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Title of paper         ‘Building for Life’ Design Tool update  
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

To update Board on changes to the ‘Building for Life 12’ tool, and the implications for 
its use by EDC as a KPI, and an evaluation tool within the planning system.  
 
EDC business plan 
and KPIs 
 

KPI 2: Quality of homes and neighbourhoods.   
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the contents of this paper and 
their impact on performance and progress. 

Annexes Annex 1:  Presentation to Ebbsfleet Developers Group  
 

Delegation             Not applicable. 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact  
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1. Summary  
 

1.1. EDC has been using the ‘Building for Life 12’ tool for the past 4 years to;  
 
1) Provide a consistent framework for assessing the urban design quality of 

planning applications (i.e. the design of streets, public open spaces, and the 
exterior design of homes and buildings).   
The tool has also been used as a benchmark for recommending submitted 
schemes to the Ebbsfleet Planning Committee for approval.  
 

2) As a reporting mechanism within the EDC Corporate Plan.  
KPI 2 (Quality homes and neighbourhoods) requires that all homes 
delivered following a planning application approved after 1 April 2018 will 
achieve 9 out of 12 greens and no reds using the Building for Life 12 tool.  
   

1.2. The original tool was developed and operated by Design for Homes, and is the 
only tool explicitly referenced within the National Planning Policy Framework. It 
is used extensively across both local authorities and by the housing industry to 
benchmark the design performance of schemes.  
 

1.3. The tool was updated and renamed as the ‘Building for a Healthy Life’ tool in 
July 2020 to align with the NHS’s commitment to promoting active travel, and 
healthier homes and neighbourhoods.   
  

1.4. This short paper provides a brief summary of the key changes to the tool, and 
how EDC intends to use the revised tool going forward to promote enhanced 
design performance of neighbourhoods, streets and homes.  
 

2. How is the Building for Life 12 tool currently used by EDC?  
 

2.1. The tool sets out twelve priority design areas for residential neighbourhoods 
and sets out key design principles that should be promoted, and design 
approaches / solutions that should be avoided.    
 

2.2. Schemes are assessed by EDC’s trained design advisors at both pre-
application and the planning application stage to monitor urban design 
performance.  

 
2.3. Each of the twelve areas is assessed using a traffic light system, and guidance 

is provided back to the applicant to address outstanding design performance 
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issues. Planning officers and design advisors work with the applicant and their 
design team through pre-application meetings and correspondence to improve 
performance, and ensure all reds are omitted, and greens are optimised across 
all twelve design areas.    
    
Red:  Poor practice that is not acceptable, e.g. the scheme fails to meet 

applicable EDC design requirements / guidance.  
   
 
Amber:  Sub-optimal performance where further development is needed 

(or) Site conditions / project constraints prevent good practice being 
met  

 
Green:  Good practice which complies with any associated EDC design 

requirements / guidance.    
 

3. What has changed with the ‘Building for a Healthy Life’ tool? 
 

3.1. Apart from the name change, the revised tool has made the following key 
changes:  
 
1) The twelve design areas have been tweaked or renamed to prioritise or 

add further detail around design for health outcomes. For example, ‘Public 
transport’ has been renamed ‘Walking, cycling and Public Transport’ with 
more guidance on incorporating walking and cycling infrastructure.  
  

2) The format of the evaluation guidance has been expanded, and now 
includes photography of ‘good’ and ‘bad’ examples.  Questions have been 
replaced with definitive statements / guidance principles to provide greater 
clarity.  The guidance includes more specific advice, to again add clarity.  

 
3) Includes guidance on how Planning Authorities can align the tool with 

their own local guidance frameworks. The updated tool now explicitly 
states for the first time that local authorities can use their own local design 
guidance to assess against the criteria within the tool.  EDC has already 
been using the Design for Ebbsfleet Character Guide, Public Realm 
Strategy and Sustainable Travel Strategy to assess applications against 
certain criteria within the tool, and this update now formalises this practise.  
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The diagram below illustrates how EDC’s own guidance is sued to evaluate 
within which criteria within the Building for a health Life tool.  

 

 

4) Provides further detail on how schemes can be formally commended.  
The tool provides the option for a formal accreditation as ‘Built for Life’ that 
may be used by developers within their marketing of schemes. The update 
sets out a clear route for this accreditation, requiring an external 
independent assessment to be undertaken by a member of the Design 
Network, which is then verified by Design for Homes (the tool operator), and 
a certificate supplied.    
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4. How will EDC use the updated tool?  

 
4.1. EDC propose to adopt the tool with immediate effect in the evaluation of 

planning applications, and the monitoring of design performance as part of KPI2 
within the Corporate Plan.  
 

4.2. There is not understood to be any legal issue with the direct replacing of 
Building for Life 12 with the Building for a Healthy Life tool within the planning 
system, with extensive engagement with MHCLG being undertaken during the 
redrafting of the tool to avoid any foreseeable issues. 

 
4.3. EDC presented an update on the changes to the tool at the Ebbsfleet 

Developers Meeting in August (see Annex 1) and received no concerns or 
observations from the assembled development partners.  

 

 

 


