
 
PART I MINUTES 

of the Board meeting of the Ebbsfleet Development Corporation (EDC) 
held at 13:00 on Tuesday 19 November 2019 at 

the Eastgate Community Centre,  
141 Springhead Parkway, Northfleet, Gravesend, Kent DA11 8AD 

 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
David Holt (Deputy Chairman) 
Sandra Fryer 
Bob Lane OBE 
Cllr Jeremy Kite MBE – Dartford Borough Council  
Cllr John Burden (attending as the Gravesham Borough Council nominated representative, 
awaiting Secretary of State confirmation)  
Ian Piper (EDC CEO) 
 
Apologies: 
Louise Hardy 
MHCLG Sponsor Team 
 
In Attendance: 
Julia Gregory   EDC Director of Projects 
Mark Pullin   EDC Chief Planning Officer 
Vikki Finneran  EDC Assistant Director of Finance (for Gerard Whiteman) 
Kevin McGeough   EDC Head of Strategy and Placemaking (Part I only) 
Mark Templeton  EDC Head of Communications 
James Richardson  Board Secretariat 
Denise Johnson  Board Secretariat 
 
PART ONE 
 
Item 1 
 
1.1 The Chair opened Part One of the meeting, and advised the Board that Cllr Mark 
Dance had stood down from the Board as the Kent County Council representative following 
a change in his role at the Council. The Chair said that he had written to Cllr Dance to thank 
him for his work with the Board and for his contribution to the development of the Garden 
City since he first joined in 2015. The Chair also reported that the new KCC nomination to 
the Board was Cllr Mike Whiting, the new KCC Cabinet Member for Economic Development. 
Cllr Whiting’s formal appointment would be subject to Ministerial approval.  
 
1.2 The Chair advised that Secretary of State confirmation was still awaited in respect of 
Cllr John Burden’s appointment as the Gravesham Borough Council nominee Board 
member. 
 
Apologies 
 
1.2 Apologies were noted from Board Member Louise Hardy, from Cllr Mike Whiting, the 
new KCC nominated representative, and from Gerard Whiteman. 
 
  



 
Declarations of Interest 
 
1.3     The Chair reminded Board members to raise any potential conflicts of interest in 
relation to specific issues under discussion, and of their responsibility not to participate in the 
discussion or determination of any matter in which they had an interest. 
 
Part 1 Minutes of the 16 October 2019 Board Meeting 
 
1.4 The Part I minutes were approved. 
 
Board Actions 
 
1.5 Ian Piper advised that there were no Part I actions open from previous Board 
meetings. Actions were complete, in progress, or due to be considered as agenda items, as 
set out in the Board Action Log. 
  
Item 2  Chief Executive’s Report 
 
2(a) CEO’s Strategic Reports (Paper 019/084) 
 
2.1 Ian Piper presented Paper 019/084, updating on the EDC’s progress since the 
October Board meeting. Ian said that the restrictions imposed by purdah for the General 
Election meant that the planned public consultations on Grove Road and Milton Place would 
now be scheduled for the New Year. He explained that whilst purdah had impacted some of 
the EDC’s work, a wide range of feasibility work was continuing across numerous projects.  
 
2.2 With reference to section 1.3 of his Paper, Ian reported that confirmation was still 
awaited from MHCLG on budgets for 2020/21. He said that that he had raised the issue of 
the impact of the continued delay with MHCLG as this was now becoming more significant, 
particularly in respect of staff on short-term contracts and also the effect on the EDC’s ability 
to deliver on planned work. It was likely that some work on EDC priorities could now stall. 
Board noted the impact and asked Ian to continue raise this at senior levels in the 
Department with the full endorsement of the Board.  
 
2.3 Ian moved on to section 1.5, reporting that Kate Willard had been announced as the 
new Thames Estuary Envoy. Cllr Kite, who had been involved in the recruitment process, 
said that individuals considered for this post had been of a very high standard and Kate 
would be an excellent appointment to the role. Ian said that he hoped the new Envoy would 
make a visit to Ebbsfleet in the coming months.  
 
2.4 On EDC performance, Ian said that housing completions remained on track to deliver 
on the annual target. Work continued following the EDC’s acquisition of Ebbsfleet Central, 
with a report to Board next month on the next steps for the project. 
 
2.5 Moving on to the Swanscombe Peninsula, Ian said that at a recent meeting with 
LRCH, the organisation reported that further work had taken place on the proposal, and they 
expected consultation to start in the New Year. LRCH’s current plan was for the DCO to be 
submitted in Q3 of next year. Board discussed the feasibility of this timetable, and noted that 
it seemed very ambitious. Cllr Kite highlighted the impact the uncertainty was having on local 
business in the area. Cllr Burden said that he understood plans were probably more 
advanced than the Board considered, and that LRCH were aware they needed to engage 
very soon with the EDC, GBC and DBC.  
 
2.6 The Board NOTED Ian’s update. 
 



 
01-11 CEO to continue to press MHCLG on the impact on the EDC’s longer term 

delivery of not having budget certainty for 2020/21  
Action: Ian Piper   

 
2(b) Ebbsfleet Living (Paper 019/085) 
 
2.7  Kevin McGeough presented Paper 019/085. He said that there had been a number of 
recent pumpkin-themed activities, providing a link with Halloween, and that these had 
involved local schools in creating designs and carving pumpkins, and a 4-mile walk around 
Castle Hill and existing communities. 
 
2.8 With reference to the new Community Board, Kevin explained that an advert seeking 
volunteer members had been issued. The first meeting was planned for end-January 2020. 
 
2.9 Kevin said that a ‘Step by Step’ challenge had recently launched and that this would 
be reported back to Board in March 2020. He also said that the EDC, in partnership with a 
local arts organisation and Royal Opera House Bridge, had secured a £37.5k schools based 
creative programme and explained how this programme would be rolled out to strengthen 
the cultural education infrastructure across Gravesham and Dartford. 
 
2.10 Finally, Kevin summarised a recent Public Art Workshop held in conjunction with 
Henley Camland Groundworks, and outlined the forward look to include a community meal, 
and sensory storytime.  
 
2(d) Communications Update (Paper 019/086) 
 
2.11 Mark Templeton introduced Paper 019/086.  He said that most of the media in the 
previous month had been centred around the Ebbsfleet Central land purchase. Live stream 
of the press conference acquisition announcement had been seen by more that 3,500 
people and media articles covering the story across TV, radio, local and trade press had 
been seen by around 10 million people so far. Mark said that there had also been media 
coverage of the announcement of a new primary school provider for Springhead Park and 
new headteacher at Ebbsfleet Green Primary. 
 
2.12 Mark said that a newsletter had been sent to nearly 700 subscribers advising on the 
land acquisition, events within the Garden City and the launch of the Creative Ideas Fund. 
On to the website, Mark advised this had been viewed by 5,625 individuals during October, 
the third highest figure since the relaunched site in May 2016.  
 
2.13 Social media posts were seen by in excess of 100,000 people in the last month, 
largely in relation to the land acquisition. On drone filming, Mark reminded Board that the 
drone had been used to film progress of the Springhead Bridge and that all footage would be 
used in a time lapse format to create one film showing the bridge build from start to end, 
ready for Spring next year. 
 
2.14 The Board NOTED the update. 
 
  



 
Item 3  Chief Planning Officer’s Report 
 
Planning and Housing Delivery Programme (Paper 019/087) 
 
3.1 Mark Pullin reported his Paper 019/087. The Planning Committee would be meeting 
that evening to receive a presentation from Gen2/KCC on their proposals for Ebbsfleet 
Green primary school, a briefing on the Ebbsfleet Design Forum  and also on the items 
planned for decision in December. He added that the Alkerden Barn application included in 
the table in his report had now been withdrawn. 
 
3.2 Section 3 of Mark’s Paper referred to the first meeting of the Design Forum where 
Alkerden Barn was discussed. The Forum members spoke about the need for the applicant 
to understand the needs of the local community and heritage of the site, many of the  
comments supported views previously expressed by Board. He advised that the developer is 
reviewing the response provided by Forum members and that further engagement is 
expected in advance of a revised submission. 
 
3.3 Section 5 of Mark’s Paper summarised some key recent meetings, including with 
meeting with Primary First Trust, recently appointed operators of the new Springhead 
Primary School and the Thames Estuary 2100 (TE2100) team at the Environment Agency 
regarding the overarching strategy looking at flood defence along the River Thames. Sandra 
Fryer asked who would be leading this work and said that she felt that there should be 
greater co-ordination. Mark advised that future sessions would be arranged to extend 
understanding of how the plan should be reflected in Local Plans and site masterplans. 
 
3.4 Mark updated  on the Urban Archaeological Database which KCC are currently 
building. He said that the work will provide developers with a much better understanding of 
the archaeological remains and historical ground conditions and levels across Ebbsfleet. He 
said that there will be a briefing to the planning liaison group and EDC Planning Committee 
in the coming months. 
 
3.5 Mark outlined the strategic site update in Appendices A to E, with the Dashboard at 
Appendix F. He said that a recent development was the submission of the first reserved 
matters for Ashmere which had come in from Countryside and Clarion – 281 homes in the 
north western corner of Whitecliffe.  
 
3.6 Mark confirmed there had been 356 completions so far this year, with 303 starts, as 
detailed in the Dashboard. He said that developer’s forecasts continued to fluctuate month 
on month, but that the EDC was confident the annual target would be met. Mark highlighted 
two current issues; the Castle Hill Local Centre where a construction firm working on the 
scheme had gone into administration, and also Redrow’s recent announcement that they 
were experiencing construction difficulties with one block of flats, caused by a shortage of 
appropriately skilled staff. 
 
3.7 David Holt referred to the sales graph at Annex F and the year on year figures. There 
was a discussion around the reliability of the housing figures and Ian added that when 
asked, developers continue to report that the Garden City development is doing well, 
especially when compared to other parts of the South East. Bob referred to lack of skilled 
labour and asked if there was anything that EDC could do to help. Julia advised Board that 
the EDC had been meeting with CITB, developers and local universities to help look at 
opportunities to bridge the skills gap. Kevin advised that a careers fair was planned for the 
New Year and students studying for BTECs had been offered site work.  
 
3.8 The Board NOTED the update. 
 



 
Item 4   Finance Director’s Report 
  
Finance and Operations Report (Paper 019/088) 
 
4.1 Vikki Finneran presented Paper 019/088 on behalf of Gerard Whiteman updating the 
Board on budgetary, workforce and other operational issues for the month of October 2019. 
She drew attention to the detail of the budget at Annex A, and explained that there were two 
policies for which she was seeking Board approval.  
 
4.2 Vikki reported that the purchase of the Central Area was EDC’s biggest financial 
transaction to date. This significant strategic acquisition contributed towards programme 
expenditure in the month of October to over £36 million, and the EDC was forecasting that it 
would spend all of the annual budget this year.  Vikki also reported on recent recruitment 
activity; two new business support officers had joined the Corporation. Both were residents 
of the Garden City.  
 
4.3 Attached to Vikki’s report were two corporate policies for Board approval – a 
refreshed Procurement Policy and a new Contracts Management Policy. Board discussed 
the policies. Sandra Fryer asked whether the EDC routinely used procurement frameworks; 
Julia confirmed that this was the case, and that this was covered in the procurement policy in 
section 5.  
 
4.4 The Board NOTED the update and APPROVED the revised EDC Procurement Policy 
and the new EDC Contract Management Policy. 
 
02-11 EDC to adopt refreshed Procurement Policy and new Contracts 

Management Policy into the EDC governance suite 
Action: Gerard Whiteman  

 
Item 5   
 
Responses to Written Questions from Members of the Public 
 
5.1 The Chair confirmed that a number of public questions had been received, and that 
these questions and the responses were now published on the EDC’s website. 
 
The Chair declared the public part of the meeting closed. He declared that Part Two of 
the meeting concerning matters solely of commercial or personal confidentiality and 
for which the public was excluded would commence. 
 

  



 
Summary of Part II Agenda Items and Decisions  
 
Item 6 
The Board approved the Part II minutes of the previous month’s Board meeting 
 
Item 7  CEO’S Commercial/Confidential Update (Paper 019/089)  
The Board received an update on commercially confidential matters from the CEO 
 
Item 8  Investment Programme (Paper 019/089) 
The Board received an update on the EDC Investment Programme and on project 
progress from the Projects Director 
  
Item 9  Asset Management of EDC-owned sites and Board Member responsibilities 
(Paper 019/90) 
The Board considered their role and responsibilities in relation to the Corporation’s land 
ownership 
 
 

 
 
---------------------------------------------------------------------------------------------------------------- 
 
Chairman’s signature:    Date:   
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