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Title of paper         
 

Ebbsfleet Living 

Presented by  
        

Kevin McGeough; Head of Strategy and Placemaking 
 

Sub-committee 
 

Not Applicable 

 

Purpose of Paper and Executive Summary 

 
To update EDC Board on progress and activities related to community building in 
Ebbsfleet Garden City during March / April 2020 
 
EDC business plan 
and KPIs 
 

 
Matters covered will impact on some or all the priorities 
within the business plan and associated KPIs 

Recommendation FOR INFORMATION 

Annexes None 
 

Delegation             Not Applicable 

Financial impact Activities funded by EDC are from within existing approved 
budgets 

Legal impact  Not Applicable 

Stakeholder impact          Paper records community activities and events across the 
Ebbsfleet Garden City, including those delivered directly or 
funded by EDC. 

Sponsor impact Supports EDC delivery of our Garden City objectives. 
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1. Introduction 
 

1.1. This paper sets out community building activity across the Ebbsfleet Garden City 
area over the March / April 2020 period. 
 

1.2. This paper will distinguish as far as is possible activities and events which have 
been: 

 
• Delivered by EDC directly 
• Delivered by the community, or local stakeholders themselves with EDC 

Funding 
• Delivered by the community or local stakeholders themselves without EDC 

intervention. 
• Delivered by EDC partners or through a partnership with EDC for the 

benefit of local with EDC or third-party funding 
 

2. Community building during the Coronavirus crisis 
 
2.1 EDC has been complying with guidance from Government, MHCLG and Public 

Health England in response to the current Coronavirus pandemic.  EDC’s 
response includes all staff working from home and the postponement or 
cancellation of planned community activities and all events, including the ‘Party on 
the bridge’ planned to mark the opening of Springhead Bridge and the direct link 
from Ebbsfleet Central to Springhead Park. 
 

2.2 EDC does however remain open for business, and we are endeavouring to 
support the spirit of the evolving Ebbsfleet Garden City as much as we can within 
the current context.  Our Community Investment Fund and our Creative Ideas 
Fund have made a fresh call for ideas for activity which may be delivered virtually 
during the current crisis, or to plan for activity beyond the current lock down and 
social distancing restrictions. 

 
2.3 EDC have also collated sources of support and funding for community activity and 

charities which we have been promoting on our website, for information to both 
our residents and local groups and stakeholders. 

https://ebbsfleetdc.org.uk/14796-2/ 

 
 
 

https://ebbsfleetdc.org.uk/14796-2/
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3. Community Activity during March / April 2020  
 

3.1. Activity delivered directly by EDC 

We are conscious that the current restrictions on movement and social activity will be 
stressful for our communities, however one of the ways which we feel we can support 
local residents is to stimulate ideas for getting outside into their own gardens or 
balconies.  Building on our Edible Ebbsfleet concept, we have developed a 
Homeowners Guide to ‘Growing your Garden City’, which has been written by our in-
house landscape architect Emma Mayatt.   We had intended to publish this document 
later in the year together with a programme of giving away 1000 free fruit trees to 
residents, however this is currently not possible.  Therefore we will now print and 
distribute the guide in the near future to all homes in the Garden City (by Royal Mail 
TBC), and share on our website, as we are aware that many residents will value getting 
out into their gardens during the current crisis and may find the guide useful and timely. 
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3.2.  Community activity funded by EDC 
 

Edible Ebbsfleet 

As part of our Healthy Schools Programme, and building on our Edible Ebbsfleet 
Programme, EDC has funded 2 further ‘Healthy School Gardens’ at Cherry Orchard 
Primary Academy and Rosherville Primary Academy. 

We recently commissioned Matt Halsall Design Studios (one of the shortlisted winners 
of the Landscape Design Challenge) to co-design the two gardens with pupils, which 
was able to progress before the schools closed due to Coronavirus. 

At Cherry Orchard School, year 4 pupils were engaged to design their ideal edible 
garden and allotment space which will be used and integrated into the wider curriculum 
to support the Key Stage 2 after school cooking club, which has also been funded by 
EDC. Cherry Orchard will work with parents and local residents to maintain the space. 

At Rosherville, Year 2 and Year 6 pupils worked together to create a new design to 
restore their prayer garden, and to integrate a food and healthy eating programme. The 
school will be moving to an new site in Northfleet Embankment East in the near future, 
so the design allows parts of the restored garden to move with them. 

EDC arranged a series of activities in collaboration with school staff including tree 
planting; outdoor seeds and cress planting; seed packet giveaway and creative drawing 
both on paper and in chalk in the playground. Children were asked to imagine their 
favourite garden and then work collaboratively towards drawing a shared vision.  
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We have also been working with Henley Camland, Redrow Homes, Clarion and local 
residents to expand the Edible Ebbsfleet Network, with new community to be delivered 
in Castle Hill and Ebbslfeet Green.  We have given direct financial support, and have 
also co-ordinated additional funding and support from partners. The gardens will be 
delivered by contracting and developer partners in the Garden City, and are to be 
maintained by local resident groups. 

 

The Growing Edible Ebbsfleet Network of sites. 
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3.3. Directly delivered community and stakeholder activity 

 
Residents and local stakeholders in and around Ebbsfleet Garden City have shown 
great resilience and community support over the over the past month in the face of the 
Coronavirus pandemic.  Local businesses, community groups and individuals, have 
been developing ideas and showing great kindness and support to their neighbours. 
 
Many of the on-going activity in the Garden City have gone virtual, such as Sunday 
Active and the Ebbsfleet Coffee Morning, with other residents sharing and promoting 
other national activities to try and keep positive and engaged during the current crisis.  
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3.4. Partnership activity 

Future Ebbsfleet 

EDC in partnership with local arts organisation Cement Fields (formerly Whitstable 
Biennale) have secured a grant of £275,000 from Arts Council England (ACE) towards a 
total projected budget of £600,000 for an ambitious programme (Future Ebbsfleet) 
targeting local youths in the new and adjacent existing communities of Ebbsfleet.  EDC 
will contribute £20k per annum to the programme, which in turn will see £200k per annum 
invested in  activities and engagement for local youths.  This grant represents one of the 
most significant investments by ACE in the local area in recent years. 

The successful grant has resulted from on-going collaboration between EDC, ACE and 
Cement Fields over the past 18 months, including the publication of our Cultural Strategy.  
Over the next 3 years the programme will respond to Ebbsfleet’s unique position as the 
first New Town in 50 years and the first new Garden City in 100 by working with young 
people and local residents to build creative, inclusive and empowered 
communities.  Working with artists and a wide range of partners, young people will lead 
the research and development of a new model for creative youth-led placemaking. The 
research will feed into a series of ambitious artworks made by artists working closely with 
local communities in Ebbsfleet Garden City. 
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GoLocal 
EDC’s partnership with Imperial College, London and the Royal College of Art to deliver 
an intensive 4 week course with their international Masters students to explore how 
design engineering can support positive behaviour change in the Garden City saw 48 
enthusiastic students from all over the world arrive in Ebbsfleet on 11th March.  

Unfortunately due to the Coronavirus, students could not remain in Ebbsfleet, however 
did continue to develop their ideas working in virtual teams.  Students managed to 
engage positively with EDC staff, and Board members, local community champions and 
residents to ensure their ideas responded to local need and ambitions.   

Ideas from the 11 teams will be collated into a publication, and EDC are considering 
how we can embed some of this innovative thinking into our projects and ways of 
working for the future.  EDC look forward to building on this exciting partnership with 
Imperial College. 

 

 

 

 

 

 

  

 


