
 
PART I MINUTES 

of the Board meeting of the Ebbsfleet Development Corporation (EDC) 
held at 13:30 on Wednesday 17 July 2019 at 
the North Kent Community Centre, Eastgate, 

141 Springhead Parkway, Northfleet, Gravesend, Kent DA11 8AD 
 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Cllr John Burden (attending as the Gravesham Borough Council nominated representative, 
awaiting Secretary of State confirmation)  
Cllr Mark Dance 
Sandra Fryer 
Louise Hardy 
Cllr Jeremy Kite MBE 
Bob Lane OBE 
Ian Piper (EDC CEO) 
 
In Attendance: 
Julia Gregory   EDC Director of Projects 
Mark Pullin   EDC Chief Planning Officer 
Mark Templeton   EDC Head of Communications 
Gerard Whiteman  EDC Finance Director  
Colin Lovegrove  MHCLG Policy Team 
James Richardson  Board Secretariat 
Denise Johnson  Board Secretariat 
  
PART ONE 
 
Item 1 
 
1.1 The Chair opened Part One of the meeting and noted that Cllr Burden’s appointment 
to the Board was still awaiting confirmation from the Secretary of State. 
  
Apologies 
 
1.2 No apologies received; all Board members present. 
 
Declarations of Interest 
 
1.3     The Chair reminded Board members to raise any potential conflicts of interest in 
relation to specific issues under discussion, and of their responsibility not to participate in the 
discussion or determination of any matter in which they had an interest. 
 
Part 1 Minutes of the 19 June 2019 Board Meeting 
 
1.4 The Part I minutes were approved. 
 
Board Actions 
 
1.5 The Chair noted that all Part I actions from previous Board meetings were complete, in 
progress, or due to be considered as agenda items, as set out in the Board Action Log. 
  



 
Item 2  Chief Executive’s Report 
 
2(a) CEO’s Strategic Reports (Paper 019/050) 
 
2.1      Ian Piper presented Paper 019/050, updating on the EDC’s progress since the June 
Board meeting. He explained that there continued to be uncertainty around the Spending 
Review process, and that in light of this uncertainty MHCLG was continuing to proceed on 
the basis of a 4 year capital and 3 year revenue settlement. Ian reported that there remained 
a possibility that the process could transpire to be a 1 year ‘roll over’, and that the 
Corporation was prepared for all scenarios.  
 
2.2 Moving on to housing completions, Ian reported that 92 new homes had been 
completed in the last month, bringing the total so far this year to 205. This represented 35.5% 
of the annual total of 580, slightly ahead of the required trajectory. 
 
2.3 Ian reported on the Thames Gateway and Kent Partnership (TGKP) response to the 
recent Government report following Sir John Armitt’s Commission report. He explained that 
as a member of TGKP he had attended several recent sessions to discuss how partners 
across North Kent might take matters forward, and that the day before the Board meeting he 
and other representatives from the EDC Board had attended a meeting at Eastgate where 
the Secretary of State had spoken of the challenges.   
 
2.4  Moving to the Swanscombe Peninsula, Ian summarised recent announcements from 
LRCH. He said that he would be meeting with the newly appointed CEO of LRCH the 
following week and that during this meeting he would seek to understand the implications of 
the recent announcements and LRCH’s current timetable for submission of the DCO. 
 
2.5 Ian finished his report by outlining progress on land assembly at Grove Road and the 
Milton Place Development Brief. Due to issues of commercial confidentiality a fuller update 
on both projects would be given in Part II. 
 
2.6 The Board NOTED Ian’s update. 
 
2(b) Ebbsfleet Living (Paper 019/051) 
 
2.7 Ian summarised Paper 019/051 updating Board on the community building activities 
and events during June 2019. He drew particular attention to EDC support for local 
community gardens under the Edible Ebbsfleet programme and the supporting investment 
from Henley Camland, Jackson’s Construction and Balfour Beatty. 
 
2.8 On the ‘Get Active in Ebbsfleet’ campaign, Ian explained that the BetterPoints App at 
Ebbsfleet had been shortlisted for a prestigious ‘Kudos Award’ by Kent Sport for its 
innovation and success in engaging some of the most inactive residents in physical activity. 
Ian also summarised a forward look of events in the coming month. 
  
2.9 David Holt welcomed the various initiatives summarised in Ian’s paper, and suggested 
that Board members could be given an opportunity to visit some of these initiative and local 
community organisations as part of a future Board tour. The Chair added his support, and 
gave the example of a ‘highway tidy’ being the type of event that can bring new and existing 
communities together.  
 
2.10  On the issue of local highways, Julia Gregory explained that work was currently 
underway with KCC in respect of landscape design on roundabouts and verges and that it 
was hoped to bring a Business Case to Board in early Autumn. Mark Dance added that KCC 
had recently passed a motion entitled “Plan Bee” and explained the initiatives to encourage 



 
bees in the area. Julia responded by explaining the planned “Bee Bus Stop” initiative which 
would encourage bees onto the bus shelter roofs. 
 
2.11 Continuing with the Paper, Ian referred to the EDC’s recent first stage success of the 
Arts Council’s Creating People and Places bid. He explained that the EDC and partners had 
been called to an interview on 11 July, and the results of the bid were expected in August.  
 
2.12 The Board NOTED the update. 
 
01-07 Future Board tour to include visit to local community organisations and 

community initiatives.  
Action: Ian Piper 

 
2(c) Community Board (Paper 019/052) 
 
2.13 Ian presented paper 019/052 proposing the establishment of a new Community Board. 
He said that Board had already recognised the importance of the work the EDC was doing to 
facilitate community life, and that with over 1,500 homes in the Garden City it was now time 
to engage in a more structured way with the community as it continued to grow.  
 
2.14 Ian outlined the proposal as set out in the slides at Annex A to the paper. He said the 
proposal was to establish the new Board in October, and that initially Jeremy Kite would 
Chair the Community Board, rotating with John Burden. There was also a vacancy for 
another EDC Board member. Board members wishing to volunteer were asked to raise their 
interest with the Chair.  
 
2.15 Cllr Kite said that he strongly supported the establishment of the Board, and that it was 
very important to now give local people a bigger say in the development of the Garden City 
community. Cllr Burden also supported the proposal, and confirmed that he was content for 
Cllr Kite to Chair the Board initially. Cllr Burden also said that it was important for the EDC to 
continue to reach out to and involve both new and existing communities; he said that there 
was a perception amongst some Northfleet residents that the EDC was not currently doing 
enough to involve them in the development of the Garden City. 
 
2.16 Louise Hardy initiated further discussion on the Board’s membership, making 
reference to the incoming new Board members who were expecting to join in the Autumn. 
Bob Lane and David Holt commented on the proposal to select community members to the 
Board, stating that this should make clear at the outset what the commitment of members 
was expected to be. David and Bob asked Ian to ensure that an appropriate selection 
process was designed. The Chair asked if provision had been made for resource to support 
the Board; Gerard confirmed budget had been allocated for room bookings and other 
logistical costs.  
 
2.17 The Board APPROVED the proposal to establish the Ebbsfleet Community Board. 
 
02-07 EDC officers to progress the proposal for the new Community Board, 

including defining and running the selection process and seeking NED 
Board member volunteer. Board to be established in October 2019  
Action: Ian Piper  

 
2(d) Communications Update (Paper 019/053) 
 
2.18 Introducing Paper 019/053, Mark Templeton commenced with an update on Media 
coverage. He said that stories sent out by EDC or mentioning Ebbsfleet Garden City had 
been seen by an estimated 12 million people last month, and that the press release following 



 
June’s Planning Committee decision approving design codes for 2 villages in Eastern Quarry 
had been used extensively in the trade press. The Homes England press release on the 
Keepmoat site that the EDC had contributed to had also featured in trade and local press, 
and there had been several news features following the announcement that Paramount had 
re-joined the planned entertainment resort at Swanscombe.  
 
2.19 During June the EDC had carried out new drone footage, and this showed very clearly 
the progress that had been made since the previous footage from May 2018; this included 
significant development at Castle Hill, including the Taylor Wimpey waterfront development, 
Ebbsfleet Green, Springhead Park and the Keepmoat site in Northfleet, which included the 
Berkeley Modular factory. The footage also showed the development of Springhead Bridge. 
 
2.20 Mark explained that the second instalment of the new blog by Castle Hill resident 
Lydia Elder was now on the EDC website; this covered how she and her family had got active 
in Ebbsfleet, joining the BetterPoints App and becoming involved with local groups. On the 
Ebbsfleet Garden City Magazine, Mark said that all of the 5,000 copies had been distributed 
via the Information Centre at Ebbsfleet International within just a couple of weeks. The 
magazine can also been accessed online and there had already been c.4,000 views. Mark 
finished his report with updates on website viewing figures and on social media activity.  
  
2.21 The Board NOTED the update. 
 
Item 3  Chief Planning Officer’s Report 
 
Planning and Housing Delivery Programme (Paper 019/054) 
 
3.1 Mark Pullin introduced Paper 019/054. A significant event since the last Board was the 
approval in June by the Planning Committee of the Area Masterplan/Design Code documents 
for the central and western villages at Whitecliffe. A summary of these was at Annex G of his 
paper.  
 
3.2 Mark advised that the informal Planning Committee meeting following Board that 
afternoon would receive briefings from developers, including the Eastern Quarry Education 
Campus. Committee meetings were anticipated in September for Ebbsfleet Green Phase 2C 
(reserved matters) and in October 2019 on Alkerden Barn.  
 
3.3 Mark moved on to provide a series of further updates; this included on work with 
Dartford and Gravesham Borough Councils in respect of their plan making activities, on 
progress across strategic sites, and on housing delivery – where there had been 205 
completions so far this year. 
 
3.4 Mark’s report included reference to the naming of development sites, and the 
differences between the planning name, developers’ marketing names and the eventual 
postal address. Annex H to his paper set out further details of specific sites. The Board 
discussed the naming of sites and roads in the Garden City; Cllr Kite suggested the EDC 
might attempt to be more proactive with developers to encourage them to adopt road names 
that are more relevant to the new communities, perhaps reflecting the history of the area. 
Mark replied that the EDC was now taking a more proactive approach, and this included that 
he as Chief Planner was now included on the local authority consultation list. 
  
3.5 Mark finished his update by informing the Board that a letter had been received with 
regards to the A2 public inquiry; a pre-inquiry session which would take place on 7 August 
with the formal inquiry starting on 1 October. The pre-inquiry meeting would take place at 
Eastgate with the formal inquiry at a hotel at Brands Hatch.   
 



 
3.6 Sandra Fryer commented that the EDC had run a tour for the Planning Committee on 
3 July, and that this had been very interesting and useful. Board then discussed the 
appointment of the Maritime Trust to run the new primary school at Ebbsfleet Green; Sandra 
said that it was important that those running the school be involved in the planning stage.  
Mark advised that there had already been meetings with KCC and the constructors, Keir. 
 
3.7 In answering questions from Board members about the Whitecliffe Masterplan, Mark 
explained the diagrams in Annex G and summarised the proposed plans and design codes 
for up to 4,600 homes. Bob Lane and Cllr Kite raised questions about parking; Mark 
answered that there would be bespoke parking for each area with opportunities to review. 
 
3.8 The Chair said that he was interested in plans for broadband, and whether there was a 
planning route for the EDC to control broadband delivery. Ian responded by saying that there 
was anecdotal evidence to support that what is already provided is sufficient. There was a 
conversation about choice of provider and Julia explained discussions with BT regarding free 
connection for residents. Cllr Kite raised a query about large new businesses moving into the 
Garden City, and whether the broadband would be sufficient for heavy demand; EDC 
Directors confirmed that it was expected to meet the demand.  
 
3.9 The Board NOTED the update. 
 
Item 4   Finance Director’s Report 
  
Finance and Operations Report (Paper 019/055) 
 
4.1 Gerard Whiteman presented Paper 019/055, updating the Board on budgetary, 
workforce and other operational issues for the month of June 2019. 
 
4.2 Gerard drew attention to the detail of the budget for 2019/20 at Annex A of his Paper.  
He advised that the indicative net operational revenue budget of £3,743,000 had been 
formally confirmed this month by MHCLG. He continued by explaining the income generated 
from planning fees, estimated  at £75k for 2019/20, may exceed the budget this year.  
 
4.3 In explaining the pay budget, Gerard said that continued, planned vacancies in the 
EDC staff structure resulted in ongoing savings against the budget, and that the underspend 
was mainly being utilised to fund project management resources. He added that the new 
Board Members had still not been approved by the Secretary of State, and approval may now 
be delayed until September.  
 
4.4 Drawing attention to Annexes B and C, Gerard explained that the EDC Board 
Members Code of Conduct, first agreed by Board in April 2015, had been refreshed. The 
main changes were minor, including updating the name of the EDC’s parent Department, 
updating links to documents referred to in the Code, a new section on social media, and 
reference to a new Cabinet Office Code of Practice for Board members of public bodies. 
Board members discussed the update Code and agreed to adopt the new version. 
 
4.6 The Board NOTED the update and APPROVED the updated Code of Conduct. 
  



 
Item 5   
 
Responses to Written Questions from Members of the Public 
 
5.1 The Chair confirmed that a number of public questions had been received, and that 
these questions and the responses were now published on the EDC’s website. 
 
The Chair declared the public part of the meeting closed. He declared that Part Two of 
the meeting concerning matters solely of commercial or personal confidentiality and 
for which the public was excluded would commence.  
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