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Title of paper         
 

Ebbsfleet Living 

Presented by  
        

Kevin McGeough, 
Head of Strategy and Placemaking 
 

Sub-committee 
 

Not Applicable 

 

Purpose of Paper and Executive Summary 

 
To update EDC Board on progress and activities related to community building in 
Ebbsfleet Garden City during October / November 2019. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all the priorities 
within the business plan and associated KPIs. 

Recommendation FOR INFORMATION 
 
Board is asked to NOTE the update 

Annexes None 
 

Delegation             Not Applicable. 

Financial impact Activities funded by EDC are from within existing approved 
budgets. 

Legal impact  Not Applicable. 

Stakeholder impact          Paper records community activities and events across the 
Ebbsfleet Garden City, including those delivered directly or 
funded by EDC. 

Sponsor impact Supports EDC delivery of our Garden City objectives. 
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1. Introduction 
 

1.1. This paper sets out community building activity across the Ebbsfleet Garden City 
area over the October / November 2019 period. 
 

1.2. Following comments at the October 2019 EDC Board meeting, this paper will 
distinguish as far as is possible activities and events which have been: 

 
• Delivered by EDC directly 
• Delivered by the community, or local stakeholders themselves with EDC 

Funding 
• Delivered by the community or local stakeholders themselves without EDC 

intervention 
• Delivered by EDC partners or through a partnership with EDC for the benefit 

of local with EDC or third-party funding 
 

2. Ebbsfleet Garden City Community Board  
 
2.1 A call for interest from local people to join the Ebbsfleet Garden City Community 

Board is now live, with a closing date for applications of 2nd December 2019. 
 

2.2 The Community Board will be promoted through all of our social medial channels 
and directly to residents through flyers which will be delivered to all of the new 
homes in Ebbsfleet Garden City area.  
 

2.3 The first meeting of the Community Board will be in January 2020. 
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3. Community Activity during October / November 2019  
 

3.1. Activity delivered directly by EDC 

Halloween Healthy Garden City Walk 
 
EDC led a ‘Pumpkin walk’ across the new and existing communities in the Ebbsfleet 
Garden City area on Sunday 3rd  November and was attended primarily by local people 
and families from Castle Hill and Ebbsfleet Green.  Residents walked with us from 
Castle Hill to St Peter and St Paul Church Centre in Swanscombe where new residents 
were able to meet existing residents and to learn about the groups and activities that 
run out of the church centre.  
 
From Swanscombe the walk continued to Ebbsfleet International Station, where 
residents admired the pumpkins that have been carved by local primary schools over 
the week running up to Halloween (see below). The more active walkers took a detour 
to the top of the landfill site next to the International railway station where residents 
could take in a fantastic view of the Garden City and envisage what it will be like when it 
eventually opens up as Ebbsfleet City Park. 
 
The 4-mile walk continued via Northfleet, finishing at No Walls Garden where our 
walkers could enjoy freshly prepared refreshments while carving their own pumpkins to 
take away.  Residents from Castle Hill and Ebbsfleet Green were also able to learn 
about activities and groups available in Northfleet before they were returned by bus to 
our starting point at Castle Hill Community centre. 
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3.2.  Community activity funded by EDC 

Better Points Autumn Challenge 

The EDC-funded behaviour change app ‘Better Points’ launched a new challenge in the 
Get Active in Ebbsfleet rewards programme: The Step by Step challenge.  The 
challenge started on Monday 22nd October and will run for 8 weeks ending on Sunday 
15th December. The challenge seeks to encourage users to get walking by setting 
small but regular walking challenges and incentivising users with additional bonus 
points. The top three walkers will win 3 fantastic festive (non-alcoholic) hampers. 
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Schools Pumpkin Carving events and exhibition 
 
EDC purchased 120 pumpkins from a local farm which were then delivered to four local 
primary schools for students to carve. Maritime Academies Trust, operator of the 
Ebbsfleet Green Primary school, held an event in Swanscombe on 30th  October where 
parents and children came together to carve their own pumpkins.  
 
All of the pumpkins were then displayed at Ebbsfleet International Railway Station over 
the Halloween period and the station team will select the top three entries which will 
receive a shopping voucher for St Pancras station. 
 
3.3. Directly delivered community activity 

World Mental Health Day 
 
On 10 October World Mental Health Day came to Ebbsfleet International with Maritime 
Academies Trust and local fitness and sports providers in attendance, engaging with 
commuters and travellers. Local primary school children also came along to sing in the 
station. 
 
Maritime Academies Trust 
 
The Maritime Academies Trust has delivered a Teddy Bear’s picnic on Ebbsfleet Green 
on 13th  October to engage local families around the emerging school proposals.  The 
Trust also held a ‘meet the Headteacher’ event on Ebbsfleet Green. 

 
3.4. Partnership community activity 

Think Up! A creative foundation programme for schools in North Kent 

EDC in partnership with LV21 (a local arts organisation) and Royal Opera House Bridge 
have secured a £37.5K schools based creative programme.  EDC have used £8k from 
our placemaking budget to attract additional funding from Arts council ENGLAND 
(£15k), Department of Education (£12.5k) and Kent CC (£2K): 

The funding will deliver a research & development programme for arts and cultural 
engagement through schools in the Ebbsfleet Garden City area, including existing 
schools in Northfleet, Ebbsfleet and Swanscombe.  A future phase of the programme 
will be applied across North Kent. The aim of the programme is to connect children and 
young people, schools and communities with excellent art and cultural opportunities 
and experiences in response to their needs and with particular focus on reaching pupils 
from less advantaged backgrounds. All schools will be supported to become Artsmark 
schools and help children achieve Arts Awards, whilst offering CPD for staff.  It will also 
evaluate the possibilities for an ongoing cultural education partnership to strengthen the 
cultural education infrastructure across Gravesham and Dartford. 
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Castle Hill South Public Art Workshop 

EDC have worked in partnership with Henley Camland, Groundworks (the consultants 
delivering the first two phases of public Art in Castle Hill for Henley Camland) and local 
artist Lydia Brockless to deliver a community workshop which introduced different types 
of public art to local people and to gathered ideas as to what they might like to see in 
their locality.  People explored the types of public art they thought would work well near 
the lakes at Whitecliffe through discussions, making a mudroc model and exploring the 
lake shore through an interactive walk. 
 
40 local people engaged, stimulating over 30 ideas which will influence the next stage 
of writing the artist briefs.  Good connections were made with local residents who are 
creatives themselves and are keen to be involved. These included the new cafe owner; 
a lady who runs art workshops for children and a dad who is an architect and wants to 
help shape his local community. 
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Forward Look  

Community Meal 
 
The EDC Community Investment Fund has supported the Kent Telugu community 
group to deliver a community meal using the Ebbsfleet Academy main hall as a venue 
in early November. The event will be open to all and will bring the community together 
around the themes of celebration, inclusivity, and food. 
 
Sensory Storytime 
 
Every Monday in November the Maritime Academies Trust will be delivering ‘Sensory 
Storytime’ events at the Discovery Centre in Swanscombe 
 

Creative Ideas Fund 

EDC have recently launched a start-up fund to help stimulate community-led creative 
activities, projects and groups. It has had much interest on social media and 3 
applications so far including a film production club in Castle Hill and street dance for 
early years in Northfleet.  

 

 


