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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the contents of this paper and 
their impact on performance and progress. 

Annexes None 
 

Delegation             Not applicable. 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Dealing with COVID-19 Pandemic 
 
1.1. Last month I reported in detail the measures that we had implemented to 

manage the effects of the COVID-19. Little has changed in the month and all 
staff have continued to work from home. We do not see any immediate change 
to these arrangements as a result of the new guidance and measures 
announced by the Government on Sunday the 10 May, and subsequently 
followed up with further detail. We will of course keep the situation under 
constant review. 
 
In the meantime though, we have commenced the process of undertaking some 
risk assessment for re-occupying the Observatory but are conscious that we will 
need to follow whatever guidance is published by the Government at the time 
the overall message around working from home is changed. 
 

1.2. Most of the developers have returned to site during the first few weeks of May, 
with all stating that they will be taking a cautious approach initially, to ensure 
that new working protocols are fully worked through and effective. It is not quite 
clear yet to what extent they will only focus on completing already commenced 
units, as opposed to starting new units. We are engaging with all the 
developers on a regular basis and will monitor the situation as it develops.  
Most developers have said that they have still been taking reservations, albeit 
reduced numbers, through the lockdown period, so they remain confident of a 
return to a positive market in Ebbsfleet. 
 

1.3. In resect of our own sites, work has recommenced on Springhead Bridge whilst 
maintaining all required social distancing. Work has yet to recommence on the 
Electricity site as, so far, it has not proved possible for UKPN and their 
contractor to implement acceptable protocols due to the nature of the work. 
 

2. Governance 
 

2.1. We have been informed by MHCLG that the Secretary of State has approved 
the appointment of the Local Authority representatives on the Board and 
Planning Committee from Gravesham BC and Kent CC. 
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3. Progress on Strategic Priorities 
 

3.1. Ebbsfleet Central 
 
We have made good further progress this month on the procurement processes 
for our consultant team, despite the restrictions of the lock down. We are now in 
the final stages of the process for all four appointments, and expect to be in a 
position to announce the selected team following ‘standstill periods.  
We have had further meetings with DfT and HS1 regarding landowner 
agreements. 
 

2.2 Grove Road 
 
We have reached agreement with owners for the acquisition of two further 
interests in the regeneration area. These commercially confidential terms are 
reported on in more detail in Part 2. 
 
Negotiations are ongoing with other landowners. 
 
We are currently reviewing the overall delivery programme to reflect current 
restrictive circumstances and news ways of working. 

2.3 Asset Management 

The formal appointment of the preferred contractor to provide our asset 
management service has been delayed due to some last minute negotiations 
on the legal contracts. We expect these to have been resolved by the time of 
the Board meeting and will provide a verbal update. In the meantime, we 
extended the term of the incumbent providers to ensure we have uninterrupted 
cover. 
 

2.4 Crossrail Extension to Ebbsfleet (C2E) 
 
Board will recall that he Government has awarded a significant amount of 
funding to the Partnership of local authorities in to develop the Business Case 
for the potential to extend Crossrail to Ebbsfleet. Work on this is now 
substantially underway with Bexley Council acting as the Accountable Body for 
the funds. EDC is playing a full role within the governance and project groups 
that have been established to oversee the work. 
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2.5 Thames Estuary Strategic Board 
 
 Bard will recall that Kate Willard has been appointed to chair this new strategic 

Board that will champion sustainable growth across the Thames Estuary. A call 
has recently gone out for private sector members to apply to join the Board. 


