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Listening to our local Communities

Where did we go? Who did we talk to?

During early 2019 we engaged with residents and stakeholder 
groups across the Garden City area and neighbouring communities 
to ask them what types of facilities and activites that they would 
like to see in Ebbsfleet Garden City.

We held, 25 specific events, surveys & consultation activities, 
ranging from targeted sessions with residents of Ebbsfleet Green 
in the Spring River Pub to a 1 month long engagement event in 
Bluewater to reach a wider audience of potential future residents.

• Over 2,300 direct contributions, ideas or survey responses

• Over 250,000 online or ipad views across the consultations

What did people tell us they wanted to see in the 
Garden City …… 





We have engaged directly with over 4,000 local people 
through a calendar full of activities and events 
facilitated by EDC with and for our communities in 2019

‘What makes 
your ideal place’ 

exhibition at 
Bluewater ‘The Gathering’ 

at Manor 
Community 

School

‘The Freshtival’
Co-creating 

future 
community 

spaces in the 
Garden City

Ebbsfleet Green 
Community Fayre

Castle Hill 
Community Fayre

‘Picnic in the 
Park’ Building a 
vision for future 
city parks in the 

Garden City

The Ebbsfleet 
‘Pumpkin Walk’

Google Digital 
Garage-

promoting future 
digital skills

Castle Hill 
Healthy City Walk 

2

BetterPoints: 
Eurostar 

competition

BetterPoints: 
Summer Treasure 

Hunt

Parks co-design 
workshop at 

Ebbsfleet 
Academy

Castle Hill 
Healthy City Walk 

1



“ Great local inclusion! ”

“ Absolutely fantastic! What a wonderful 
way of bringing a community together!! 
 ”

“ What a perfect afternoon! I feel 
uplifted by the experience  ”

The first Ebbsfleet Gathering 
attracted 500 local residents, 
volunteers and artists to 
experience and participate 
through creative activities and 
performances.

What local people thought of event:



We held a series of neighbourhood
scale events, including;  

• Freshtival @ Ebbsfleet Academy 
• Castle Hill Summer Fete
• Ebbsfleet Green Autumn Fayre.





Health Walks

• We have continued to deliver on our Healthy New Town ambitions by 
delivering and supporting a series of exploratory walks around the Garden 
City, opening up areas and sites which are currently closed off to residents.

• A number of the walks have been delivered in partnership with Dartford
Borough Council.



We have collaborated, engaged, and involved local people and stakeholder groups to 
help us shape and deliver projects in their communities including:

Updates presented to 7
local stakeholder groups 
including resident groups and 
Town and Parish Councils

Collaborating with local 
students to design future 
park spaces

Naming our walking 
and cycling routes 
with local people

Visiting the 
Springhead Bridge 
site with local 
history groups



Delivering environmental improvements at the 
Wallis Park Estate through One Public Estate

Co-creating our future community buildings working 
with the community at Ebbsfleet Green



We have worked 
in partnership 
with local 
schools, 
including:

Supporting the 
Ebbsfleet 
Academy Careers 
Fair and attracting 
Google to  deliver 
their ‘Digital 
Garage’ event at 
Ebbsfleet 
Academy.



We have supported 
a Healthy Schools 
programme 
collaboratively, 
with new and 
existing schools.

We have supported 
delivery of projects 
with schools in 
partnership with 
the @Grand 
Healthy Living 
Centre, Gravesend

Healthy cooking programme held at 
Cherry Orchard School, with pupils 
and their parents over a 6 week 
period.

Working with St. Joseph’s Catholic 
Primary School, Northfleet to 
deliver a series of ‘after school’ 
healthy eating classes.



3 further Edible Ebbsfleet Garden 
sites have been created across the 
area, with new signage installed 
across 10 sites, and future spaces in 
development with local residents. 

Sharing our learning 
nationwide!



The BetterPoints app goes from strength to strength!

March 2019 January 2020

551 new active users of Better Points since March 2019



Over £20K awarded to local 
groups in 2019.

INVESTING IN 
COMMUNITIES

EDC Community 
Investment Fund



INVESTING IN LOCAL COMMUNITIES

We have established a Creative Ideas Fund, 
offering small grants of up to £500 to local 
residents who would like to start up a creative 
group, project or activity in their community.

10 ideas received in the first 2 months:
• Book club
• Film screening
• TV production club for young people
• Street dance for toddlers
• Art & hobby club for children with autism 
• Performance group for older people

All ideas funded will be invited to be a part of the 
Winter Gathering and future events. 



We are working in partnership to attract External Funding to 
help support local ambitions.  Highlights include:

Bid submitted to the Construction 
Industry Training Board (CITB) for 

£100,000 to deliver stronger 
connections between local people 
and construction industry 
opportunities

We worked in partnership to deliver a 
a successful bid to Dept for Culture, 
Media and Sport’s Cultural 
Development fund for

£450,000 (plus match funding) 
to explore co-location and co-
production of our future community 
buildings in the Garden City

A partnership bid 
submitted with Cement 
Fields to Arts Council 
England for 

£600,000 to 
develop a new blueprint 
for youth led placemaking

£37,500 secured 
through a partnership 

bid to deliver the 
‘Think up’ project in 

Ebbsfleet; supporting 
creativity in local 

schools

Bid submitted to Innovate UK’s Grand 
Challenge for Healthy Ageing for 

£100,000 to develop a business 
case and partnership which to deliver a 
‘trailblazer’ project which would see 
Ebbsfleet Garden City as a best practice 
example of community building 



Responding to local feedback – informing our priorities

Connectivity
A desire to see-
• New, and improved walking 

and cycling routes 
• New and better bus services 
• Improvements to 

Swanscombe Railway station

EDC project response-
• Green corridors 2
• Springhead Bridge
• City parks projects 
• Cycle Hubs project
• New Fastrack route between 

Ebbsfleet International and 
Bluewater

All in development and delivery to create new 
sustainable connections between communities. 

Safety
In response to concerns about 
incidences of low level anti-
social behaviour, 

EDC is-
• Engaging with local 

stakeholder organisations 
and elected representatives 

• Supporting local 
Neighbourhood watches

• Engaging with Kent Police to 
secure a PCSO resource for 
Castle Hill.

Education
Local residents are keen to 
understand when and where new 
schools will open across the 
Garden City.

EDC will-
• Develop a dedicated page on 

the EDC website which will 
feature an interactive map of 
all of the new Garden City 
schools. 

• Develop a ‘healthy schools 
offer’ to highlight areas where 
we can support local schools

• Continue to engage with new 
school operators as they 
establish themselves.

What are people telling us?



Health
New and existing residents are anticipating the 
delivery of primary health provision in The Garden 
City.
EDC has-
• Worked collaboratively with local stakeholders, 

residents and Dartford, Gravesham and Swanley  
Clinical Commissioning Group (DGS CCG) to 
develop a vision for a major new Health and 
Wellbeing hub for Ebbsfleet  Garden City

• Innovated around new models of care through 
our Healthy New Towns work; directly influencing 
NHS England’s future plan and supporting their 
focus to preventative care and social prescribing.

• Initiated a process to appoint a new role within 
the Corporation to help us move towards delivery 
of an exemplar Health and wellbeing hub for 
Ebbsfleet, workign across EDC and DGS CCG.

Community Space
Strong demand from local groups and residents 
for flexible new community spaces. EDC has-

• Developed a strategic approach and spatial 
mode for to the delivery of new community 
buildings across the whole Garden City area 
which will promote co-location and flexibility

• Committed to co-producing community 
buildings with local people at the heart of the 
process.

• Worked closely with our developer partners to 
look for opportunities to innovate around new 
community buildings to meet look need and 
ambition.

What are people telling us?
Responding to local feedback – informing our priorities



Looking ahead, 
upcoming events…

Bridging Communities

‘Party on Springhead Bridge’ –
celebrating the new connection between 
Springhead Park and Ebbsfleet Central 

Opening event- Easter 2020
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Looking ahead,

Ebbsfleet Garden city 
Community Board

Giving passionate and enthusiastic 
local residents  an opportunity to 
shape and influence activities and 
events in the Garden City
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