
 
PART I MINUTES 

of the Board meeting of the Ebbsfleet Development Corporation (EDC) 
held at 13:00 on Wednesday 17 April 2019 at 
the North Kent Community Centre, Eastgate 

141 Springhead Parkway, Northfleet, Gravesend, Kent DA11 8AD 
 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
Cllr Mark Dance 
Cllr Jeremy Kite 
Sandra Fryer 
Bob Lane OBE 
Ian Piper (EDC CEO) 
 
In Attendance: 
Julia Gregory   EDC Director of Projects 
Mark Pullin   EDC Chief Planning Officer 
Gerard Whiteman  EDC Finance Director  
Colin Lovegrove  MHCLG Policy Team 
James Richardson  Board Secretariat 
Denise Johnson  Board Secretariat 
Kevin McGeough   For Part I of agenda 
 
PART ONE 
 
Item 1 
 
1.1    The Chair opened Part One of the meeting. 
 
Apologies 
 
1.2 Apologies were noted from David Holt, Louise Hardy and Cllr David Turner. 
 
Declarations of Interest 
 
1.3     The Chair reminded Board members to raise any potential conflicts of interest in 
relation to specific issues under discussion, and of their responsibility not to participate in the 
discussion or determination of any matter in which they had an interest. A declaration of 
interest was made by Cllr Mark Dance in respect of any matters connected to KCC land 
ownership in the Grove Road area. 
 
Part 1 Minutes of the 20 March 2019 Board Meeting 
 
1.4 The Part I minutes were approved. 
 
Board Actions 
 
1.5 The Chair noted that all Part I actions from previous Board meetings were complete, in 
progress, or due to be considered as agenda items, as set out in the Board Action Log. 
  



 
Item 2  Chief Executive’s Report 
 
2(a) CEO’s Strategic Reports (Paper 019/020) 
 
2.1      Ian Piper presented Paper 019/020, updating on the EDC’s progress since the March 
Board meeting. 
 
2.2 On end of year performance for 2018/19, Ian referred to the headlines in his report 
and also the information in Annexes A and B, concerning delivery against 2018/19 Business 
Plan priorities and also performance against the Corporation’s KPIs.  
 
2.3 Referring to the KPI report at Annex B, Ian reported strong progress against the 
majority of the performance measures. On KPI 1, Ian reported that 613 homes had been 
completed in the EDC planning area, a significant increase on the EDC’s target of 525 for the 
year; Ian said that this meant that the Garden City had one of the highest delivery rates on 
major development sites anywhere in the country. On KPI 3, diversification of housing, Ian 
reported that the EDC was working with a local developer to bring forward land for self-
build/custom-build opportunities, and this would enable progress against the target of 50 
home completions of this type by 2021. The main KPI where the EDC might miss the 5 year 
target was that for the proportion of affordable homes. The current proportion was 20.6%, 
against a target of 30%. Ian explained that whilst the proportion was rising, 30% may not be 
achieved in the Corporate Plan period because some early schemes were approved with less 
than 30% affordable homes, and also because some current phases would deliver affordable 
homes later than March 2021. Ian added that the EDC was confident that, across the whole 
Garden City over the long term, 30% would be achieved. 
 
2.4 Ian informed the Board that the capital and revenue investment forecasts for 2018/19 
had been achieved well within agreed tolerance levels, and applauded the efforts of EDC 
staff and the work of the finance team. 
 
2.5 Moving to the Thames Estuary Growth Commission, Ian reported that the 
Government’s response had been published at the beginning of April. The response included 
very strong support for the continued development of the Garden City, a re-articulation of the 
Government’s vision for the Garden City, and also financial support of around £5m for the 
further work to support the development of a business case for the provision of a strategic 
transport link from Abbey Wood to Ebbsfleet. There were also further references to Ebbsfleet 
in the report in relation to housing delivery, the A2 junction upgrades, the proposed medical 
campus and the Healthy New Town (HNT) initiative. 
 
2.6 Ian reported that earlier in the month the Secretary of State for Housing, Communities 
and Local Government had visited the Barratt housing development at the Eastern Quarry. 
Ian had attended the visit, and the Secretary of State had spoken positively about the 
Government’s continued support for the Garden City, and of the area’s economic potential in 
addition to housing delivery. 
 
2.7 Regarding the A2-Bean and Ebbsfleet Junction improvements, Ian said that Highways 
England had given notification that a Public Inquiry will be held to consider the scheme and 
objections raised; the date had not been confirmed, but was likely to be in the Autumn. 
 
2.8 On project delivery, Ian asked Julia for an update on the Springhead Bridge; she 
reported that construction continued to programme, and that the recent focus had been on 
finishing pile caps for each of the three piers of the bridge. Julia outlined the important role 
two local companies were playing in the bridge construction. 
 



 
2.9 The Chair asked for any questions on Ian’s paper: Bob Lane provided questions on 
the affordable housing percentage; Mark Pullin confirmed that although some initial planning 
permissions had included less than 30% affordable homes, some later schemes would 
deliver in excess of this percentage and so 30% was achievable for the Garden City over the 
longer term. Discussion continued on developer confidence in the housing market; Ian replied 
that whilst some developers had recently reported possible slowdowns in the area, these 
developers were now more positive in their outlook. Cllr Dance asked about Help to Buy; Ian 
confirmed that the Government had announced a changed version of the scheme would 
continue beyond 2021 and agreed to re-send a briefing paper which had been circulated to 
Board in January in advance of the Board’s annual meeting with developers. Sandra Fryer 
referred to the economic promotion of the area and that this should be a growing area of 
focus for the EDC. Ian agreed, and referred to the Thames Estuary Commission response 
which talked about the Garden City being an economic hub. He said that he expected future 
KPIs for the Corporation to promote this further.  
 
2.10 The Board NOTED Ian’s update. 
 
01-04 Re-distribute the Board briefing document previously sent in January 

reporting on the Help to Buy scheme and future changes announced by the 
Government  
Action: Ian Piper  

 
2(b) Ebbsfleet Living (Paper 019/021) 
 
2.11 Kevin McGeough introduced Paper 019/021, the regular report on activities to build 
the place and community of Ebbsfleet Garden City. Kevin explained that the direct funding by 
NHS England of the Healthy New Town Programme had ended in March 2019. He said that 
this milestone had provided the opportunity to reflect on lessons learned, celebrate and build 
on successes and plan for the future, and that the programme was now being embedded into 
the EDC’s mainstream activities. He explained that in May 2019 the HNT Steering Group 
would review the current phase of the programme at the final meeting in its current form, 
reporting back to EDC Board in June 2019. 
 
2.12 Kevin reported on community building events, sharing images of ‘The Gathering’ event 
that had been held in March and comments/feedback from the many successful consultation 
and engagement events held for new and existing communities in recent months. He said 
that more detailed feedback reports would be brought to Board over the next few months.
  
2.13 On engagement, Kevin said that a bid on behalf of local arts and community groups in 
the Dartford and Gravesham area had been submitted to Arts Council England’s Creative 
People and Places (CPP) fund. Referring to Edible Ebbsfleet, Kevin said that work was 
continuing on the new community garden at St Peter and St Paul’s church centre. More 
detailed reports on Edible Ebbsfleet and the CPP Bid would be brought to Board in May and 
July respectively. 
 
2.14 The Chair asked about the ongoing interest of the Diocese of Rochester in the Garden 
City. Kevin replied that the positive relationship the EDC had with the Diocese was 
continuing, and that this covered community facilities and also the four spires project. Sandra 
Fryer asked about the Arts Council bid and match funding – Kevin explained that this would 
come from local partners including local authorities and the EDC, and that this would include 
support ‘in kind’ e.g. staff time and shared resources. 
 
2.15 The Board NOTED the update. 
 
 



 
2(c) Communications Update (Paper 019/022) 
 
2.16 Mark Templeton introduced Paper 019/022 updating Board on EDC media and 
communications activity. He started with the Ebbsfleet Garden City Magazine, explaining that 
the third edition of this publication was progressing. He reminded Board that this was an 
independent business-to-business magazine, with editorial assistance from the EDC. Stories 
to be featured include the Spring River pub and its successful launch for Marston’s brewery, 
Cherry Orchard Primary School and Henley Camland. The magazine would be published in 
early May. 
 
2.17 Referring to Annex B of his report, Mark advised that there had been 4,767 individual 
views on the EDC website in the previous moment, with over 15,000 page views. He said 
that views were up by more than 1,000 on the previous month, and that the most viewed 
page was the new drone footage at Springhead Bridge. Mark said that there had been a 
spike in traffic from America which could be attributed to an article in “Business Breaking 
News USA” about brewer Shepherd Neame’s annual results, and the acquisition of a site for 
a new pub. 
 
2.18 On Social Media, Mark advised that posts across Facebook, LinkedIn, Twitter, 
YouTube and Instagram had reached an audience of more than 100,000, again much of this 
could be attributed to drone footage of Springhead Bridge and a film created with Balfour 
Beatty showing time-lapsed video footage of the past year’s construction. Additional interest 
had been stimulated by the MHCLG’s search for two new Board members. 
 
2.19 Media coverage this month was summarised at Annex A. Mark said that this reflected 
interest following press releases about a music group being awarded money from the 
Community Investment Fund and award of the running of a new primary school at Ebbsfleet 
Green to the Maritime Academy Trust. 
  
2.20 The Board NOTED the update. 
 
Item 3  Chief Planning Officer’s Report 
 
Planning and Housing Delivery Programme (Paper 019/023) 
 
3.1 In introducing Paper 019/023, Mark Pullin made reference to Section 2 concerning the 
Planning Committee. Mark said that the Committee would not meet in April, and that some of 
the applications listed in the table at 2.1 would no longer be ready for a Committee meeting in 
May. Mark explained that a number of developers were keen to make an informal 
presentation to the Committee, and that if a formal Committee did not take place in May, 
there would be an informal meeting. 
 
3.2 On Section 3 relating to Guidance and Engagement, Mark advised that the Planning 
team had started to draft a series of planning guides for the residents of the new 
communities, focussing on planning matters and also the planning history and framework to 
which each community related. The first guides covering Springhead, Ebbsfleet Green and 
Castle Hill would go online in the next few weeks. Mark added that the EDC would also soon 
be introducing a short survey for householder applicants.  
 
3.3 Mark referred to Section 4 of his report, and the Annexes outlining each of the Garden 
City strategic sites. Having previously mentioned the master plans and design codes for 
Eastern Quarry, Mark advised that the revised planning application for Alkerden Barn had 
been received, and that the new application sought to dismantle and rebuild the barn.   
3.4 On Housing and Delivery, Mark explained that some changes had been made to the 
dashboard following suggestions from the Board in March to assist with monitoring any early 



 
signs of a downturn.  A graph had been added outlining the starts on site but not yet 
completed units. Mark was pleased to report completion of 613 units in 2018-19, an 
improvement on the original target of 525 units for the year.  
 
3.5 Mark said that as Local Planning Authority (LPA) EDC was required to submit quarterly 
performance figures to MHCLG, and these were explained at Annex G to his paper. These 
numbers covered the annual figures for 2019/20 and also information relating to planning fees.  
Mark explained that across the year all applications had been determined either in accordance 
with the statutory timescale or within a time agreed between the case officer and the developer. 
Targets had consequently been achieved and he was delighted with his Team’s performance. 
 
3.6 Annex H was the annual S106 contributions report, containing a series of tables 
outlining all monies received, and where money had been spent or where it was being held 
by EDC. Information was also provided on money collected by KCC and GBC for schemes 
within the EDC area.   
 
3.7 The Chair asked for any questions. Bob Lane referred back to possible delays to some 
planning applications and asked if this was because of any specific complications.  Mark 
answered that some delays had been caused by developers not responding fully to issues 
raised by the EDC. Sandra Fryer complemented Mark and his team on the performance data. 
She asked about the reference in his report to the DCO for the Swanscombe Peninsula 
resort proposal and whether the end of 2019 was feasible. Mark said that there were no 
specific pre-application discussions underway with the developer, and that at the last meeting 
with the EDC in December 2018 the developer had reported that it was re-mobilising its 
team. There had been no further discussions since this, although the developer was 
continuing to indicate DCO by the end of the year. Ian Piper confirmed that there were no 
signs of any significant progress.   
 
3.8 Sandra Fryer said that in due course the Board should take a detailed look at S106s, 
especially in relation to any contributions that were being held up. At this point Cllr Dance 
declared an interest as a result of his role at KCC where he chaired a STIPS committee; the 
other local authority Board members interests were also noted. The Board briefly discussed 
the Alkerden Barn application, and Mark said that he would report to Board at the next 
meeting on comments received to the consultation.  
 
3.9 The Board NOTED the update. 
 
Item 4   Finance Director’s Report 
  
Finance and Operations Report (Paper 019/024) 
 
4.1 Gerard Whiteman presented Paper 019/024, reporting on the EDC’s budget, 
workforce and other operational issues for the period to the end of March 2019 and the 
2018/19 draft outturn positions. 
 
4.2 Gerard said that all capital and revenue budgets had been utilised during the year 
within agreed tolerance levels. The detail of the revenue budget was given at Annex A.  
 
4.3 Gerard explained the pay budget and that ongoing savings were being made against 
planned vacancies in the EDC’s structure. He said that in the Projects Team, underspend 
accruing against vacant posts was mainly being used to fund external project management 
resources and other commissions supporting the current strategy work.  
 
4.4  Gerard explained that the EDC’s budgets for 2019/20 were £3.742m for resource 
spend, with an additional £2m of revenue support specifically for programme expenditure 



 
(project feasibility). The capital forecast for the coming year (19/20) was £66m. 
 
4.5 Bob Lane asked how the EDC was settling in to its new office at the Observatory. 
James Richardson said that the move had been very smooth, and that EDC staff were very 
positive about the changes. This was backed up by the results of a staff survey that had been 
taken in connection with the move.  
 
4.6 The Board NOTED the update 

Item 5   
 
Responses to Written Questions from Members of the Public 
 
5.1 The Chair confirmed that a number of public questions had been received, and that 
these questions and the responses were now published on the EDC’s website. 
 
The Chair declared the public part of the meeting closed. He declared that Part Two of 
the meeting concerning matters solely of commercial or personal confidentiality and 
for which the public was excluded would commence. 
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