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Title of paper         Strategic Priorities Updates 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the contents of this paper and 
their impact on performance and progress. 

Annexes Annex A: Summary of project progress 
 

Delegation             Not applicable. 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have ben engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Introduction 
 

1.1. It has been a relatively short working month with Christmas, but we have returned 
to the office for the new year with renewed vigour and much to do over the coming 
12 months.  We have also reached the end of the 3rd quarter and are able to 
report on performance. 
 

1.2. Overall, housing completions now stand at 480 completions so far this year. 
against an annual target of 580, so we are well on track to achieve that.  In terms 
of spend, we are still forecasting that we will spend £62m of capital this year, but 
this is currently being reviewed and is likely to reduce.  We will report an updated 
forecast next month.  We are on track to achieve the budget of £2m on 
programme revenue expenditure. 
 

1.3. The conclusion of the general election meant we have been able to recommence 
those activities that were caught by Purdah, including the consultation on Milton 
Place which has now been launched in association with Gravesham BC.  
 

1.4. At the time of writing, we have still not been informed of our Admin budget for next 
year by MHCLG. 
 
 

2. Progress on Strategic Priorities  
 
2.1 Ebbsfleet Central 

 
We have initiated a number of procurements for the consultant team that will 
assist us in facilitating delivery of Ebbsfleet Central.  These include planning, 
master planning, engineering and cost consultants.  We expect the full team to be 
in place by the end of May. 
 

2.2 Swanscombe Peninsula 
 
LRCH reported on their progress with scheme design at a meeting of a range of 
partners on Monday 13th January.  This was the material that they released to the 
public before Christmas.  LRCH reported that they are still aiming for submission 
of their DCO later this year. 
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2.3 Grove Road Regeneration 
 
We are currently reviewing updated outline master plans for the site to reflect the 
outcome of the soft market testing completed prior to Christmas.  We have also 
been taking advice from Counsel on some detailed matters relating to the 
proposed CPO. 

2.4 A summary of progress on Springhead Bridge and the works to increase electricity 
capacity is included at Annex A. 
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Annex A: Springhead Bridge Progress 

Work continues on the Springhead Bridge, with the project on track to be completed in 
Spring 2020.  

The bridge concrete deck slab was constructed prior to Christmas 2019 in three large-
scale concrete pours, this was the last major structural element to be completed.   

For the remaining few months, work is focussed on constructing retaining walls, 
installing utilities, drainage, barriers and finally to construct the road over the top. This 
will include a new traffic junction on the A2260 road.  

 
Concrete pouring for the deck slab                      Electricity cable duct installation 

 
Road construction at the south of the bridge      South west wing wall reinforcement construction  
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Electricity Capacity 

Good progress has been made on both electricity Grid sites for the Garden City. The 
main change visible from the A2 is the construction of the new Switch Room at the 
Ebbsfleet Grid site, which is coloured (Green and cream).  This project is about half way 
through, and UKPN are now also focussing their attention on the location of the two 
new Primary Substations in the Garden City.

 


