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Title of paper         Strategic Priorities Updates 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the contents of this paper and 
their impact on performance and progress. 

Annexes Annex A – Summary of Project Progress 
Annex B – End of Year Performance: 19/20 Business Plan 
Priorities 
Annex C – End of Year Performance: KPIs 
 

Delegation             Not applicable. 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Dealing with COVID-19 Pandemic 
 
1.1. Since the last Board meeting in March the country has been in lock down and 

the majority of the construction and house building sectors have shut down, 
with many staff being placed on furlough. This has had multiple implications for 
the work of the Corporation and in common with every other business, 
organisation, family and individual, we have had to adapt to a different way of 
working and living. 
 

1.2. Prior to the formal lock down announced by Government on Monday 23 March, 
we had already taken a number of measures to manage the risk of infection 
within the office, and for the health of our staff. These included: 
 
- Testing our remote working systems; 
- Reviewed an updated our Business Continuity Plan; 
- Prepared a Contingency Plan in case of further escalation of measures; 
- Issued guidance notes issued to staff on what to do if feeling unwell with 

virus symptoms; 
- Implemented a regime of additional cleaning in office, along with additional 

hand gel at key locations; 
- Staff provided with additional travel hand gel for travel; 
- Reduced external meetings and meeting etiquette introduced; and 
- Identified any core financial and Governance processes requiring change 

identified. 
 

Managing the Organisation and Staff Wellbeing 
 

1.3. Since the lock down on 23 March, all staff are working from home. We have 
been utilising the software available to us to ensure work has continued via 
video conferencing, and we have been using the system to keep in touch with 
each other as much as possible. The Observatory office has been closed by the 
landlord except for very exceptional access. 
 

1.4. All EDC staff are well, although some had been self-isolating prior to the 
national lockdown. 
 

1.5. As with most other employers, the health and wellbeing of our staff in these 
extraordinary set of circumstance has been a major concern. We have taken a 
number of measures, some formal and some informal. 
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1.6. We are having regular ‘all staff’ briefings via video conference and these are 
important in allowing everyone to know that work across the organisation is 
continuing, so there remains a real sense of purpose. There is no doubt that 
some people’s work load has been affected more than others. We have 
encouraged openness about this so that, if required, we can consolidate posts 
and perhaps free up capacity to enable others to volunteer to support MHCLG. 
 

1.7. Individual teams (so smaller groups) are also meeting regularly and these tend 
to be a mixture of much less formal engagement (team quizzes, sharing lock 
down stories, etc.) and updates on work. These less formal smaller groupings 
are invaluable for peer support and being able to keep a closer eye out for 
colleagues. 
 

1.8. We have also provided a number of ‘advice and information’ notes to staff, 
including access to material on wellbeing, mainly that which has been shared 
by other partners, including MHCLG. We have taken part in calls with MHCLG 
and its other ALBs in order to learn from other organisations what measures 
they are taking to support staff at this time. 
 

1.9. Equipment has been provided to staff at home where this has been needed to 
improve their working environment. We have made a small monthly contribution 
to all staff to cover home expenses such as data, electricity and broadband, in 
line with HMRC allowances.  
 

1.10. We have adapted a number of HR policies temporarily, including flexi-time, and 
annual leave carry over. 
 

1.11. Going forward, the EDC can continue to operate remotely for some time 
however it is likely that workloads for some staff may decrease if Garden City 
activity remains subdued. MHCLG have requested support from their arms-
length bodies to help them deal with their key governmental role in responding 
to the pandemic. So far, we have two staff informally seconded to MHCLG on a 
part time basis. 
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Managing Our Operations 
 
Planning 

1.12. The Planning function continues to operate and planning applications are being 
received. Hard copies if posted to the office are currently being retrieved on an 
ad-hoc basis. The Planning Committee is being held virtually in April. 

 
Projects 

1.13. The Projects team are continuing to progress project activity. Some Grove 
Road activity may slip due to site access issues caused by the pandemic. The 
availability of consultant staff and from other key stakeholders / suppliers is 
becoming an increased risk (due to them being furloughed). This may cause 
some activities / projects to be delayed. 
 
The team have made a log of all suppliers and contacted them to understand 
their situation and what arrangements are in place for continued working. 
 
Finance  

1.14. We currently have sufficient cash in the bank, and have amended processes to 
ensure invoices can continue to be processed remotely and payments made to 
suppliers. Payroll continues to operate with remote working. Progress has been 
made with the new grant agreement (funding process) with MHCLG with further 
cash / funds anticipated to be received from them in May. The interim 19/20 
audit is being done remotely (although full evidence has not been able to be 
produced to them due to the office being closed). The final audit is planned for 
May. 
 
Businesses processes, such as procurement, payments etc, have been 
reviewed and adapted where required. 
 
The Corporate Risk Register has been reviewed in light of the current 
circumstances. 
 
Community Building activities 

1.15. Activities are being progressed (see separate Ebbsfleet Living Report) but 
these are being carried out remotely. 
 
Communications 

1.16. The EDC website and social media are being updated regularly, although 
activity generally is much lower. 
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Board & Governance 

1.17. The March Board meeting was held via a telephone conference call (with no 
public access, although all Part I papers were published on the EDC’s website 
in advance of meeting and the Part I minutes will be published in due course). 
The April meeting will be conducted in the same manner. 
 

1.18. Delays to appointment of NEDs remains an issue and the logistics of holding 
Planning Committee with the required number of Board members is a 
challenge. The risks of Board being non-quorate have increased, but so far we 
have managed to avoid that situation arising. 
 

1.19. Board have approved amendments two specific measures within our Terms of 
Reference/standing orders. The first to allow contracts to be signed 
electronically by the CEO, rather than have a SEAL applied. The second to 
allow Planning Committee to be conducted virtually. 
 

1.20. We have put in pace a system for ensuring all decisions signed off by the Chief 
Executive are logged in a central point. 
 

2. Planning for the Recovery 

2.1 It is a little too early to know what the impact of the restrictions the economy 
has been operating under will be in the medium term, but they are likely to be 
significant. Those that will most affect our activities are likely to be any impact 
on the housing market, both values and number of transactions, and the fragility 
of the construction supply chains – both labour, including sub-contractors, and 
materials. 

2.2 We have begun to make plans for the recovery and how we might ensure that 
Ebbsfleet recovers as quickly as possible. Our plan is likely to comprise two 
main areas. Firstly, how through our intervention we can speed up delivery of 
the investments we have already been planning for, and secondly, what new 
measures could we take to support delivery across the Garden City, perhaps 
taking a more interventionist approach than hitherto. More detail of our initial 
recovery framework is contained in Part 2. 
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3. Progress on Strategic Priorities  

 
3.1 Ebbsfleet Central 

 
We have made good progress this month on the procurement processes for our 
consultant team, despite the restrictions of the lock down. We have conducted 
final interviews for the Planning, and Masterplanning appointments via video 
conference, and the Engineering interviews will take place next week. We are 
therefore on track to have made all the appointments before the end of May. 
 
We have also had meetings with DfT and HS1 to progress commercial 
arrangements to support our development plans going forward. 
 

3.2 Grove Road 
 
We completed the acquisition of the Abacus site before the end of March and 
gave an immediate lease back to the company to enable them sufficient time to 
find alternative premises. 
 
We have made good progress in settling on a preferred overall outline master 
plan for the regeneration scheme, and this will form the basis of a further 
consultation process once the current lock down restrictions are lifted, prior to 
submission of a planning application. 
 
The current restrictions are likely to delay submission of the planning 
application as it is not possible to undertake essential work such as ecological 
surveys. 

3.3 Asset Management 

As reported last month, we have appointed a national firm as our strategic 
asset managers.  They will commence providing services across our portfolio of 
sites, including day to day management, security, health and safety etc, from 1 
May. 
 

3.4        Further details of project progress is at Annex A. 
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4. EDC End of Year Performance Update 

4.1 Annex B provides a summary of our progress in achieving the priorities for 
2019/20 as set out in our Business Plan for the year. 

4.2 This table illustrates the achievements over the year, with the vast majority of 
our priorities having been achieved. Significant achievements include the 
acquisition of Ebbsfleet Central, the delivery of 572 high quality new homes and 
the 2,000th Garden City home overall, investment of over £55m of capital 
across a range of projects, continued acquisition of sites in the Grove Road 
area, the establishment of both the Garden City Community Board and the 
Ebbsfleet Design Forum, the continuation of the Community Investment Fund 
and also the establishment of the Creative Ideas Fund.  

4.3 There were also a number of priorities that we did not fully achieve. This 
includes the work to gain Government approvals to establish a new Trust for 
future maintenance of the Garden City, which is slightly behind schedule, the 
completion of construction of Springhead Bridge and the proposal to run a 
second Residents’ Satisfaction Survey, both of which suffered delay in the last 
month of the year as a result of the Covid-19 outbreak.  Plans are in place to 
ensure these three priorities can be progressed as quickly as possible once the 
current restrictions are lifted.  

4.4 Annex B provides a summary of progress against our 5 year Key Performance 
Indicators (KPIs). These KPIs form part of our 2016-21 Corporate Plan, and the 
report at Annex B shows progress after 4 of the 5 years.  

4.5 Overall, there is good progress, although the Covid-19 pandemic has put 
achievement of some of the KPIs at risk.  We have previously indicated that it is 
unlikely we will deliver the five year target for KPI 3 (diversification of housing), 
although we now have plans in place to ensure that we will deliver specialist 
homes and custom-build homes soon after 2021. We also continue to perform 
slightly below the affordable homes target of 30% (KPI 2 – where the current 
proportion is 21.2%).  Whilst we do expect that 30% of all homes delivered in 
the Garden City in the long term will be affordable, achieving 30% in the 
Corporate Plan period remains challenging; this is because some of the early 
schemes were approved with a lower percentage, and also because some 
affordable home delivery in current phases will occur after April 2021. 

4.6 We also now consider two further KPIs to be at risk because of the uncertainty 
of the housing market caused by the Covid-19 pandemic; these are KPI 1 
(housing delivery) and KPI 6 (private sector investment).  We will be working 
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very closely with housebuilders over the coming months to consider how the 
EDC can work with developers to support delivery of new homes, as the 
economy recovers from the pandemic, to enable us to get as close as possible 
to the five year KPI targets. 

4.6 Whilst these four KPIs appear to be at risk, there is very good progress across 
other KPIs: 

-  We have already delivered the target for KPI 9 (parks, open spaces and 
recreation areas), and we continue to make very good progress against 
KPI 7 (delivery of new and upgraded footpaths and cycleways); 

- With the completion of construction of the Berkeley Modular Homes 
Factory we are very close to achieving KPI 5 (commercial floorspace 
delivered); 

- The integration of ‘Building for Life’ assessment into the EDC planning 
process means that we are very confident of achieving the target for high 
quality homes and neighbourhoods (KPI 2); and 

-  We also forecast that we will deliver the targets for KPI 8 (public transport 
connections), KPI 10 (investment in community infrastructure) and KPI 11 
(good financial management). 
 

5. EDC Staff Survey 

5.1 Earlier this month we concluded the latest EDC staff survey, which we now plan 
to run annually.  This survey comprised 40 questions, covered a wide range of 
aspects of working at the EDC, and provided a useful insight into the views of 
the EDC’s employees.  

5.2 The results were generally very positive, and showed continued improvements 
across most questions when compared to the last survey conducted.  

 
5.3 Along with Directors, I am looking carefully at how we address those questions 

where the responses indicate we can improve even further; these included 
questions relating to cross team working, how well pay reflects performance, 
and how well MHCLG as the sponsor provides the support the EDC needs to 
deliver its objectives. There were also some less positive responses to 
questions relating to how secure people feel in their jobs, which might be 
expected given the EDC will need to prepare a Spending Review bid this year 
for funding beyond 2021. 



ANNEX A – Project Updates 

Springhead Bridge 

With less than 5 weeks to go before completion, we agreed with our Contractor Balfour Beatty that 
the site should close on the 3rd April.  Up to that point some operations had been possible on site 
whilst maintaining acceptable social distancing, however eventually the lack of available sub-
contractors and materials meant the site needed to close down. 

We are working closely with Balfour Beatty to open the site at a suitable time when the work can be 
completed, with additional welfare measures in place for all staff, and a programme of works is 
agreed with the subcontractors.  This may mean an extended period of time in order to complete 
the remaining works.  

 

 

 

 

 



Electricity Grid Site  

Whilst good progress had been made since the last report, the site was shut in March as is was not 
possible to carry on operations whilst maintaining acceptable social distancing.  UKPN made the 
decision to close both the site at Ebbsfleet Green and all construction works at the Northfleet East 
Grid site (behind Sainsburys). 
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EDC 020-032 Annex B:   Delivery of 2019-20 Business Plan – End of Year Report  

The EDC’s 2019-20 Business Plan set out a series of priority actions for the year.  
The table below assesses the EDC’s performance against these priorities as at the end of the year.  
 
RAG ratings are assigned as follows: 
 
GREEN the stated priority has been achieved 
AMBER the priority has been partially achieved, or there has been some delay to achieving the priority by the end of March 2020 
RED the priority has not been achieved 

 

By the end of March 2020 we will have: RAG Progress Summary 
facilitated the completion of at least a 
further 580 new homes, including the 
2,000th house in the Garden City, bringing 
us closer to the 2016-21 Corporate Plan 
target of 2,800 new homes, and continuing to 
facilitate an increase in the proportion of 
homes completed that are ‘affordable’ 

GREEN The final housing figure for the year is 572 new homes complete.  
 
The housing completions were strong across the year and were on track to 
exceed the target set. However, as a result of the Covid-19 pandemic the 
housebuilders closed most sites in March and this led to the final figure for the 
year falling slightly short of the overall target. Given this extraordinary 
circumstance, beyond anyone’s control, and the smallest of margins by which 
the target set was missed, we have marked this target as Green. 
 
The 2,000th home was completed during the year and the on-site activity 
continued to contribute to affordable housing across Ebbsfleet.  
 

continued to work with the landowner and 
developer to realise the potential of 
Swanscombe Peninsula, ensuring a 
positive future contribution to the Garden City 
and wider North Kent economy 

GREEN Regular liaison has taken place between the EDC CEO and LRCH across the 
year. Planning discussions have been quiet across most of the year.  
 
Some activity has taken place during the early part of 2020 and the planning 
authority has engaged with all possible opportunities even though they have 
been limited.  
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confirmed the necessary 
arrangements with the landowners 
and partners across Government for 
delivery of Ebbsfleet Central and, with 
the support of Central Government, 
overseen the first stage of this; this 
will enable the future heart of the Garden 
City, a vibrant, mixed-use development 
surrounding the international station 
comprising housing, commercial and 
retail space alongside complementary 
community uses and open space 
 

GREEN In June 2019, the Corporation agreed Heads of Terms for the acquisition of 
Ebbsfleet Central with the landowners. In parallel, the EDC submitted a business 
case to Government to acquire the site which represents the first stage of the 
long term strategy to unlock Ebbsfleet Central. Following approval of the 
business case the acquisition of the site was completed in October 2019.  
 
Following the acquisition, the EDC has been engaging closely with DfT and High 
Speed 1 to initiate discussions around the DfT lease and the key issue of car 
parking associated with Ebbsfleet International Station. MHCLG, EDC and DfT 
have agreed a Memorandum of Understanding detailing future work on this 
together over the next 18 months to facilitate EDC’s programme for unlocking 
the site to bring forward a business case for the first phase of development. 
EDC/DfT/HS1 have drafted framework Heads of Terms to detail the nature of the 
discussions required.  
 
Additionally, EDC has been undertaking significant work to appoint a multi-
disciplinary team comprising teams to lead on Urban Design / Masterplanning, 
Planning & Environmental Services, Transport / Engineering / Infrastructure and 
Cost Consultants. This team, along with our Commercial and Legal Advisors, will 
support EDC throughout 2020/21 to progress a new outline planning application, 
to unlock the commercial and legal arrangements on site, to identify a preferred 
strategy for delivery and to progress a business case to unlock the first phase of 
development on site. 
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through collaboration with partners, 
implemented plans for a wider range of 
non-mainstream housing opportunities, 
including a brief for at least one 
intergenerational housing development 
and identification of at least one site for 
custom build and/or co-housing 
development 

GREEN 
 

The Corporation has worked in partnership with KCC, GBC and DBC to identify 
7 potential sites with capacity for up to 1000 Intergenerational or specialist 
housing opportunities for older people across the Dartford and Gravesham 
area, including 4 sites within the EDC boundary, and a site in Milton Place, 
Gravesend. The Milton Place site has been purchased and a development brief 
has been produced to support our ambitions.  
 
We have also worked with Kent co-housing to develop a brief to meet their 
needs to potentially locate their first development in Ebbsfleet, and with Henley 
Camland to identify the first custom build site for the Garden City. 
 

continued to deliver a high-performing 
planning service that supports 
development at pace, including positively 
engaging with developers on reserved 
matters applications for the education 
facilities at Eastern Quarry and Ebbsfleet 
Green and on residential development 
at  Ebbsfleet Green, Eastern Quarry, 
Croxton & Garry and Northfleet 
Embankment West 
 

GREEN The Planning Service has continued to engage with all developers across the 
Garden City in a positive and proactive way throughout the year.  
 
These discussions have involved planning decisions at various stages of the 
process and we have maintained a strong pipeline of detailed reserved matters 
approvals in place.  
 
The statutory performance of the team across the year is 100%. 
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invested up to £66m of capital across 
housing, commercial, transport, 
utilities, and green infrastructure 
projects; this will have included 
completion of the construction of 
Springhead Bridge, completion of Phase 2 
of Green Corridors projects, progression of 
the Fastrack programme and A2 junction 
upgrades, continued forward funding of 
electricity capacity, and agreement on an 
agreed way forward in respect of the 
Waste Water Treatment facility 

AMBER The EDC realigned its Capital Investment Programme to allow for changes in 
individual projects such as acquisitions etc and estimated that it would spend 
£55m in 2019/2020. The outturn figure was £55.5m. 

Springhead Bridge is 90% complete, Green Corridors 2 is also part complete 
and once Covid-19 restrictions are released work will be completed. The 
Fastrack Programme has progressed with the submission of the planning 
application and a contractor engaged. The electricity project continued until 
Covid-19 restrictions were imposed and the site is currently closed and will 
restart once restrictions are lifted. 

The A2 scheme has progressed through Planning Inquiry and now awaits a 
Secretary of State decision.  

A way forward for the Waste Water Treatment Facility has been agreed and 
once Covid-19 restrictions are removed, discussions will resume with Southern 
Water. However, work on the business case continues. 

delivered a conceptual masterplan for 
the Thames Way Development Area, 
including both the Ebbsfleet River and 
Blue Lake parks 

GREEN The Conceptual masterplan for the Thames Way Development Area has been 
concluded and agreed by the EDC Board. This includes both Ebbsfleet River 
City Park and Blue Lake. This plan remains subject to wider consultation. 

made substantial progress towards 
land assembly in the Grove Road area, 
completed any required further master 
planning and submitted an outline 
planning application 

AMBER Significant progress has been on the assembly of land in the Grove Road area, 
with offers being made on all premises, and the successful acquisition of the 
KCC land and the Abacus site. The Master plan was updated and the 
programme adjusted to accommodate for this. 
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completed the feasibility and business 
planning stages of our stewardship 
work to establish a new charitable 
trust; creating a long term legacy for the 
Garden City that includes community 
control and ownership  

AMBER The feasibility and business planning stages of the work to establish a new 
charitable trust have progressed through the year. However, the Corporation 
has not yet been able to gain approval from MHCLG and HMT for the funding 
model for the Trust and this has caused some delay.  We are currently in the 
process of agreeing an amended approach to deliver the same outcome, 
which addresses concerns raised on some aspects of detail.  Work continues 
with the Government sponsor to deliver a business case that can be approved 
in 2020. 
 

increased the emphasis on ensuring 
that all the facilities that create a great 
place to live and work are being 
planned for and delivered; the outcomes 
of theme-based strategies and action 
plans will be reflected in our activities and 
investments, and the work of the previous 
Healthy New Town programme will have 
been embedded, including through a new 
Board Advisory Group 

GREEN The EDC has completed a series of studies to help inform the EDC’s 
placemaking strategy. These studies have been agreed with the EDC Board 
through a series of workshops focusing on our approach to the economy, 
environment and community. 
 
The Healthy New Town Programme has been embedded into EDC practice 
and programming, with ambitions now integral to emerging project briefs for 
civic infrastructure and city parks.  
 
The Ebbsfleet Garden City Community Board has been set up to build on the 
legacy of the HNT programme and to help influence and shape our future 
work. 
 

supported new and existing 
communities to live well in, and to 
become integral to the delivery of the 
Garden City; including a new programme 
of activities and events, a refocusing of the 
Community Investment Fund, and delivery 
of a new residents satisfaction survey 

GREEN 
 
 

The Community Investment Fund has continued to support a wide range of 
local groups and community activity in the Ebbsfleet Garden City impact area, 
whilst the introduction of a new Creative Ideas Fund has helped stimulate 
cultural activity through supporting local individuals. 
 
The EDC has supported and led a wide range of community activity including 
local and seasonal events, neighbourhood fetes, a city-wide Winter Gathering 
and a programme of activity focused on our new and existing schools. 
 
Due to the Covid-19 outbreak, the residents satisfaction survey will now be 
delivered in 2020/2021. 
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further improved the quality of 
development of built and natural 
environments, including through 
embedding the Design for Ebbsfleet 
character guide, Public Realm Strategy 
and Sustainable Travel Strategy 

GREEN Design Guidance:  EDC’s suite of design guidance is now fully available online 
(www.designforebbsfleet.org), and is being widely adopted by design teams and 
embedded within planning schemes coming forwards (Ashmere, Alkerden 
Schools, Alkerden Pub)  
 
Design Review:  The Ebbsfleet Design Forum was established in October 2019, 
and has undertaken 5 reviews to date, with generally positive feedback from 
development partners.  
 
Neighbourhood urban design quality:  All permitted residential schemes in 
2019-2020 have achieved 9/12 or higher in Building for Life 12 Assessments.    
 
Street design quality:  All streets within consented schemes in 2019-2020 have 
met Public Realm Strategy performance criteria, and will include required no. of 
streets trees and m2 areas of planting.  
 
Park design quality:  EDC have adopted the TCPA’s ‘Designing for nature’ 
evaluation tool, and are currently receiving training to allow benchmarking and 
assessment of all parks going forwards.  
 

embedded new ways of working across 
the EDC, capitalising on our new office 
and IT, and enabling our people to work 
more efficiently, more innovatively and 
more collaboratively - across the 
organisation and also with partners  

GREEN Following the EDC’s move to the Observatory at the start of 2019 and the 
deployment of a new IT system, the EDC has used 2019/20 to focus on 
embedding new ways of working. Moving from the high-security Thames Way 
Police Station to the new office has meant that the EDC has been able to work 
much more efficiently and in a much more engaging way with stakeholders, and 
the new IT has enabled improved corporate records management, greater use of 
video conferencing, collaborative working on documents and a more paperless 
way of working. An improved system for sharing Board documentation has also 
now been embedded, improving the way Board members receive and use 
information. These new ways of working have been tested during the Covid-19 
outbreak and has meant there was been only minimal impact to the business. 
  

  

http://www.designforebbsfleet.org/
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continued to build the growing 
reputation of the Garden City overall, 
raising  the level of confidence across 
stakeholders in our ability to deliver on our 
aims and ambitions 

GREEN The Corporation continues to maintain a good reputation with local, trade and 
broadcast media as well as stakeholders as we communicate our messages on 
the work we are doing through a variety of sources. 
 
During the year we also updated the model at the Information Centre at 
Ebbsfleet International Station as well as the touch screen to ensure it has the 
most up to date details. 
 

 
 



This performance report summarises the EDC’s progress against the Corporation’s 11 Key Performance Indicators (KPIs) for the period April 2016 – March 2021.
The analysis concerns data as at end March 2020 (covering the period April 2016 – 31 March 2020).
RAG ratings are provided for each KPI based upon the EDC’s progress against the 5 year targets as follows:

Ebbsfleet Development Corporation – End of Year Performance Update April 2020
Covering performance against KPIs in the period 1 April 2016 – 31 March 2020

KPI 1: Housing Delivery 
At least 2,800 new home completions will be facilitated by the EDC in the period Apr 2016 – Mar 2021

Completions

On target Some risk to successful 
delivery of the KPI target

Risk that the KPI target will 
not be met  

12,842 proposed new homes 
(Implementation Framework)

Total new homes in the EDC planning authority area 
as of end March 2020 = 2,017
Note: this includes 398 new homes completed prior 
to April 2016– the start of the KPI measurement 
period. Impact area homes delivered are not included 
in this total.

Land  Allocated 
(redline area only)

Outline consent
12,045 homes

Planning Consents 
(redline area only)

2,290 starts on site 
since April 2016

Starts On Site – 2016-21 
(redline area only)

1,619 red line area, 
110 wider area 

Completed Units 
2016 – 21 

15,000 homes
(Original Gov’t announcement)

Detailed consent 
3,879 homes

All data as of end March 2020

2,800
1,729

Target 
2016 – 2021:

Current Progress

= 61.75% of target 

End of Period Forecast
Due to the uncertainty arising from the Covid-19 pandemic and 
the potential impact on the housing market, there is a risk that 
the target of 2,800 will not be delivered in full. The EDC will 
continue to work closely with housebuilders to enable delivery 
of as many completions as possible in the period.

Comprised of:
2016/17:  232 homes (including 91 impact area homes)
2017/18:  312 homes
2018/19:  613 homes
2019/20:  572 homes (including 19 impact area homes)

EDC-020-032 ANNEX C 

RED



GREEN

2: Quality of Homes and Neighbourhoods:
At least 75% of completed homes in the period 2016-21 will achieve a Building for Life 12 ‘Green Light’ assessment.
100% of completed homes resulting from planning applications approved after 1 April 2018 will achieve this measure.

Progress to date:
Building for Life (BfL) assessment has now been embedded into the EDC planning process 
The EDC’s assessment based upon housing phases assessed to date is that this five year KPI target will be achieved by March 2021

- As of end March 2020, 15 BfL reports have been produced covering Garden City developments that have received detailed planning permission 
- 10 of these meet the BfL ‘green light’ standard. In addition to this, the Ward Homes scheme at Castle Hill already has BfL accreditation
- 5 housing phases have not met the BfL standard; these phases all received planning permission prior to April 2018, before the EDC adopted BfL

End of Period Forecast - The EDC’s assessment is that the results so far indicate that the five year target will be achieved by 2021

3: Diversification of Housing:
- At least 120 of the completed new homes will be specialist homes 
(with features to support older, disabled or vulnerable people)
- At least 50 of the completed new homes will be self-build/custom build

Progress To date 
0 specialist and 0 self/custom build homes have been delivered 

- Specialist Homes: 
- There are a small number of specialist (wheelchair) homes in plans that are 

expected to be delivered by March 2021
- Additionally, the EDC project at Milton Place will deliver a number of specialist 

homes although this will be shortly after the end of the KPI measurement period

- Self-Build/Custom-Build: 
- The EDC continues to work with landowners on site opportunities that can 

support future self-build/custom build homes. The Alkerden Area Masterplan 
has identified a custom build zone for future development

The EDC Board has agreed Action Plans for Specialist/Older Persons Homes and  
Custom/Self-build Homes

End of Period Forecast:
The EDC does not expect to achieve the targets by 2021

4: Affordable Homes:
Through the levers identified, aim to ensure that 30% of homes 
completed (KPI1) in the period will be ‘affordable’ as defined  
in the National Planning Policy Framework

Progress To date – 21.2% of homes completed to date are ‘affordable’ 
(calculated as 367 homes of the 1,729 homes completed since 2016) 

- This performance represents an increase since the 2018/19 end of year report 
(20.6%)

- The 367 completions are at Castle Hill (167), Ebbsfleet Green (119) and Springhead 
Park (81)

- The proportion is expected to increase during the remainder of the Corporate Plan 
period as additional affordable homes are completed at Castle Hill, Springhead Park 
and Ebbsfleet Green

End of Period Forecast: 
Whilst we expect 30% of all homes delivered in the Garden City in the long term will 
be affordable, achieving 30% in the Corporate Plan period remains challenging. 
This is because some of the early schemes were approved with a lower percentage, 
and also because some affordable home delivery in current phases will occur after 
April 2021

REDRED



5: Commercial & Employment Floorspace:
At least 30,000 m2 of new  commercial and employment 
floorspace will be completed

Progress To date - 24,872m2  completed = 83% of target

Completed commercial/employment floorspace is comprised of the following:
• Northfleet East Modular Homes Factory
• Ebbsfleet Green Pub/Restaurant
• Ebbsfleet Green Hotel 
• Ebbsfleet Green retail unit
• Castle Hill Community Centre
• Cherry Orchard School 
• Eastgate Community Centre first extension 
• Ebbsfleet Green Office

Floor space expected to be delivered in the remaining Corporate Plan period includes 
buildings at the Castle Hill Village Centre, the Springhead school and the temporary 
school building at Ebbsfleet Green

End of Period Forecast:
The EDC is on track to deliver the target

6: Private Sector Investment: At least £650m of private sector 
investment will be levered in to development of the Garden City

To date £414.1m has been levered in = 63.7% of target

Construction costs of commercial floorspace completed to date comprised:
• Northfleet East Modular Homes Factory
• Ebbsfleet Green Pub/Restaurant 
• Ebbsfleet Green Hotel
• Ebbsfleet Green Retail Unit
• Ebbsfleet Green Office

End of Period Forecast:
Currently assessed as RED; this KPI target is linked to the number of house 

completions (KPI 1) which is at risk as a result of the Covid-19 pandemic

KPI calculated as total average sales value of units completed less developer margin of 20%, 
plus estimated costs of constructing commercial floorspace calculated using BCIS £ per sq m data 

Local average sales price currently used is an average of the Dartford and Gravesham sales   
prices (all property types) as an average of the prices taken from the UK House Price Index

GREEN

7: New Dedicated Footpaths and Cycle Ways Created:
At least 7.5 km of new or upgraded dedicated footpaths and cycle ways will be created

To date 4.59 km completed = 61% of target

Significant dedicated footpaths and cycleways already delivered or upgraded in Corporate Plan period:
• Green Corridors 1 (Granby Road) - note – this falls outside of the EDC area but is counted as it provides a key 

corridor between Garden City sites
• Castle Hill – North East local park footpaths
• Castle Hill – Northern slope footpath
• Castle Hill – Green Zone paths (between Phase 1 and 2)
• Castle Hill - Birch Green footpaths 
• Castle Hill – Village Green paths
• Ebbsfleet Green – footpaths through open spaces
• Castle Hill to Ebbsfleet Station footpath

Footpaths and cycleways (new and upgraded) in plans and also those to be completed through the Green Corridors 
programme in the remainder of the Corporate Plan period will enable the EDC to meet this target

End of Period Forecast - EDC is on track to deliver the target

GREEN

RED



8: Public Transport Connections:
At least 90% of completed homes to be within 5 minutes walk of a 
current or future bus route or other public transport connection 
(100% will be within 10 minutes) 

The EDC continues to assess delivery of this KPI as new home 
completions continue and is using new CAD mapping to assess 
progress, plotting homes completed against current or future bus 
routes or other public transport connections

End of Period Forecast:

The EDC’s current assessment is that we are on track to deliver the target

KPI 11: Good Financial Management:
i) Investment funds recovered in line with 
project investment business cases 
ii) Annual capital and revenue expenditure remain within budget, 
with the final year end outturn capital position being within a 10% tolerance of 
the overall annual capital budget

Investment Recovery
• Investment contributions (final sum subject to audit) continued to be 

recovered in 19/20 relating to the A2 junction improvement project
• Two further projects in delivery will recover funding in future years -

Electricity and Fastrack. The EDC remains confident that the total amount 
identified as recoverable in these business cases will be achieved 

Expenditure within Budget
• The 19/20 draft capital outturn (subject to audit) is £55.5m
• The 19/20 draft revenue outturn (subject to audit) is £5.66m (net) – including 

£2.14m expenditure on project feasibility

End of Period Forecast - EDC is on track to meet the KPI

10: Investment in Social and Community Infrastructure:
At least £20m of investment 
in social and community infrastructure 
will be levered in

To date £6.8m of investment = (34% of target)

Construction costs of social and community infrastructure completed to date 
comprised of:
• Castle Hill Community Centre
• Cherry Orchard School
• Eastgate Community Centre first extension

The school at Springhead Park, the temporary school facilities at Ebbsfleet Green 
and also other new community space that could be delivered by March 2021 will 
further increase the investment

End of Period Forecast – the EDC’s current assessment is that 
we are on track to deliver the target

9: Parks, Open Spaces and Recreation Areas: At least 8 hectares of new 
or improved parks and open, publically accessible spaces and recreation 
areas will be opened

With the largest areas of open space planned for the Corporate Plan 
period all having now opened, the EDC has already met this target

Parks, open spaces and recreation areas delivered since April 2016 include:
• Castle Hill – North East Local  Park
• Castle Hill – Green Zone East (between Phase 1 and 2)
• Castle Hill – Birch Green 
• Castle Hill – Village Green
• Castle Hill Northern slope open space
• Ebbsfleet Green open space

The target has been met

Calculated as estimated costs of constructing social and community infrastructure 
using BCIS £ per sq m data 

GREEN

GREEN GREEN

GREEN
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