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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the contents of this paper and 
their impact on performance and progress. 

Annexes No Annexes 
 

Delegation             Not applicable. 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Dealing with the COVID-19 Pandemic 
 
1.1. We have now opened up our offices at the Observatory, under all appropriate 

government guidelines for hygiene and social distancing, for a small number of 
staff who we have prioritised due to difficulties in working effectively from home.  
At the current time, occupation is limited to no more than 5 staff (although we 
believe we could increase this number with some further adaptations) and only 
on two days a week. 
 

1.2. Work on sites around the Garden City now seem to have reached a reasonably 
‘steady state’ under current guidelines, and house builders are reporting that 
production levels are around 85% of the pre-Covid levels. Although reduced as 
a result of social distancing measures, this is much better that they had initially 
thought they might achieve. Strong sales are also reported. 
 

2. Governance 
 

2.1. Advertisements are currently out for both the Chair’s role and a permanent 
Chief Executive. The Chairs role appears on the Cabinet office website and the 
Guardian, whilst the CEO role appears on the Sunday Times appointments site. 
 

3. Launch of the London Resort Consultation 
 
3.1. LRCH have commenced a further period of formal consultation prior to their 

stated aim of submitting their Development Consent Order later this year. 
 

3.2. Board will receive a more detailed briefing in a session prior to the Main Board 
meeting, and officers will then prepare a response prior to the consultation 
deadline of 21 September. 
 

4. Launch of Thames Estuary Growth Board and ‘The Green/Blue’ Action Plan 
 
4.1. Last month saw the official launch of the new Thames Estuary Growth Board 

that brings together members from across North Kent, South Essex East 
London, the City of London and the River Thames.  
 

4.2. The Board is led by Kate Willard, the Government-appointed Thames Estuary 
Envoy. With the potential to create 1.5 million jobs and add value of up to 
£115bn to the nation’s economy, the Thames Estuary is seen as being integral 
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to growth and recovery post-Brexit and post-Covid. The Growth Board has a 
strategic leadership role across the Estuary area, and Ebbsfleet Garden City 
sits within this as a key development area.  
 

4.3. The launch day also saw the publication of ‘The Green Blue’, the action plan 
setting out the plans of the Board for the next two years, and looking ahead 
over the next ten. The plan focusses on growth opportunities, infrastructure, 
partnerships, using the Thames to its full potential and green opportunities, and 
the Garden City both contributes to and benefits from this ambitious 
programme. Further information about the Growth Board and its ambitions, as 
well as the detailed action plan is at www.thamesestuary.org.uk  
 

5. Comprehensive Spending Review Announcement 
 
5.1. On 21 July the Chancellor announced that a Comprehensive Spending Review 

(CSR) will be conducted this year. This will set Government resource budgets 
for the years 2021/22 to 2023/24 and capital budgets for the years 2021/22 until 
2024/25. The EDC’s funding beyond the end of the March 2021 will depend on 
the outcome of this process, and we are well advanced with our business case.  
 

5.2. The Chancellor’s announcement stated a number of priorities for the CSR, 
including several that are relevant to the EDC. These include prioritising the 
UK’s economic recovery from COVID-19, jobs and skills, levelling up economic 
opportunity by investing in infrastructure, innovation and people, and the 
development of technologies that will support the Government’s ambition to 
reach net zero carbon emissions by 2050. 
 

6. Progress on Strategic Priorities 
 

6.1. Springhead Bridge 
 
The Bridge has now been completed and is open to the public. Despite the 
delays due to the coronavirus pandemic, the project’s completion marks a 
successful milestone as the first ‘directly delivered’ piece of infrastructure by the 
Corporation. My thanks go to all the team, including contractors and 
consultants, who have ensured this success. 
 
 
 
 

http://www.thamesestuary.org.uk/
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6.2. Ebbsfleet Central 
 
The two main strands of work continue at pace. The master planning and 
preparation for a planning application is gathering momentum and we have 
entered the ‘visioning’ and ‘optioneering stages’. As part of the former, we are 
currently preparing plans for engagement with stakeholders and the community 
which is an important component at this early stage in the process. 
 
In the other strand of commercial work, we continue discussions with DfT and 
HS1, in particular, aimed at ensuring that the legal framework is in place to 
ensure successful delivery of the development in due course. 
 

6.3. Grove Road 
 
We have completed a further acquisition within the regeneration area this 
month, and continue to work on others. We now own around half of the 
proposed development area. 
 
The consultation process, prior to submission of an outline planning application, 
is now well underway. We shall report on the feedback received to Board 
subsequently, prior to submission of the application itself. 
 
We are also making the required preparations to commence procurement of a 
development partner. 
 

7. EDC Governance 
 
Our revised Business Plan for 2020/21 has been submitted to the Ministry for 
sign off. It will be published once we receive their approval. 
 

8. Communications Update  
 
Board members will note that there is no standing Communications paper this 
month due to staff leave, however, we are continuing to conduct 
communications activity albeit at a reduced level. 
 

 
 


