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Title of paper         Strategic Priorities Updates 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the contents of this paper and 
their impact on performance and progress. 

Annexes Annex A: Summary of project progress 
 

Delegation             Not applicable. 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have ben engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Introduction 
 

1.1. Since the last meeting of the Board there has obviously been further significant 
activity on the political front with a general election called for 12th December.  The 
election means that we, along with other public bodies, have entered into the 
period before an election known as Purdah.  This is a period where we, as public 
servants, must avoid presenting a platform for election candidates whether this is 
through our communications, events, consultations etc.  As a result of Purdah, we 
have delayed consultation exercises in respect of Milton Place (development 
options) and Grove Road (planning strategy).  These will now commence in the 
new year. 
 

1.2. Despite Purdah, we are able to continue with much of our usual business.  We are 
pressing on with a wide range of feasibility work across numerous projects that 
have the potential to bring significant benefit to the delivery of the Garden City.  
Many of these studies must be completed before the end of the financial year in 
order to utilise this years ‘programme revenue’ budget. 
 

1.3. We have still not been informed of our budgets for next year by MHCLG and we 
have expressed our concern at this, and the potential risks it brings, to our 
Accounting Officer with the Ministry.  One of those risks is that some staff on short 
term contracts have no certainty of employment beyond next March and are 
therefore a 'flight risk'.  We continue to press the Ministry for an early settlement. 

 
1.4. Housing completions across the Garden City developments remain strong.  This 

month a further 64 starts and 50 completions have been achieved, bringing the 
annual totals to 303 starts and 356 completions so far.  This means we remain on 
track to achieve the annual target of 580 completions. 
 

1.5. Last month it was announced that Kate Willard, Director of Partnership 
Development with Stobart Group, has been appointed as the new Thames Estuary 
Envoy. Acting as an advocate for the region, she will forge positive relationships 
with local businesses, communities and local authorities and work with the 
government to increase prosperity and opportunity for local people. We look 
forward to working with Kate in the coming months. 
 

2. Progress on Strategic Priorities  
 
2.1 Following acquisition of the freehold last month, there have been quite a few 

‘housekeeping’ activities that we needed to ensure we dealt with straight away.  
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For example, ensuring we have satisfactory management arrangements in place 
for this complex site, assessing health and safety aspects and addressing any 
identified matters. 
 

2.2 As well as this, we have been putting in place more formalised project plans for 
the next stages of delivering Ebbsfleet Central.  We intend to report to Board on a 
regular basis on progress and will commence that next month when we set out our 
proposed plan of work and arrangements for involving board members. 
 

2.3 Swanscombe Peninsula 
 
I have met with LRCH again recently, following our acquisition of Ebbsfleet 
Central, and was given an update on their proposed timetable.  We were told that 
they intend to commence public consultation on their plans, as part of the process 
for submitting the Development Control Order, in January 2020.  They then expect 
to submit the DCO itself in Q3 next year. 
 
We were informed that a great deal of work has been done with Paramount 
Studies on the proposed layout of the theme park itself, but this has not yet been 
released to us.  We were also informed that LRCH are currently undertaking 
detailed transport modelling to support their DCO.  This will be a critical element of 
their application in due course. 
 

2.4 Grove Road Regeneration 
 
We continue to negotiate with landowners the potential acquisition of interests 
within the regeneration area.  Meanwhile we have been fully engaged on 
preparing to make planning applications in the new year, including undertaking 
‘soft market’ testing of ideas and suggested design options. 
 

2.5 A summary of progress across other projects is included at Annex A. 
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Annex A: Project Delivery 
 
Investment Plan Update 

Springhead Bridge Progress      

In October we reached an important milestone for Springhead Bridge, with the main 
Bridge deck beam being lifted into place. This was covered by both the BBC, ITV and 
Kent Online. 

We are now entering the final 6 months for the Bridge project.  

The team on site have been busy installing utility ducts into the bridge deck, so that 
water, electricity and waste water can be transferred easily between one side of the 
River Ebbsfleet and the other.  

Some initial construction works have also now started on the A2260.  

On both the North and South side of the bridge, gabion baskets full of earth coloured 
rocks have been installed. This ensures that the bridge integrates within its natural 
environment. 

Underneath the Bridge and the Gabion Baskets on the far side 
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Final Bridge beam being lifted into place 

 

 

 

Utility ducts installed between beam underneath the bridge deck  
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Electricity Project 

October was also important for the major project UKPN are delivering for us which is to 
provide enough power for the Garden City. At the main grid site next to the Redrow 
development – the main transformers arrived on site.  Again another key milestone. 

Residents may have also noticed some netting across the A2 near the Ebbsfleet 
junction – this was actually upgrade works being undertaken by the National Grid. 
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