
 
PART I MINUTES 

of the Board meeting of the Ebbsfleet Development Corporation (EDC) 
held at 13:30 on Wednesday 18 September 2019 at 

the North Kent Community Centre, Eastgate 
141 Springhead Parkway, Northfleet, Gravesend, Kent DA11 8AD 

 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Louise Hardy 
Cllr Jeremy Kite MBE 
Bob Lane OBE 
Cllr John Burden (attending as the Gravesham Borough Council nominated representative, 
awaiting Secretary of State confirmation)  
Ian Piper (EDC CEO) 
 
In Attendance: 
Mark Pullin   EDC Chief Planning Officer 
Gerard Whiteman  EDC Finance Director  
Julia Gregory   EDC Director of Projects 
James Richardson  Board Secretariat 
Denise Johnson  Board Secretariat 
Kevin McGeough  EDC Head of Strategy and Placemaking 
  
PART ONE 
 
Item 1 
 
1.1 The Chair opened Part One of the meeting and advised that Secretary of State 
confirmation was still awaited in respect of Cllr John Burden’s appointment as the new 
Gravesham Borough Council nominee Board member. 
 
Apologies 
 
1.2 Apologies were noted from Board members Sandra Fryer and Mark Dance. 
 
Declarations of Interest 
 
1.3     The Chair reminded Board members to raise any potential conflicts of interest in 
relation to specific issues under discussion, and of their responsibility not to participate in the 
discussion or determination of any matter in which they had an interest. 
 
Part 1 Minutes of the 17 July 2019 Board Meeting 
 
1.4 The Part I minutes were approved. 
 
Board Actions 
 
1.5 It was noted that there was one Part I action still open from previous Board meetings 
in respect of the recruitment of Board members for the proposed Community Board. An 
update on this would be provided in Item 2(b). Other actions were complete, in progress, or 
due to be considered as agenda items, as set out in the Board Action Log. 
  



 
Item 2  Chief Executive’s Report 
 
2(a) CEO’s Strategic Reports (Paper 019/061) 
 
2.1      Ian Piper presented Paper 019/061, updating on the EDC’s progress since the July 
Board meeting. Ian gave an update on the Government Spending Review, which had now 
been confirmed as a 1-year review for the year 2020/21. Confirmation of the EDC’s budget 
for this year would be confirmed by MHCLG later in the Autumn. 
 
2.2 Moving on to housing completions, Ian advised that the pipeline remained strong, with 
reports of house builders still drawing down land. He said that there had been 25 completions 
and 77 starts since the last Board meeting, bringing the annual totals to 230 completions and 
168 starts.   
 
2.3 On the Central Area, Ian spoke of the announcement regarding the temporary use of 
Car Park D by HMRC in the event of a No Deal Brexit. He confirmed that the EDC had 
engaged with HMRC on this matter. Board discussed the importance of managing the 
situation if the facility were to become operational.  
 
2.4 Ian advised that there had been a number of announcements recently by LRCH and 
that they had re-engaged with Paramount Studios. PY Gerbeau had been appointed as Chief 
Executive. Ian added that information was still awaited on the progress towards a DCO. 
 
2.5 Ian reminded Board that land in the Grove Road Area had now been purchased from 
Kent County Council (KCC). Ian thanked his team for their efforts and also the support 
provided by Councillor Dance. 
 
2.6 Ian referred to the Public Inquiry on the A2 Bean and Ebbsfleet Junctions which would 
start on 1 October 2019. In advance of this, a pre-inquiry meeting had taken place on 7 
August 2019 attended by EDC and representatives of various public sector organisations, 
residents and business owners. EDC has agreed a Statement of Common Ground with 
Highways England which has been submitted to the Planning Inspectorate. A further draft of 
this document is currently being worked on and the final version will be submitted soon. 
 
2.7 Closing this section, Ian drew Board attention to the photos at Annex A showing 
developments of the Springhead Bridge project, and in particular preparations for the 
installation of the bridge deck. 
 
2.8 The Board NOTED Ian’s update. 
 
2(b) Ebbsfleet Living (Paper 019/062) 
 
2.9 Kevin McGeough introduced Paper 019/062 updating Board on community building 
activities and events during the Summer. He explained that there had been a great deal of 
activity, with events led by or financially supported by EDC including garden fetes at Castle 
Hill and Ebbsfleet Green. These events had provided a good opportunity to engage with 
people and help with community building. There had also been a number of healthy walks, 
and these events had provided an opportunity to gain public opinion on wayfinding and 
cycling proposals. 
 
2.10 The Chair asked for questions. David Holt commented that on the morning’s tour he 
had heard positive comments on things that were happening across communities and on the 
relationship of community groups with the team at EDC. Bob Lane endorsed these 
comments, and also referred to the facilities at Castle Hill Community Centre that he had 
heard were already becoming over-subscribed. The Board briefly discussed plans for other 



 
community facilities and agreed that this was an area the Board should continue to review 
progress of. 
  
2.11 Ian referred to the new Community Board that Board had agreed to establish. He said 
that Sandra Fryer had volunteered to join the Board as the EDC Board representative. Kevin 
added that the Community Board had been promoted at the various Summer events to 
ensure an awareness in advance of an advert to attract members of the community to join 
the Board. 
 
2.12 The Board NOTED the update. 
 
01-09 Commence the recruitment process for Community Board members in 

November. 
Action: Kevin McGeough 

 
 
2(d) Communications Update (Paper 019/063) 
 
2.13 Introducing Paper 019/063, Mark Templeton gave an update on media coverage. He 
referenced an interview with Kevin McGeough featured in the Sunday Times and for the 
BBC, and also the visit to Ebbsfleet by the new Secretary of State for Housing, Communities 
and Local Government.  
 
2.14 Referring to the Blog, Mark said that when the third instalment went live in August, 
there was again a spike in EDC web traffic and this had been one of the most popular pages 
in August. On the website, Mark said that there had been a record high for visits in July with 
5,811 individuals looking at 17,339 pages. This was due primarily to two news stories: the 
Bluewater tunnel decision made by KCC and the opening of the first store in Ebbsfleet 
Garden City – the Co-op at Ebbsfleet Green. On social media, Mark gave the viewing figures 
across LinkedIn, Facebook, Twitter and Instagram, adding that the finance team vacancy had 
been seen by more than 20,000. He also added that the blog by resident Lydia Elder 
remained popular and drew Board attention to a number of pictures from the Instagram 
account. 
 
2.15 Answering questions, Mark said that short videos of the Summer events had been 
uploaded onto the website and had attracted in excess of 1,000 views. 
  
2.16 The Board NOTED the update. 
 
  



 
Item 3  Chief Planning Officer’s Report 
 
Planning and Housing Delivery Programme (Paper 019/064) 
 
3.1 Mark Pullin introduced Paper 019/064. He said that the Planning Committee would be 
meeting informally that evening and advised that a summary of current live applications was 
given at 2.3 of his paper.  
 
3.2  On Section 3, Mark explained that continued joint working was taking place with 
Dartford and Gravesham Councils on their Local Plans. Since writing his paper, he had had a 
further meeting with Dartford officers to understand how support could be given to their first 
round of consultation.  There had also been a helpful discussion around the site allocations 
and policies for the EDC area.  Mark said that a similar session had been booked with 
Gravesham for October. 
 
3.3 Further to Section 4 of his paper, Mark explained the Special Development Order for 
Car Park D at Ebbsfleet Central relating to the use of the site as a customs facility in the 
event of a no-deal Brexit.  He said that the legislation came into force on 9 September, 
granting temporary provision until the end of 2020 when the site would be restored to its 
current use and condition. Mark added that the approval is subject to a Construction 
Management Plan (CMP) and an Operational Management Plan (OMP) being approved.   
 
3.4 Updating the Board on the Marine Conservation Zone (MCZ) off of Swanscombe 
Peninsula, Mark said that there had been a brief discussion with the Environment Agency.   
 
3.5 Moving onto Annexes A-E, Mark expanded on his Paper: he added the reference to 
the Special Development Order in the Central Area, the application for a public house in 
Castle Hill Local Centre and pre-application discussions with developers looking at the 
Custom Build zone in Alkerden. Mark said that there had been some good discussions on the 
community provision and lifelong learning centre, and that at Ebbsfleet Green Redrow had 
submitted their final residential phase over the Summer which is currently being reviewed.  
Mark added that an amendment to the detailed scheme had been approved at the Keepmoat 
site. Closing this section, Mark advised that Bellway had submitted their reserved matters for 
the Croxton & Garry site for 221 homes, adding that a planning performance agreement for 
that case and consultation was underway. 
  
3.6 Explaining the dashboard updates on housing numbers, Mark advised that there had 
been 77 starts and 25 completions since July which made the annual completions total 230.  
Signs from the developers continued to be positive and some land on Castle Hill may 
possibly be drawn down earlier than expected, adding that there would be a Garden City 
Developers’ Meeting in the following week which would give a further update from the 
housebuilders.  
 
3.7 Bob Lane asked if Mark felt that the numbers were slightly behind on completions.  
Mark answered that he believed things were generally on track, but there would be an 
opportunity for a full review in October when the mid-year data was presented.  
 
3.8 The Board NOTED the update. 
 
Item 4   Finance Director’s Report 
  
Finance and Operations Report (Paper 019/065) 
 
4.1 Gerard Whiteman presented Paper 019/065, updating the Board on budgetary, 
workforce and other operational issues for the months of July and August 2019 and the 



 
forecast outturn position. 
 
4.2 Gerard advised that the detail of the budget could be found at Annex A to his Paper.  
The report shows that the indicative net operational revenue budget for 2019/20, confirmed 
by MHCLG, was £3,743,000, with an additional £2m of revenue support (on 2018/19 figures) 
specifically for programme expenditure. He further explained that a part of the net operational 
budget is generated by planning fee income, with the budgeted figure for 2019/20 being 
£75k. Actual receipts at end-August were £73k, and the forecast outturn for the full year was 
now being revised to £340k. Subject to confirmation from MHCLG and the resource 
requirements of the Planning Team, the Corporation intended to utilise any planning fee 
income in excess of the original budget to support programme revenue expenditure. 
 
4.3 Gerard explained that the Pay budget covers the full budgeted staffing complement, 
together with Board member pay and Agency/Temporary staff.  Current planned vacancies 
results in on-going savings; specifically the Projects Team, where underspend against vacant 
posts is mainly being used to fund external project management resources. 
 
4.4 The report  updated the Board on staffing structure and recruitment, explaining that 
the Chief Executive’s 18 month secondment from Homes England was due to end in 
September 2019, but that a further extension was currently being finalised between the 
relevant parties.  After summarising the vacancies, recent recruitments for internal staff and 
external consultants and intended future recruitments, Gerard confirmed the EDC headcount 
at 31 August 2019 as 38.35 FTE. 
 
4.5 Gerard said that MHCLG was continuing to progress the recruitment of two new Non-
Executive Board members, but that there was still no confirmation from the Department of the 
successful candidates or when they might be confirmed. He added that Cllr John Burden had 
been nominated by GBC as the Council’s Board representative and that Cllr Dr Lauren 
Sullivan was the GBC nomination to the Planning Committee, with Cllr Harold Crask as 
nominated substitute. As of the date of the meeting, MHCLG had still not formally confirmed 
these nominations.  
 
 
4.6 The Board NOTED the update. 

Item 5   
 
Responses to Written Questions from Members of the Public 
 
5.1 The Chair confirmed that a number of public questions had been received, and that 
these questions and the responses were now published on the EDC’s website. 
 
The Chair declared the public part of the meeting closed. He declared that Part Two of 
the meeting concerning matters solely of commercial or personal confidentiality and 
for which the public was excluded would commence.  



 
Summary of Part II Agenda Items and Decisions 

* Item 7  Chief Executive’s Report  

CEO’s Commercial/Confidential Update (Paper 019/066) 

The Board received an update on commercially confidential matters from the CEO. 

* Item 8  Placemaking Studies (Paper 019/067) 

The Board discussed and agreed recommendations concerning creating a strong 
community and supporting an inclusive economy in Ebbsfleet Garden City.  
 
* Item 9  Future Approach to Design Management/Public Realm Strategy (Paper 

019/068) 

The Board considered a final draft of the Ebbsfleet Public Realm Strategy and agreed to 
adopt the Strategy. The Board also received an update on the approach to design 
management in Ebbsfleet, including the creation of a new Design Forum. 

* Item 10  Diversified Housing (Paper 019/069) 

The Board received an update on progress of the delivery of specialist/older persons and 
custom-build homes in the Garden City. 

* Item 11  Investment Programme (Paper 019/070) 

The Board received an update on the delivery of the EDC capital programme. 

* Item 12  Grove Road Update (Paper 019/071) 

The Board received an update on the Grove Road project, including noting the EDC’s 
acquisition of land at Grove Road previously owned by Kent County Council on 3 
September.  Board approved the Grove Road Fees and Acquisitions Strategies. 

* Item 13  Wayfinding Full Business Case (Paper 019/072) 

The Board agreed a business case to invest in wayfinding in the Garden City, including 
capital spend of £2.7m and revenue spend of £0.25m. 

* Item 14  Ebbsfleet Gateway Full Business Case (Paper 019/073) 

The Board agreed a business case for the investment in landscape improvements for the 
Garden City road environment, including £3.4m capital expenditure and £0.1m of revenue 
funding. 

* Item 15  Transparency of Board Business and Decisions (Paper 019/074) 

The Board agreed that, to further increase transparency of the EDC’s work, a summary of 
Board business and decisions from Part 2, without any commercially confidential element, 
should be published each month with the Part I Board minutes. 
 
 

 
 
---------------------------------------------------------------------------------------------------------------- 
 
Chairman’s signature:    Date:   
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