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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION  

The Board is asked to NOTE the contents of this paper and 
their impact on performance and progress. 

Annexes Annex A: Summary of project progress 
 

Delegation             Not applicable. 

 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Introduction 
 

1.1 Our budgets for next year (2020/21) have yet to be confirmed by MHCLG and 
we continue to press for clarity.  We have also begun discussions with the 
Ministry about how we manage the lack of continuity of funding, given the one 
year spending review period, particularly as it affects our capital programme.  
We are keen to avoid a hiatus because of our inability to commit to funding 
beyond the one year time horizon, which is a major problem for larger capital 
projects in particular. 
 

1.2 Housing completions remain on track to meet our annual target of 580.  This 
month there have been a further 76 completions and 71 starts. This brings the 
current annual total to 306 completions and 239 starts. 
 
Our mid-year review has confirmed that there are sufficient further 
completions forecast by the house builders to ensure that we meet our annual 
target, and we expect a strong next quarter as some developers have their 
year-end in December. 
 

2. Progress on Strategic Priorities 
 

3.1        Central Area 
 

Although we have maintained our engagement with the owners of the Central 
Area, and with interested parties across government, there is no significant 
change to report this month.  An update will be provided in Part 2. 
 

3.2        Swanscombe Peninsula 
 

We have not been made aware of any further progress by LRCH on proposals 
for the London Resort. 
 
LRCH made a representation to the Inquiry regarding the proposed Highways 
England scheme to improve the A2 junctions at Ebbsfleet and Bean, to the 
effect that the proposed scheme did not take into account the LRCH proposal.  
In response, we provided a letter to Highways England setting out the lack of 
progress to date and missed milestones which meant we could not be confident 
that future milestones would be hit.  We restated the Board’s previously 
expressed position that we would not want the A2 improvements to be delayed, 
when the timetable for London Resort remains uncertain. 
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3.3        Grove Road Regeneration 
 

 Progress continues on the land assembly and planning fronts as previously 
reported. 

 
3.4        A2 Bean and Ebbsfleet Junctions  
 

The public inquiry is underway and is expected to last until 11 October.  
 
In addition to the letter submitted in respect of the London Resort interface, we 
have agreed a final Statement of Common Ground with Highways England 
which has been submitted to the Planning Inspectorate. 
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Annex A: Project Delivery 

Investment Plan Update 

Electricity  

Work to provide the new electrical capacity for the Garden City at the Grid Site at 
Northfleet East, which is between the A2 and Ebbsfleet Green, is progressing well. 
The Switch Room building is now well out of the ground, and the bases for the new 
transformers are ready to receive the transformers on the 21st October.  

 

Construction of the Switch Room at Northfleet East  

 

The concrete bases are ready for the transformers 
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Green Corridors – cycling and walking 

Work is under way to clear National Cycle Route 177 and should be completed 
shortly. In the coming months more cycle and walking route improvements will be 
coming forward.  

 

Cycle Parking 

The construction of a new cycle parking area  is under way at Northfleet Station. This 
will be completed shortly.  If well used, more cycle parking will be considered. At 
Ebbsfleet International early design work is now under way for the new cycle parking 
areas. 
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Springhead Bridge 

As widely reported in the media, the final bridge beam was moved into place on 
October 3rd. This represents the final phase of delivery of Springhead Bridge which is 
expected to be complete and open by Spring next year. 

 

 

 

 


