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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION  

The Board is asked to NOTE the contents of this paper and 
their impact on performance and progress. 

Annexes Annex A: Summary of project progress 
Annex B: Springhead Bridge Social Value Dashboard (for 
information) 
 

Delegation             Not applicable. 

 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Introduction 
 

1.1 The Chancellor announced the 1-year spending review and we are currently 
awaiting notification from MHCLG of the EDC budget for 2020/2021. 
 

1.2 In the meantime, we continue our efforts to bring forward a wide range of 
projects and initiatives that will deliver the forecast financial budget for this 
year, and contribute to delivery of the Garden City. 
 

1.3 Housing completions have also continued over the summer. Since July there 
have been 25 completions and 77 starts. This brings the current annual total 
to 230 completions and 168 starts. We will be carrying out our mid-year review 
of housing delivery next month but the pipeline continues to look strong and so 
we remain on target to reach our annual target of 580 homes completed.  
 

2. Progress on Strategic Priorities 
 

3.1        Central Area 
 

Although we have maintained our engagement with the owners of the Central 
Area, and with interested parties across government, there is no significant 
change to report this month.  An update will be provided in Part 2. 
 

3.2        Swanscombe Peninsula 
 

LRCH have announced a fresh agreement has been reached with Paramount 
studios, which will help secure world renowned brands for the theme park 
content.  They have also announced the appointment of PY Gerbeau as their 
new Chief Executive.  Whilst these are promising developments, we have yet to 
see any significant progress being made toward a DCO. 
 

3.3        Grove Road Regeneration 
 
Board members will be aware that we have now purchased a site in the Grove 
Road Area from Kent County Council.  It’s the first and important parcel we 
need to assemble, which will help us realise our ambition to create a new 
riverside quarter. 
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3.4        A2 Bean and Ebbsfleet Junctions  
 

The public inquiry will start on the 1st October 2019 and will take place at the 
Mercure Hotel, Brands Hatch.  In advance of this, a pre-inquiry meeting took 
place at the Eastgate Centre on the 7th August 2019.  This meeting was 
primarily covering procedural matters and did not explore any planning or 
development issues.  Various public sector organisations (including EDC), 
residents and business owners and statutory agencies were in attendance.  A 
pre-inquiry meeting allows the inspector to understand the number of witnesses 
and issues that will be explored during the hearing sessions and to finalise the 
timetable in due course.  
 
The EDC has agreed a Statement of Common Ground with Highways England 
which has been submitted to the Planning Inspectorate.  A further draft of this 
document is currently being worked on to resolve the final outstanding matters 
associated with the project.  We are intending to submit this final version 
shortly. 
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Annex A: Project Delivery 
 
Springhead Bridge 

The Bridge works remain on target, in the last week the first part of the bridge deck 
was installed.  Throughout the summer holiday period, the team have worked hard to 
get all of the bridge supports completed and the preparations for the bridge deck 
arrival. 

The arrival of the deck, means that the very large crane came back to site and a 
special platform for it to sit on was constructed.  

Below are the final pictures showing the insides of the bridge supports which are now 
all enclosed. 

     

 First part of the bridge deck being lifted into place on the 10th September. 
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Along with the construction of the Bridge, Balfour Beatty have also engaged in a large 
number of activities to ensure that the local community benefit from the construction of 
Spring head bridge – this includes procuring locally and engagement with the 
community. Annex B provides a summary report of activities until August 2019 

Electricity  

The work to deliver new electricity capacity is well underway with the two electricity 
grid site are progressing well. The ground works for the site between Ebbsfleet Green 
and the A2 are below: 
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The works on the existing grid site between Sainsbury’s and the A2 are shown below: 
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Fastrack Bus Service 

The EDC Board have previously approved forward funding a tunnel between 
WhiteCliff (Eastern Quarry) and Blue Water for the Fastrack bus service, cyclists and 
pedestrians.  Blue Water are also jointly forward funding this with the EDC.  Kent 
County Council, as the transportation authority, are now busy developing plans for 
both the extended Fastrack service and a planning application for the Tunnel.  

Whilst it will take some time to deliver the tunnel, we expect work to continue at pace 
and for this to be opened in 2021. 

Cycle Parking and Cycle Hubs 

In July 2019, the EDC Board approved £1.4M investment for both short term cycle 
parking at Ebbsfleet International and Northfleet Station and in the long term to 
develop a cycle hub with HS1 at Ebbsfleet International, as the station is developed in 
the future.  Our immediate plan is to work with HS1 to get more covered cycle parking 
installed on both sides of the International rail station.  Our target is to get this in place 
by Spring next year to coincide with Springhead Bridge opening.  

Green Corridors Phase 2 

The EDC with KCC have been working towards improving local walking and cycling 
routes to ensure that they are accessible for all users. 8 pedestrian crossing 
improvements have been completed on Church Road and 4 on Keary Road near 
Manor Community School. 
 
In September, National Cycle Route NCN177 will also be cleared over a 1km in length 
from Hall Road to Hog Lane along with a further 11 locations where pedestrian 
crossing improvements will be made on Manor Road and Gunn Road in Swanscombe. 
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