
 

PART I MINUTES 
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 

held at 13:00 on Wednesday 22 April by conference call 
 

 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
Cllr John Burden (attending as the Gravesham Borough Council nominated representative,  
awaiting Secretary of State confirmation) 
Sandra Fryer 
Louise Hardy 
David Holt 
Cllr Jeremy Kite MBE 
Bob Lane OBE 
Ian Piper (EDC CEO) 
Cllr Mike Whiting (attending as the Kent County Council nominated representative,  
awaiting Secretary of State confirmation) 
 
Apologies: 
MHCLG Sponsor Team 
 
In Attendance: 
Julia Gregory EDC Projects Director 
Mark Pullin   EDC Chief Planning Officer 
Gerard Whiteman  EDC Finance Director 
Mark Templeton  EDC Head of Communications 
Denise Johnson  Board Secretariat 
James Richardson  Board Secretariat 
 
PART ONE 
 
Item 1 
 
1.1 Board members were welcomed to the meeting, which was taking place by 
conference call as a result of the Covid-19 outbreak. Board members noted that whilst it was 
not possible to hold Part I in public this month, Part I papers had been made available on the 
Corporation’s website.  
 
Apologies 
 
1.2 There were apologies from the MHCLG Sponsor Team.  

 
Declarations of Interest 
 
1.3     No declarations of interests were raised. It was noted that Cllr Mike Whiting and Cllr 
John Burden’s appointments were both still awaiting formal Ministerial approval. 
 
Part I Minutes of the 18 March 2020 Board Meeting 
 
1.4 The Part I minutes were approved. 
 
 
 
 
 



 

Board Actions 
 
1.5 There were no matters to raise in respect of Part I actions open from previous Board 
meetings. Actions were complete, in progress, or due to be considered as agenda items, as 
set out in the Board Action Log. 
 
Item 2  Chief Executive’s Report 
 
2(a)  CEO’s Strategic Report Updates (Paper 020/032) 
 
2.1  The CEO’s report was Paper 020/032. Ian Piper introduced this paper, which provided 
an overview of how the EDC had responded to the Covid-19 outbreak from an operational 
perspective, gave a summary of the EDC’s early thinking on what the Corporation’s role 
might be in supporting the future recovery of the economy, and included an update on 
strategic priorities. The paper also provided the end of year performance report setting out 
progress against the Corporation’s 2019/20 Business Plan priorities and also an update on 
the EDC’s five year key performance indicators.  
 
2.2 Board members noted section 1.19 concerning two specific measures that had been 
agreed by Board prior to the Board meeting to enable the EDC to operate during the Covid-
19 restrictions. Firstly, at the end of March Board members had agreed by correspondence 
the following temporary revision to the EDC Board Terms of Reference:  
With immediate effect (25th March 2020), clause 16 of EDC Board’s Terms of Reference 
(Seal of the Corporation) be temporarily revised as seals cannot be affixed due to the 
Covid 19 national restrictions. The electronic signature of the EDC Chief Executive 
will be used instead to authorise any official documentation instead of the EDC seal. 
The Chief Executive’s personal assistant shall maintain a register in which there shall 
be recorded, on each occasion the electronic signature is used, the relevant details of 
the document being signed. A unique EDC reference number will also be generated 
for each use of the signature in order to maintain control of the use of the electronic 
signature and prevent any misuse. 
 
2.3 Board noted that this temporary revision had been agreed as one of the 
consequences of the Covid-19 restrictions was that the EDC would otherwise have had 
difficulty in complying with the current Board standing orders/Terms of Reference which 
require the Corporate Seal to be applied to legal contracts. In order to allow the EDC to 
continue business whilst the restrictions are in force, Board had agreed to the temporary 
amendment above such that the physical Seal was not required, and that documents could 
instead be authorised by the application of the CEO’s electronic signature only. It was noted 
that the Corporation would revert to the usual arrangement of applying the seal as soon as it 
was clear that restrictions have been lifted, making it practical once more. The CEO 
undertook to confirm to the Board when the temporary arrangement is lifted. 
 
2.4  Board also noted that arrangements had been agreed by correspondence to allow the 
EDC planning Committee to operate virtually so as to comply with social distancing. 
 
2.5 Board members discussed the response to the Covid-19 pandemic. Ian said that he 
had started discussions with housebuilders on how they were responding; whilst all 
housebuilders had paused development, some were beginning to make plans to resume  
operations on site. Board members considered that the key issue would be how the market 
responded to the pandemic, and how quickly demand returned to the area.  Board members 
raised a number of points relating to supply chains and housebuilder financing, and Cllrs 
Burden and Kite provided their own insights from their perspectives as the Leaders of the 
two local district authorities. The Chair said that from his perspective the EDC was in as 
good a shape as it could be expected to be, and that whilst the situation remained very 



 

uncertain and the sector was in a state of crises, it was difficult to put in place concrete plans 
at the current time.  

 

2.6 Ian finished the discussion of the Covid-19 outbreak by informing the Board that 
MHCLG had been reorganised due to the Department’s central role in dealing with the 
national response; this included work on dealing with immediate emergencies, the shielding 
programme, and also work on the Government’s role in supporting the eventual recovery. 
Ian and the Department would remain in close contact so that the EDC was ready to support 
these efforts locally as required. 

 

2.7 Ian then briefly outlined the key points from the end of year performance report. He 
said that Annex B showed that most of the priorities in the Business Plan had been 
achieved. The annual housing completion target of 580 had been marked as ‘green’ (i.e. 
achieved), as 572 completions had been completed, and the sudden lockdown resulting from 
the Corvid-19 outbreak had been the only reason the full 580 had not been achieved. In 
respect of our performance against the 5 year Corporate Plan, Ian said that two KPIs – KPI 1 
(housing completions) and KPI 6 (private sector investment) had now been marked as ‘red’, 
as achieving the 5 year targets looked very challenging, primarily because of the uncertainty 
in the market due to the virus pandemic. Board noted the performance data, and agreed that 
the uncertainty of the coming months would inevitably have an impact on achieving the five 
year KPIs. 

 

2.8 Finally, Ian briefly summarised the results of the EDC’s recent annual staff survey, 
informing Board that overall the results had been very positive. Board members noted the 
summary. David Holt said that as the organisation now had over 30 FTE staff members, in 
the absence of a Board people committee, which would not be needed for an organisation of 
the EDC’s size, he would welcome the full results of the survey being bought to Board next 
month, along with a summary of any actions the executive team was planning.  

 

2.9 The Board NOTED Ian’s update. 
 

01-04 Results of EDC staff survey and resulting actions agreed by the EDC 
executive team to be reported to Board in May. 
Action: Ian Piper 

 
2(b)  Ebbsfleet Living (Paper 020/033) 

 

2.10 The Ebbsfleet Living update was Paper 020/033, summarising the community building 
activity which had taken place in the month prior to Board. The paper focussed on how the 
local community was responding to the current period of social distancing and lockdown, and 
also summarised some recent initiatives, including the production of the homeowners’ 
‘Growing your Garden City’ guide.  
 
2.11 The Chair invited comments or questions. Sandra Fryer congratulated the EDC team 
for the work that had been done with Imperial College, London and the Royal College of Art 
with their international Masters students to explore how design engineering can support positive 
behaviour change in the Garden City. On the Community Board, Cllr Kite said that whilst the 
decision had been taken to pause the Board during the current period of lockdown, it was 
important that the EDC kept in touch with members of this Board as they would have an 
important role in re-activating the community once social distancing measures were eased. 

 

2.12 The Board NOTED the update. 
 

 



 

2(c) Communications Update (Paper 020/034) 
 
2.13 The Communications Update was Paper 020/034. The paper provided an update to 
Board on media coverage in the past month, and on website and social media activity.  
 
2.14 The Chair raised the issue of the Garden City magazine, and said that he supported 
the decision to delay the publication of the next edition. He noted that the EDC would work 
with the publishers in the coming months to decide on when the next edition might be 
produced. Sandra Fryer asked about the EDC’s current level of social media. Mark 
Templeton said that whilst for the past month this had been primarily around the impact of 
the Covid-19 pandemic, including a piece by the EDC’s blogger and the publication of the 
‘growing your Garden City’ guide, he expected the focus to shift as development and project 
delivery restarted. 

 

2.15 The Board NOTED the update. 
 

Item 3  Chief Planning Officer’s Report 

Planning and Housing Delivery Report (Paper 020/035) 
 
3.1 The Planning Report was Paper 020/035. The paper covered the operation of the Planning 
Committee for a temporary period to allow for remote meetings, the two meetings of the 
Committee in April to cover an update on the Sustainable Travel Strategy and to consider the 
planning application for land at the junction of Lawn Road/High Street, Northfleet, an update on 
strategic sites, and also the end of year report on housing delivery and the performance of the 
planning service. 
 
3.2 The Chair asked for comments or questions. Board noted the housing numbers 
delivered in 2019/20, and briefly considered some of the challenges that the market was 
likely to face once the recover from the coronavirus pandemic began. Sandra Fryer queried 
whether any planning consents were close to expiring. Mark Pullin advised of two deadlines 
that the EDC needed to consider, firstly the outline planning consent for the Northfleet East 
southern parcel of employment land that expired in September, and secondly the masterplan 
and first reserved matters phase that was due for the Northfleet West site by early June.   

 

3.3 Mark Pullin then updated Board on the impact of the virus pandemic on the 
construction of the Ebbsfleet Green temporary school; because work had not been able to 
start on this, the school Trust had taken the decision to operate the school for its first year on 
another of the Trust’s sites in Strood. Cllrs Burden and Kite said that they had concerns at 
this, as the children would be drawn from the Garden City area and Strood was some way 
away. Sandra also raised concerns, and asked Mark what the EDC’s plans were to 
challenge this. Mark said that the EDC had only very recently been informed of this proposal, 
and confirmed that he and the EDC CEO would be speaking as soon as possible to the Trust 
and also escalating with KCC. Mark Pullin added that the Trust was still planning to open the 
permanent building on the Ebbsfleet Green site ready for September 2021, and that he was 
continuing to engage with the school operator for Springhead Park as this school was also 
planning to be open in time for the 2020/21 school year. 

 

3.4 The Board NOTED the update. 
 

02-04 EDC to engage as soon as possible with the Ebbsfleet Green school 
operator and KCC to raise the Corporation’s concerns at the proposal for 
the temporary Ebbsfleet Green school to operate from a site in Strood  
Action: Ian Piper/Mark Pullin 



 

 
Item 4  Finance Director’s Report 
 
Finance and Operations Report (Paper 020/036) 
 
4.1 The monthly Finance and Operations Report was Paper 020/036. This covered the 
draft outturn capital and revenue spend for 2019/20 (which were CDEL of £55.5m and RDEL 
£5.66m – [subject to audit]), and also other operational matters including recruitment and 
staffing.  
 
4.2  The Chair invited comments or questions. Gerard was asked whether the figure of 
41.2 FTEs in his report translated to permanent staff. Gerard said that the actual number of 
permanent staff was less than this, as the 41.2 FTEs included contractors filling vacancies 
and also a number of secondees.  

 

4.3 The Board NOTED the update. 
 

Item 5   
 
Responses to Written Questions from Members of the Public 
 
5.1 The Chair confirmed that a number of public questions had been received, and that 
these questions and the responses were now published on the EDC’s website.  
 
5.2 It was noted that the Part I minutes of the meeting would be made available on the 
Corporation’s website once agreed by Board at the May meeting. 
 
 
 
  



 

Summary of Part II Agenda Items and Decisions  
 
Item 6 

The Board approved the Part II minutes of the previous month’s Board meeting. 

 

Item 7  CEO’S Commercial/Confidential Update (Paper 020/037)  

The Board received an update on commercially confidential matters from the CEO, 

including on the EDC’s draft Business Plan for 2020/21, the possible response framework 

to the recovery from the Covid-19 pandemic, and land assembly in the Grove Road area. 

The Board noted the update. 
 

Item 8  Investment Programme Report (Paper 020/038) 

The Board received an update on the EDC Investment Programme and on project 

progress from the Projects Director. The Board noted the update. 
 

Item 9 Investment Programme: Blue Lake Phase 1 Full Business Case (Paper 

020/039)  

The Board received a business case for the Blue Lake Phase 1 project. Board AGREED 

the proposed phased approach to the restoration of Blue Lake and delivery of the Thames 

Way Development Area, and APPROVED £2.166m of capital funding for the Blue Lake 

Phase 1 project, bringing the total approval (revenue and capital) to £2.384m for this 

phase of the project.  
 

Item 10 Investment Programme: Procurement Support (Paper 020/040) 

The Board received a project brief setting out expected future procurement activity. The 

Board AGREED to the requirement of £164,920 (including VAT) for OJEU procurement 

resourcing, noting that £65,946 was previously approved under the CEO’s delegation in 

2019/20 and that therefore the project total stood at £230,866. 
 

Item 11 Ebbsfleet Garden City Full Business Case (Paper 020/041) 

The Board received the Business Case for the establishment of the Ebbsfleet Garden City 

Trust. The Board APPROVED the formation of EGCT on the basis of the Business Case, 

subject to receipt of MHCLG and HMT subsequent approval, along with investment of 

£550,000 of revenue to support the set up and initial stages of the Trust’s operation over 

three years. 
 

Item 12 Draft Redundancy Policy (Paper 020/042) 

The Board received the draft Redundancy Policy for the Corporation. The Board AGREED 

the draft redundancy policy prior to consultation with staff, with the final Redundancy 

Policy to return to Board for a final decision in the coming months. 
 

Item 13 22 April ARAC Meeting  

The Board received a verbal summary of the key issues raised at the morning’s Audit and 

Risk Assurance Committee meeting.  

 
 
---------------------------------------------------------------------------------------------------------------- 
 
Chairman’s signature:    Date:   


