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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION  

The Board is asked to NOTE the matters identified and 
their impact on performance and progress. 

Annexes Annex A: Summary of project progress. 
 

Delegation             Not applicable. 

 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Introduction 
 

1.1 With relatively few working days between the April and May board meetings 
due to Easter, there are few significant matters to report this month.  External 
facing activity has generally been quieter also, due to the purdah period 
leading up to the local council elections.  Our focus has been on further work 
on the Spending Review submission, and assessing the outputs from the 
place-making strategic work that is nearing completion. 
 

1.2 Due to the broader political situation, there is still a lack of clarity around the 
timetable and process for SR19.  HMT have not yet issued a formal 
commissioning note to Departments.  Despite this, our detailed preparations 
have continued, as we refine the levels of planned for expenditure, under the 
various scenarios.  We remain ready to respond to the timetable when issued. 
 

1.3 Good progress is being made on a number of projects that are in the feasibility 
stage, including the Ebbsfleet River Park, the sewerage treatment works and 
Blue Lake.  Emerging proposals will be presented to board in due course. 
 

2. Progress on Strategic Priorities 
 

2.1 Central Area 
Although we have maintained our engagement with the owners of the Central 
Area, and with interested parties across government, there is no significant 
change to report this month.  An update will be provided in Part 2. 
 
Swanscombe Peninsula 
Although we have had no further engagement with LRCH, they have announced 
the signing of a deal with ITV studios as one of the IP providers who will stand 
behind the content of one (or more) of the themed ‘lands’ within the park.  At the 
same time, it emerged that Aardman had withdrawn their interest in the Resort. 
 
Grove Road 
A good deal of work is continuing in order to deliver our land assembly strategy, 
with a significant amount of procurement of professional advisors undertaken in 
particular.  Some progress has now been made with KCC on the acquisition of 
their land at Grove Road, but it remains slower than we would like.   
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Annex A: Project Delivery 
 
Springhead Bridge  

Balfour Beatty, our main contractor, is maintaining good progress on Springhead 
Bridge.  Work is continuing at pace, now that all the below ground works have been 
completed. 

On the north side of the bridge, the local sub-contractor, Sian Formworks, have 
completed the pile cap for the abutment of the Bridge (see below). 
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On the south side of the bridge site the abutment wall is progressing (see below).  

 

 
 
Electricity Project 

Work at the Northfleet Grid site is progressing and the new cabling has been 
completed. 

 


