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Title of paper         
 

Ebbsfleet Living 

Presented by  
        

Kevin McGeough; Head of Strategy and Placemaking 
 

Sub-committee 
 

Not Applicable 

 

Purpose of Paper and Executive Summary 

To update EDC Board on progress and activities related to community building in 
Ebbsfleet Garden City during July 2020 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all the priorities 
within the business plan and associated KPIs 

Recommendation FOR INFORMATION 

Annexes None 
 

Delegation             Not Applicable 

Financial impact Activities funded by EDC are from within existing approved 
budgets 

Legal impact  Not Applicable 

Stakeholder impact          Paper records community activities and events across the 
Ebbsfleet Garden City, including those delivered directly or 
funded by EDC. 

Sponsor impact Supports EDC delivery of our Garden City objectives. 
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1. Introduction 
 

1.1. This paper sets out community building activity across the Ebbsfleet Garden City 
area over the July 2020 period. 
 

1.2. This paper will distinguish as far as is possible activities and events which have 
been: 

 
• Delivered by EDC directly 
• Delivered by the community, or local stakeholders themselves with EDC 

Funding 
• Delivered by the community or local stakeholders themselves without EDC 

intervention. 
• Delivered by EDC partners or through a partnership with EDC for the 

benefit of local with EDC or third-party funding 
 

2. Community building during the Coronavirus crisis 
 
2.1 Community building activity during July has been severely restricted as EDC and 

the Ebbsfleet Garden City communities have been complying with directives and 
guidance from Government, MHCLG and Public Health England in response to 
the current Coronavirus pandemic. 
 

2.2 EDC hosted an informal virtual meeting of the Ebbsfleet Garden City Community 
Board on 27 July 2020 to allow resident members to help us shape our approach 
to the development of new community buildings in Ebbsfleet Green and Castle 
Hill. EDC are committed to the process of co-designing community buildings with 
the residents who will use them, and members have helped us develop an 
appropriate approach for engagement and collaboration within the context of 
current social distancing restrictions. 

 
2.3 Positive signs emerging of local activity are increasing, including the gradual re-

opening of Castle Hill Community Centre from 27 July. 
 

2.4 EDC are currently working with local groups and individuals to encourage bids to 
our Community Investment Fund and our Creative Ideas Fund to help residents to 
stimulate activity in the Garden City when restrictions are relaxed. 
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3. Community Activity during June / July 2020  

3.1  Activity delivered directly by EDC 

3.1.1  Get Active in Ebbsfleet 

EDC have developed a number of initiatives to help local residents to get outdoors and 
to increase their confidence to become more active again. The EDC approach supports 
the Governments Obesity Strategy which urges individual to lose weight in order to help 
beat coronavirus. This new focus by Government also supports the recently approved 
Sustainable Travel strategy for Ebbsfleet Garden City which aims to get residents 
walking and cycling rather than driving for local journeys. 

EDC are building on the success of our Healthy New Town initiative ‘Better Points’ to 
help support residents. There are currently over 1500 users of ‘Better Points’ in the 
Ebbsfleet area, which includes residents across Dartford and Gravesham. 

As part of the initiative EDC have launched a number of new and targeted challenges 
including; ‘Get back on your feet’, ‘Ditch the car star’ and ‘frequent stroller’ all of which 
offer double points for frequent exercise. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Ebbsfleet Development Corporation 
Board Meeting Part  One  

  

Date of meeting:  19 August 2020 Paper Number:  EDC 020/077 
 

4 
 

Get Active in Ebbsfleet - EDC have also developed two targeted programmes to help 
support local sustainable travel.   

Ebbsfleet Green Schools Challenge  

EDC have worked with the Maritime Trust who will operate the Ebbsfleet Green School 
to develop a new challenge for their staff and families of future pupils to help promote 
the concept of sustainable travel. When the Ebbsfleet Green School opens in 
September 2021 parents will not be allowed to drop pupils off at the school, rather they 
will have to drop-off at Spring River and use ‘Walking trains’, so this challenge will 
support changing behaviours in travel to school. 

Over the course of the summer holidays, staff and families will be rewarded with 20 
bonus Better Points every time they walk, cycle, or scoot! The bonus points can be 
donated to the school to help them buy resources when it opens in September 2021. 
Better Points have agreed to match fund the money raised and donate it to the school, 
so the more activities staff and families log on the app, the more money they can raise 
for the school. 
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Get Active in Ebbsfleet  

Springhead Bridge Challenge;   

EDC are marking the opening of Springhead Bridge by launching a new challenge 
which rewards residents when they walk, run or cycle over the new bridge. Residents 
will be entered into our prize draw to win a picnic hamper. 
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3.2    Directly delivered community and stakeholder activity 

3.2.1  Residents and local stakeholders in and around Ebbsfleet Garden City continue 
to show great resilience and community spirit in the face of the Coronavirus 
pandemic.  Local businesses, community groups and individuals, have been 
developing ideas and innovations to try and maintain quality of life in the Garden 
City.   
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3.2.2   A trend for small businesses continues to emerge in the Garden City with a 
number of residents promoting new enterprises on local social media in the last 
month; with a focus on beauty treatments, food, gardening and cleaning. EDC is 
currently looking at the best ways for us to support local small and micro 
business owners in Ebbsfleet in response to COVID-19 and the feedback from 
our ‘learning from lockdown’ survey. 

3.2.3   A new adult football team, Castle Hill FC, has emerged over the last few months 
and plays football every Thursday at Goals in Dartford. They are of course very 
much looking forward to new all-weather pitches being available in the Garden 
City area and we will engage with them and other local teams going forward 
around the new Ebbsfleet Green all-weather pitch and connected community 
building. 
 

3.2.4  Swanscombe Tigers Girls’ Team are recruiting for both new players and 
coaches to join them. The team are offering coaching training for any local 
people who want to join up. 
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3.2.5   Much of the on-going activity in the Garden City continues to be virtual with 
Sunday Active and the Ebbsfleet Coffee Morning continuing to be very popular 
on-line.   

 
3.2.6   Reports from community champions suggest that local residents are keen to start 

to meet again within the Government’s social distancing guidelines.  Small steps 
have been taken with very localised initiatives such as residents in Castle Hill 
who recently promoted a homemade lemonade sale on social media- with all 
proceeds going to charity! 

 

3.2.7  Also on Castle hill, local residents took to the street to produce a huge painted 
rainbow as a symbol of support for carers and key workers. 
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3.2.8       A local resident has been offering twice weekly HiiT training sessions on the 

Sunday Active HiiT Facebook page and on Zoom.  The training has been 
offered to local residents free, thanks to funding by Henley Camland who are 
keen to continue to support our Healthy New Town brand. 

3.2.9       Similarly, residents in Springhead have started a weekly socially distanced 
group exercise class. 

 
3.2.10     A local sustainable farm operation Farm2Doors have delivered residents in 

Ebbsfleet Garden city with a free pint of semi skimmed milk in a glass bottle to 
encourage more re-usable and sustainable milk consumption.   

 
3.2.11     Gravesham air cadets 402 squadron joined in with a virtual cadet meet with 

867 (Vaudreuil-Dorion) Squadron, Royal Canadian Air Cadets using MS 
Teams, they managed to cross the 3260-miles and 5-hours’ time difference, 
enabling them to talk about their respective organisations.  

 
3.2.12     Kent Invicta Summer Academy was recently been launched. The initiative will 

be providing KS1 and KS2 online educational content free all summer. This is 
a charitable endeavour funded by the Henry Oldfield Trust who are a Kent 
Based Charity – their aim is to help children to catch up on missed education 
as a result of COVID.  

 
3.2.13     Strange Cargo released one of their ‘Everywhere Means Something to 

Someone’ - people's guidebooks. Two guidebooks encourage local people to 
begin exploring and enjoying some of the locations in their People's 
Guidebook to North Kent station towns from Kings Cross to Margate, including 
Swanscombe, Northfleet and Ebbsfleet. The guidebook has over 600 pages of 
stories and suggestions by people who live in the county for visits to locations, 
many in open, outdoor spaces that can be explored and enjoyed safely. 

  
3.3   Partnership activity (with part funding from EDC) 

3.3.1  Think-up Schools Project 

As part of the ‘Think up’ schools project, which is a creative foundation programme for 
local schools, part funded by EDC, creative learning packs have been put together for 
distribution to schools in Swanscombe, Ebbsfleet and Northfleet to help students stay 
creative during the school holidays. 

Think-up is a partnership between EDC and local cultural organisation LV21 and Royal 
Opera House Bridge.  The partnership has secured a total project budget of £37,500 to 
support creative activity in our local schools including from Kent CC, Arts Council 
England and the Department of Education. 
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4. Looking to the Future  

4.1      Health  

In response to recent queries through public questions regarding health provision 
in the Ebbsfleet Garden City area, EDC has launched a new ‘Health and 
wellbeing’ section to our website.  Information includes an interactive map to help 
new and existing residents gain access to information they may require on 
access to services. 

4.2      Ebbsfleet Garden City Community Board  

The Ebbsfleet Garden City Community Board will meet virtually on the 1st 
September 2020. The Board met for the first time in February 2020 and has been 
unable to meet thus far during the Covid-19 crisis. The Chair has reconvened the 
group to ensure that they are able to help EDC and the community to recover 
after the current crisis 

4.3      Collaborating with our communities 

In the month ahead EDC will be appointing a supplier to build a new collaborative 
online platform which will allow us to extend our reach and engage more local 
people around all of our emerging plans for new community buildings, new parks 
and open spaces and significant new developments such as Ebbsfleet Central. 
In the post-COVID era it is essential that we continue to engage and collaborate 
with local people and this new online platform will give us the tools to do this in a 
fun and engaging way. 

Following the school summer holidays EDC will commence public and 
stakeholder engagement around new community buildings for both Castle Hill 
and Ebbsfleet Green. 

4.4      Drive-in Cinema opportunity 
 

A local Springhead resident is keen to start a monthly drive in cinema for the 
local area to complement the community cinema held in Castle Hill Community 
Centre.  The drive-in cinema would be able to continue during periods of 
lockdown.  EDC are keen to support this initiative and to hear from other 
landowners who may have suitable fields to host the events. 

 

 


