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Title of paper         Strategic Priorities Updates 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the contents of this paper and 
their impact on performance and progress. 

Annexes Annex A: Summary of project progress 
 

Delegation             Not applicable. 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have ben engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Introduction 
 

1.1. At the time of writing, the outcome of the General Election is not known so we are 
unable to report here any immediate potential impact of the result. We will verbally 
share any immediate known impacts at the meeting. 
 

1.2. As we reported last month, the Purdah protocol meant certain activities have been 
delayed, including consultations on Milton Place and Grove Road, but these will 
now be progressed immediately after the Christmas break. 
 

1.3. We are nearing the end of the third quarter in terms of performance and spend, so 
likely out-turn is becoming brought more into focus. In terms of spend, as reported 
elsewhere, we are on track to achieve our revised capital spend budget of £62m, 
and are well on track to achieve the £2m of programme revenue budget. 
 

1.4. Despite much pressing, we have still not been informed of our budgets for next 
year by MHCLG.  As we enter the last quarter the risks associated with this have 
only increased since last month. There is a danger that the late allocation of 
budget, together with the short term, one year, settlement will cause delays with 
the delivery of the capital programme that would have been fuelled by the 
additional programme revenue allocated to us this year. It will mean that we may 
not be able to progress potential projects that we have been carrying out feasibility 
studies on this year until we have a longer term allocation of funds. Until the new 
Government confirms their Spending Review and Budget timetables, we will not 
know how that will shape up, and we face a hiatus in the meantime. 

 
1.5. In terms of progress toward our KPIs, overall, housing delivery remains strong.  

There has been one setback which will have an impact on this year’s housing 
completions number and that is the delay to the Castle Hill local centre as a result 
of the main building contractor going into Administration. It means 46 units will 
drop into next year. The developer, Newcrest, has been keeping us informed of 
their progress to resolving a difficult situation and we are confident that work on 
site will start again in the new year. 

 
1.6. This month we are reporting 16 starts and 89 completions bringing the annual 

totals to 319 starts and 445 completions so far this year. 
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1.7. On 10 December we hosted a visit by Kate Willard, the newly appointed Thames 
Estuary Envoy. We presented progress here at the Garden City and set out some 
of the key challenges and opportunities that remain. Kate will chair the first 
meeting of the new Estuary Strategic Board this month. 
 

2. Progress on Strategic Priorities  
 
2.1 Ebbsfleet Central 

 
Good initial progress is being made on shaping the work now required to bring 
Ebbsfleet Central forward, and we are reporting this more fully in Part 2  We have 
commenced the process of procuring the required specialists to help us develop 
the overall masterplan and deliver the technical solutions to infrastructure delivery, 
and have held important initial meetings with key partners such as DfT and HS1 to 
agree working arrangements going forward. 
 

2.2 Swanscombe Peninsula 
 
Since the meeting we had with LRCH in November they have issued some new 
visual material of their proposals for how they envisage the Park will look and its 
proposed content. Engagement on any technical work has not yet commenced. 
 

2.4 Grove Road Regeneration 
 
We have completed and reviewed the outcome of a ‘soft market’ engagement 
exercise which has helped us to shape our proposed new planning application for 
the area, building on previous master planning exercises. This will result in new 
design concepts and principles which will form the planning application, and which 
we will consult on. We will share the latest thinking on this with the Board early in 
the new year. 

2.5 A summary of progress on Springhead Bridge is included at Annex A. 
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Annex A: Springhead Bridge Progress      

In November the installation of utility ducts under the bridge was completed. Fibreglass 
boards were placed between the beams to provide a platform for the workers to 
construct the deck, and most of the reinforcing steel for the concrete deck is now in 
place. 

Concrete has been poured for the walls retaining the earth behind the northern end of 
the bridge, and excavation works have progressed for the future intersection with the 
A2260. 

The approach embankments are being constructed on both sides to connect the bridge 
to the spine road and the A2260. 

 

Concrete poured for walls at northern end of bridge 

 

Fibreglass panels installed over ducts to create working platform on top of beams 
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Reinforcing steel for deck being placed 

 

Embankment being constructed to connect southern end of bridge with spine road 


